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Forward
The reporting period 2011 was equally challenging as we had

to respond to the crises brought by conflict in Khyber

Pakhtunkhwa and by devastating floods in the province of

Sindh. The professional and dedicated team of BEST responded

to these challenges in a very prompt and strategic manner.

It has been abundantly loud and clear to everyone, local and

international communities that the working conditions in the

region in which BEST has been working were exceptionally

challenging and turbulent. But our belief in alleviating human

suffering, defeating poverty and ignorance and mitigating the

impacts of decades of war was the driving force to keep us on

this perilous course.

I would certainly like to mention that our successful and pragmatic interventions developed

a trust relationship that positively impacted the behavior and perception of the

communities towards NGOs in the region. According to the feedback received from

beneficiaries and other NGOs, the perception of the communities has significantly changed

in trust building and acceptability of NGO in the region. This positive development in the

community perception provides an opportunity for BEST to position itself and adopt

strategic approach to its interventions to participate in social change i-e such as work on

Peace and Development, Rights and Justice and Governance and Rule of Law programs in

addition to its emergency and relief activities.

In order to capacitate BEST and its staff members to undertake new initiatives and meet the

rapidly increasing demands and challenges of communities, local organizations and donor

agencies, we have developed systems and procedures for ensuring effective internal control

mechanism, capacity building of staff members, establishment of committees for key

functions with the view to bring efficiency, accountability and transparency in the

interventions of BEST.

The achievements made and successes registered in this report both in emergency services

and early recovery programs are indicative of the momentum we have maintained and the

resolve and vigor we displayed in pushing our way through turbulent times in pursuit of a

secure and prosperous life for the human kind.

All these incredible achievements could not have been possible without the coherent

cooperation and guidance from partner organization including Government organization,

UN Agencies and the target communities.

I greatly appreciate the untiring efforts and vigor of all members of our professional and

dedicated team in the achievements and successes of BEST.

Hamish Khan

Managing Director



List of Acronyms

CP

IP

IEDs

NEF

BECS

PRSP

BoD

WHO

EMOP

MDGs

SWD

MICS

CCC

IEC

IPC

KAP

ERW

FSD

CMS

SFMC

PTCs

PDMA

FDMA

FGD

I-VAP

UNHCR

OFWMD

WUA

WCs

ACTED

FFW

FFT

EVI

DAP

PUTA

NDC

UMB

OSH

IMS

Cooperating Partner

Implementing Partner

Improvised Explosive Devices

National Education Foundation

Basic Education Community Schools

Poverty Reduction Strategy Paper

Board of Directors

World Health Organization

Emergency Operation

Millennium Development Goals

Social Welfare Department

Multiple Indicators Cluster Survey

UNICEF Core Commitment for Children

Information, Education, Communication

Interpersonal Communication

Pre & Post-Knowledge, Attitude, Practice

Explosive Remnants of War

Swiss Foundation for Mine Action

Community Model Schools

School Feeding Management Committees

Parents and Teachers Councils

Provincial Disaster Management Authority

FATA Disaster Management Authority

Focused Group Discussion

IDPs Vulnerability Assessment Profile

United Nations High Commissioner for Refugees

On-Farm Water Management Department

Water User Association

Water Courses

Agency for Cooperation and Technical Development

Food for Work

Food for Training

Extremely Vulnerable Individuals

Di-Ammonium Phosphate

Peshawar University Teachers Association

New Castle Disease Vaccine

Urea Molasses Blocks

Occupational Safety & Health

Institute of Management Studies



Executive Summary

Due to acute devastation and agony caused by the natural and man-made disasters and

the prevailing circumstances compelled the incumbent government to shift its focus from

developmental approach towards relief, early recovery and rehabilitation of the helpless

masses. In response to the relief and early recovery needs of the people, BEST actively

participated in the government and international community efforts to mitigate the

sufferings and invigorate the lives of the people in the region.

Although these challenges provided us some experiences, good practices and lesson

learnt which can be replicated in such circumstances. The emergency, relief and early

recovery operations gave us opportunities to work with international organizations and

to share synergies of each other experiences.

In the reporting year BEST being the Implementing Partner (IP) of World Food

Programme (WFP) provided food assistance to the affectees of fighting in Bajaur,

Mohmand, Khyber, Kurram, Orakzai and Waziristan agencies residing in Jalozai camp and

adjoining areas of Peshawar to make them food secure.

BEST with the support of WFP establish four warehouses in Bajaur, Mohmand, Khyber

and Orakzai agencies as Extendable Distribution Points (EDP).

In response to the early recovery of flood affectees in Sindh, BEST with the financial

support of WFP launched a project to provide food assistance to the flood affected

families in District Nawabshah and Mirpurkhas.

To increase enrollment and to improve attendance of children in primary schools in Swat

and DI Khan, BEST implemented School Feeding projects in these two districts in the

reporting period.

BEST as Implementing Partner (IP) of World Food Programme (WFP) initiated an early

recovery and livelihood project in Dera Ismail Khan District to provide support to the

flood affected farmers extremely vulnerable to hunger, joblessness and disease. BEST

project team provided the target beneficiaries with food commodities through food for

work and agricultural inputs to help them earn livelihood.

Utilizing its rich and vast experience in early recovery BEST with the financial support of

Food and Agriculture Organization (FAO) executed projects in Orakzai agency, Peshawar,

Nowshera, Tank and DI Khan for the Agricultural and livestock based livelihood.

To protect the civilians from lethalness of Unexploded UXOs, IEDs, ROCs and ROWs

residing in the war torn region of FATA i.e. Bajaur and Mohmand agencies and settle

districts of KP i.e. Swat, Buner, Shangla and Dir a project Mine Risk Education (MRE) was

launched with the financial assistance of FSD. The main objective of the project was to



Create awareness among the masses regarding the risks involved in mines and to educate

them about the unexploded IEDs.

In the wake of the devastating flood occurred in KP (Khyber Pakhtunkhwa) on July 30th,

2010, water sources, water supply systems and sanitation systems have severely been

affected across the Province. BEST implemented a project in district Charsadda

comprised of hardware and software component including installation/rehabilitation of

water supply schemes/hand pumps in community and latrine facilities/hand washing

places in school and promotion of safe hygiene practices through awareness raising

sessions with teachers, community members, religious leaders, notables and children.

Hygiene Melas/events, celebration of sanitation week, World Water Day and Global Hand

Washing Day were the key activities of the project.

To improve literacy in FATA, BEST with the collaboration of National Education Foundation

(NEF) initiated “Basic Education Community Schools (BECS)” project in Bajaur Agency to

sensitize and create awareness among the tribesmen through community mobilization

and interactive sessions regarding the importance of both boys and girls education and

the valuable impact that literacy will have on the overall society. The project was aimed at

to enroll out of school children in the community schools established by BEST.

BEST has also improved its management systems and established internal control system

to improve efficiency, transparency and accountability in BEST interventions.

Committees for each functional area have been established and are now functional.

Furthermore, regular meetings of the Board of Directors are conducted to oversee the

performance against the set goals and targets and provide guidance and direction to the

management for improvement in systems, procedures and implementation of projects.

In order to equip the staff members with latest knowledge and expertise, a number of

capacity building trainings were successfully conducted.





Mission Statement

“To contribute to poverty alleviation through provision of basic education, employable

skill training and micro/ small enterprise development leading to income generation

and employment opportunities in a sustainable way”.

BEST core concepts & values stand very high in services delivery & it believes in quality

work, innovations & mutual understanding. Following are the basic values of BEST:

Respect for human dignity

Transparency

Accountability

Efficiency & Effectiveness

Creativity

Commitment

Participation

Honesty and Integrity

Mutual Respect & Trust

·

·

·

·

·

·

·

·

·

Values

Objectives

BEST is operating under certain organizational objectives which contribute to the

overall socio-economic development activities framework at national and

international level i-e Millennium Development Goals (MDGs), Poverty Reduction

Strategy Paper (PRSP) etc. The main objectives are:

!

!

!

!

!

To provide the means for people (male/female) to obtain Basic Education (formal

and non-formal).

To provide the means for people (male/female) to acquire vocational technical or

other skills.

To support, assist or be in any way helpful to an individual or a group of people who

are intending to start a business, trade or commercial activities in any way, which is

in the mandate of the organization or approved by the Board of Directors.

To engage in any other development and capacity building activities, which are

conducive to the uplift of the poorest and neglected sectors of the society.

To undertake any emergency and relief related activities.
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Board of Directors

Dr. Mian Aminullah Chairman

Dr. Imran Saeed Shirani Member

Miss Shamim Ahsan Member

Mr. Yousaf Riaz Khalil Member

Mr. Muhammad Sher Member

Having a strong educational background in Engineering and Management

Sciences Dr. Aminullah has nearly years of diversified experience. He worked

in the Middle East and other Asian Countries at various management levels in

different capacities including Advisory Roles, Project Management, Program

Administration, Human Resource Development, Engineering, Industrial and

Rural Development. He is the Chairman- Board of Directors of BEST. He is

extending his full support and cooperation and invaluable guidance to BEST. He

is source of immense confidence and support to BEST.

Dedicated and foresighted and mechanical engineer by profession, Imran

Shirani has been actively involved in engineering consultancy with the leading

engineering and technological outfits of the country. We owe a great deal in

having quality in our management to Mr. Shirani. In his capacity as secretary he

has rendered excellent technical assistance and also extended valuable support

in quality management. BEST takes immense pride in having Mr. Shirani as its

secretary.

Miss Shamim Ahsan is the Chief Executive of Innovative Marketing Services; she

is an enterprise development specialist and supports NGOs partners and

communities in enterprise development. She is supporting BEST by providing

Technical guidance in micro enterprise development and other income

generation related activities.

An Advocate by profession and L dvisor Mr. Khalil is an extremely kind and

considerate person. He is working for the poor and down-trodden in the society

since long without even expecting remuneration. He always takes lead in

working for the noble cause at his own expense. He is providing legal assistance

to those who cannot afford to hire lawyers for justice to be done.

Mr. Sher originally hails from remote, conflict-hit and extremely under-

developed tribal area of Mohmand Agency (FATA) Pakistan. He has widely

traveled and has been educated and trained at prestigious national and

international institutions across the globe. He has specialized in projects related

to Disaster and Conflict Management; Expert in DDR (Disarmament/

Demobilization and Reintegration) & H.E.L.P (Health Emergencies in Large

Population), Post-Disaster and Post-Conflict Situation Management. Mr. Sher

holds strategic and creative management experience; has got proven abilities in

negotiation, mediation and conflict resolution and capable to influence and

communicate at all levels across political and cultural divides.

egal A

40
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Board of Directors

According to the constitution of BEST, Board of

Directors is the supreme body and responsible for

setting goals for the operations of the organization.

Board of Directors is actively involved and provides

technical support and feedback in the execution of

program activities. Board of Directors reviews and

approves annual plans, budgets and their

i m p l e m e n t a t i o n p r o c e d u r e s f o r f u r t h e r

implementation.

BoD is responsible to conduct at least two meetings per

calendar year. However, the present BoD holds

meetings after each quarter in a regular manner. In

these meetings the Board of Directors critically review

progress of the ongoing projects progress towards its

set goals. It identifies gaps and suggests remedial

solutions to the Managing Director and project

implementation teams to address these challenges.

It also approves the Annual Audit Report of BEST and

ensures that all the recommendations of the Audit

Report are adhered in order to ensure financial and

physical performance and compliance of the set rules

regulation and set procedure.

In compliance with BoD, various committees including

Audit Committee, Procurement & Assets Disposal

Committee, Recruitment and Promotion Committee,

Local Learning and Training Committee and Gender

Committee were established. BoD regularly reviews

the Standard Operating Procedures (SOPs) and makes

changes where necessary to improve the service

delivery systems in an effective, transparent and

accountable manner. BoD also approves publication i-e

Brochure, Assessment Reports and Annual Report.

BoD members pay regular visits to the projects sites and

take deep interest in the implementation of project

activities.

4
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Sections of BEST

1.   Project Designing & Development

2. Program Implementation Section

3.   Human Resource Management & Development Section

4. Monitoring & Evaluation Section

BEST has the following sections to smoothly run the function of the organization.

Project design and development section empowered with technical support from a pool of

specialists / resource persons from different sectors to design and develop various project

concepts, ideas, strategies for the project implementation, resource mobilizations, preparation of

reports according to the donors requirements, provide orientation and support to the newly

appointed staff members, and provide technical inputs to the project implementing team.

Program Implementation Section is responsible for the effective, efficient and timely execution of

project activities according to the guidelines set by the project document in the respective

geographical areas. The Program Implementation Section records and disseminates information

on Lessons Learnt and Good Practices to further replicate these models in other interventions.

BEST believes that its human resource is an asset and Human Resource Development is an integral

part of its policies. BEST allocates reasonable amount in its annual budget for the training and

development of its personnel to keep them motivated, updated on their knowledge and skills in

order to improve their performance and contribute to their career development.

BEST has established an independent Monitoring and Evaluation (M&E) Section. Monitoring and

evaluation (M&E) of various projects activities will provide management with better means for

learning from past experience, improving services delivery, planning and allocating resources,

and demonstrating results as part of accountability to key stakeholders. Within the organization

there is a strong focus on results - this helps explain the growing interest in M&E.



These committees have been established to bring efficiency, transparency and accountability in

various functions of BEST. Transparency and internal control promotes participatory monitoring

of organizational activities, providing focus for advocacy and lobbying, sharing information and

experiences, building joint capacity and supporting each other activities in various projects and

last but not the least promoting code of good practices and ethical behavior. In order to ensure

transparency and internal control system in BEST the following independent committees are

established with clearly defined terms of reference to strengthen decision making process.

1.

2.

3.

Audit Committee

Procurement and Assets Disposal Committee

Recruitment and Promotion Committee

4.

5.

Local Learning and Training Committee

Gender Committee

Committees

6



Following the organization's objectives, BEST is working in

the following thematic areas to help emancipate the lower

middle class segment of Pakistani society from the

shackles of poverty, illiteracy and unemployment.

BEST has vast experience in the provision of Primary

Education and has implemented projects for educating

Afghan Refugees’ children. Primary Education Project

focused on provision of quality primary education through

Schools Management Committees, Teachers’ Training and

Peace Education.

Teaching methodology is an important element of

education. It includes the methods adopted by teachers

during instruction and learning experience or activities

performed by the students. The teaching methodologies

provide clear guidelines to teachers for achievement of the

desired activities.

To ensure quality and need based education, BEST has

strived to inculcate strategies like flexible school hours,

relevant curriculum, motivated teachers, reasonable class

size, community support, involvement of parents and a

system of intensive supervision in educational

programmes.

In this regard, BEST has designed Teacher Training

Programme to address effective teaching methodologies -

both general and content knowledge and has created a

clearly defined assessment plan to monitor the learning

process of target group.

BEST in consultation with other partners has developed a

standardized syllabus based on curriculum core concepts.

The relevant barrier to education are addressed by

developing need based standardize curriculum for

NEF/adult literacy inculcating values and promoting

aspirations consistent with the National Curriculum. BEST

is running 28 NEF Community Model Schools in Bajaur

Agency with the financial support of National Education

Foundation.

A. Primary Education

B. Non Formal Education/Adult Literacy

Thematic Areas

7
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C. Small Business Creation Programme

D. Community  Participation  &
Development

a. Startup Business/ Entrepreneur Training

b. Vocational Skill Training

Based on the market needs assessment for various

products and services, potential candidates are identified

and selected for the development of small/micro business

enterprises with the view to encourage self employment

opportunities and provide support to their families for the

better livelihood. This program is carried out in two stages.

After careful selection of the potential

entrepreneur/small business startup a short training

is conducted to familiarize them with market

demand for products, distribution and delivery of

services and resource of material and equipments.

The entrepreneur is then trained to develop business

plan for their respective trades.

BEST has successfully developed a viable vocational

Skill Training Program focused on imparting relevant

skills and knowledge to equip people with the skills

to start their own business.

This skill training approach in addition to the income

generating activities focus on decent and apt work

by promoting quality of life through Occupational

Safety & Health (OSH), life skills and basic business

skills, developing and promoting close liason with

the market and economic empowerment of the

people. BEST has implemented different projects on

vocational training.

BEST believes that Community Participation is very crucial

for the sustainable development. By Community

Participation we mean that it is far more than the

contribution of labour or supplies, it also encompasses

participating in decision making, to choose a community

project, plan it, implement it, manage it, monitor it and

control it. It promotes the activities of a target community,

with an aim to involve the community taking more
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Training Name Duration Trainer Name Date

Monitoring & Report Writing 2 days Dr. Amin Ullah March 12-13, 2011

Capacity Building of Organization Structure 1 day Dr. Amin Ullah 26-Mar-11

Social/Community Mobilization 2 days Mumtaz Mehsud May 5-6, 2011

Conflict Resolution 1 day Ali Gohar 10-Jun-11

Social mobilization 1day Dr. Usman Ghani 25-Dec-11

responsibility for its own development, starting with

decisions about what projects to undertake, and

stimulation to mobilize resources and organize activities.

Community participation promotion aims at ensuring that

decisions affecting the community are taken by all

community members. For this purpose V illage

Committees/ Village Organizations have been formulated

in various Districts and Tribal Agencies.

No organization can attain its strategic goals and objectives

without a constant and perpetual capacity building of its

staff and enhancing the capacity of its human resources.

Unprecedented investment is being made in skills

development and capacity building across the public

sector; leadership courses are growing, and development

is a core theme of organizational capacity building

initiatives. Keeping in view the demand, learning has

attracted increasing interest as an approach that can

simultaneously address individual and organizational

development.

Capacity building is much more than training and includes

the following:

Human resource development, the process of

equipping individuals with the understanding of

skills and access to information, knowledge and

training that enables them to perform effectively.

Organizational development, the elaboration of

management structures, processes and

procedures, not only within organizations but also

the management of relationships between the

different organizations and sectors (public, private

and community).

·

·

E. Human Resource Development
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F. WASH- Water, Sanitation and Hygiene

Services

G. Emergency and Relief Services

H. Community Infrastructure

Supply of safe drinking water and provision of sanitation

are the most important contributing factors for improving

the health of the people in any country. As per World

Health Organization (WHO) report 80 per cent of the

diseases are due to unhygienic conditions and non-

availability of safe drinking water. Every year about

millions of children below five years in Pakistan die of

water borne diseases. BEST is actively participating in

WASH activities.

BEST over the years has developed a very professional and

competent team, experienced in disaster relief

management and in planning, coordinating and executing

emergency services. The team of professionals has

enthusiastically participated in the provision of

emergency and relief services. BEST has provided services

in relief logistics, camp management, food distribution,

coordination, administration, organization and group

engagement in disaster relief. BEST has the widest network

in Pakistan to ensure reliable services, support for areas

affected by earthquake, flood and internal conflict etc.

BEST uses multi-faceted, innovative and community based

approaches around community roads, water & sanitation,

water harvesting structures, irrigation channels and other

small infrastructures. In response to the 2005 earthquake

and devastating floods that hit Pakistan from July to

September 2010, BEST implemented various Community

Infrastructure projects with support of the various UN

agencies and INGOs.





NEF
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A Saudi Arabian mission visiting our Food Distribution Point at
Haji Camp Peshawar.

PROJECT OVERVIEW

Fighting between Secuity forces and the militants across

Pakistan's Federally Administered Tribal Areas (FATA) and

Khyber Pakhtunkhwa (KP) has triggered significant

displacement since August 2008.

Pakistan saw the world's biggest Internally Displaced

Persons (IDPs) movement when ‘ '

reached its peak in 2008 and the Tribal Areas proved the

battle field of the International War on Terror. The people

of Tribal Areas became the real victims of the conflict as

they had to leave their homes in mass evacuation and

migrate to settled areas. When people were caught

between the warring parties and left with no option but

to leave their homes and escape to the safer areas, they

fled the war zone and headed towards and the

adjoining Districts.

This Emergency Operation (EMOP) aims to reach to IDPs

and locally-affected persons whose food and nutrition

security has been adversely affected by the armed

conflict. General Food Distribution activities for the most

vulnerable families and supplementary food distribution

activities for children are included. It also aims to reduce

malnutrition caused by the displacement of the

population and as such meets Strategic Objectives of the

WFP Strategic Plan (2008-2011): “Save lives and protect

livelihoods in emergencies”. The EMOP contributes to

the War on Terror

Peshawar

The United Nations Humanitarian Response Plan was

focused on the needs of IDPs in camps. However, in light

of the deepening crisis, the humanitarian community has

developed a three-pronged strategy to reach out to an

increased number of conflict-affected and displaced

population:

Continuation of the provision of humanitarian

assistance to IDPs living in camps, in safe and

accessible areas.

Completion of the identification and registration of

IDPs living outside the camps and provision of

humanitarian assistance to the most vulnerable.

Negotiation of humanitarian access into conflict

areas of FATA agencies of Bajaur, Mohmand and

Khyber to assist conflict-affected population

currently largely out of reach of the humanitarian

community. This will also facilitate the assistance to

returnees when there is cessation of hostilities.

!

!

!

Millennium Development Goals (MDGs) “eradicate

extreme poverty and hunger” and MDG 4 “reduce child

mortality”.

As an implementing partner of WFP, BEST has been in the

forefront in serving the IDPs and has striven all along to

facilitate them in the most desirable manner. BEST has

been acutely aware of the suffering of the affected

population and has been sensitive to the trauma and

suffering which a war or a conflict can bring to the

population.Since 2009 BEST has been a pioneer in

working as Cooperating Partner of WFP in “

BEST facilitated on average 15,000 host families of

Kurram and Orakzai agencies at Haji Camp Distribution

point, 16,000 average IDPs families of Bajaur and

Mohmand for January and March and distributed

17911.417 MT food at two points for the year, while at

Jalozai Camp 5549.704 MT food was distributed among

IDPs from Bajaur, Mohmand and Khyber agencies. The

Food was distributed according to standard scale, with

slight changes as directed by WFP from time to time.

Food

Assistance to Internally Displaced and Conflict Affected

Persons in Pakistan's Khyber Pakhtunkhwa and FATA”.

BEST working capacity was put to utmost test when it had

to meet the emergency that arose from the massive

displacement in the wake of the military operations in

the Tribal Areas.



On 28th January 2011 an Army operation (Brekhna)

against insurgency of Militants was launched in Tehsil

Safi, Pandialy and later on in Tehsil Baizai. As a result a

huge Population of the said tehsils was made homeless

and migrated to the safer areas of the Agency.

For this purpose IDPs camps were established one in

Nahqi and the other in Danishkol but after security

clearance some of the said IDPs were repatriated. In this

respect WFP started its humanitarian activities from H.H.

Lakaro through its implementation partner BEST, to give

quick response to the returnees food needs and to

ensure food security. In this regard the project was

executed from Sep, 2011. Similarly government declared

certain areas in Bajaur Agency safe and around 150

families from Jalozai voluntarily signed up for return to

their areas of origin.

PROJECT APPROACH AND
IMPLEMENTATION

The strategy for food delivery and distribution was:

Establishment of extended WFP's

delivery/distribution points (Humanitarian Hubs) in

camps and at suitable sites.

Humanitarian hubs will also provide the platform

for the provision of non-food items and other

humanitarian services.

Timely delivery of food according to the distribution

plan.

Distribution to registered and verified IDPs.

Monitoring of food distribution by the WFP and CPs.

Reporting by CPs on food distribution bilaterally and

through the Cluster forum.

·

·

·

·

·

·

TARGET AREA

BEST has implemented project

District Peshawar for host IDPs

families from Kurram and Orakzai agencies at haji camp

and at Jalozai Camp some 12 KM from Pabbi Station on

Chirat Road, district Nowshera where IDPs from Bajaur,

Mohmand and Khyber agencies have been facilitated.

Similarly a distribution point in Lakaro, Mohmand

Agency was establish to facilitate the returnees.

“Food Assistance to

Internally Displaced and Conflict Affected Persons in

Pakistan's FATA” in

TARGET BENEFICIARIES

!

!

Beneficiaries of the project were officially declared,

Social Welfare Department (SWD) registered and

NADRA verified IDPs from Kurram, Orakzai, Bajaur,

Mohamand and Khyber agency. There were two

types of Beneficiaries i.e. IDPs with host families (Off

Camp) and IDPs in Jalozai camp. At Haji Camp (Off

Camp) 15500 target beneficiaries were from Kurram

and Orakzai agencies living with host families in

Peshawar or outskirts. At jalozai 6500 target

beneficiaries were from Khyber, Bajaur and

Mohmand agencies living in Camp.

The number of beneficiaries (IDPs) entertained has

been changed from time to time during the year due

to declaration of safe areas by government and IDPs

returning to their localities.

The objective of this WFP assistance is to mitigate the

negative impacts of the conflict on the vulnerable people

in or close to the conflict areas. More specifically, WFP's

emergency operation (EMOP) intervention aims to:

Save lives and avert hunger of conflict-affected IDPs

in and outside the camps.

Prevent malnutrition among infants, young children

and pregnant and lactating women affected by

armed conflict.

·

·

OBJECTIVES

FOOD ASSISTANCE TO IDPs
IN MOHMAND AGENCY

Settled Area

FATA

District

Target Area

Khyber Pakhtunkhwa & FATA

Gilgit Baltistan

Afghanistan

Punjab

Chitral

Dir Upper

Swat

Kohistan

Shangla Battagram

Mansehra

Abbottabad

Haripur

Buner
Malakand

Mardan

Swabi

Nowshera

Charsadda

Peshawar

KohatHangu

Karak

Bannu

Lakki Marwat

Tank

Dera Ismail Khan

Bajaur Agency

Mohmand Agency

Khyber Agency

Orakzai Agency

Kurram Agency

North Waziristan

South Waziristan

T
o
r

G
h

a
r

Dir Lower
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Food aid plays an important role in decreasing

vulnerabilities in the marginalized and affected

communities. It has direct (fight hunger) and indirect

(saving of money on food commodities) impact. As a

direct impact it fulfills the immediate basic

requirement of food of the family while in indirect

impact it saves money on food commodities which

can be used for social activities, health and

education etc.

Due to the limited resources and non-availability of

livelihood with IDPs, timely food distribution plays

an important role in the food security for IDPs. It is

indeed a matter of “ ” which requires

comprehensive planning, commitment, enthusiasm

and hard work to ensure timely provision of food

basket to the IDPs.

Protection Issue

SUCCESS STORY

AZIZ UR REHMAN, KURRAM AGENCY

While narrating his story, Mr. Aziz ur Rehman cried. He

said, “It was indeed an unfortunate day in our life which

disappeared our happiness and brought misery in our

lives.” He further added, “I was seriously injured in the

military operation and my brother got killed.” My

wounds are recovered and I became disabled but my

brother like other people lost his life. He said that it was

difficult for him to cope with the situation but hope for

the betterment is great thing and this hope gives me

strength. I started struggling with my broken leg. I will

never forget the humanitarian work of the WFP and hard

work of BEST who provided me food assistance in a very

decent and dignified manner. Although this food

assistance does not cover my entire requirement but still

it lightens the burden on my shoulders.

He said that it is a great effort but I am afraid if this

assistance is withdrawn then who will help the disabled

persons.

BAKHT PARI, MOHMAND AGENCY

The story belongs to an affected female IDP. She narrated

that she is a widow belonging to village Gadai Tangi Soran

Mosakhel of Tehsil Baizai and was displaced during the

operation against insurgency in the area. Narrating her

story she said “During the military operation my home

was completely damaged and I had nothing to live on.

Having family of 13 members, it was difficult for me to

survive”.

She further said “It was a hard time and I was unable to

earn any sort of income which could support my family.

In this situation the WFP food assistance gave me a hope

for my family survival”. Expressing her views regarding

the food items she said

She also

appealed to the Government to take practical steps for

the permanent support of the affected population.

“we are absolutely satisfied with

the food quality but the only fear which we feel is about

the termination of the food assistance”

SUCCESS STORY

 !"#$%&'((')* )* + ,'('- -) .+/)0+' $))1 2'(-3'45-')* %)'*- 6
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PROJECT OVERVIEW

In the wake of the devastating flood occurred in KP

(Khyber Pakhtunkhwa) on July 28th, 2010, water

sources, water supply systems and sanitation systems

had severely been affected across the Province, leaving

a huge chunk of population without access to safe

water supply and adequate sanitation facilities making

them susceptible to water borne diseases. In view of

the current situation, the water and sanitation

infrastructure needed rehabilitation along with

rigorous hygiene promotion campaigns. BEST with

support of UNICEF successfully implemented the

project titled “Provision of Water, Sanitation and

Hygiene Services (WASH) in District Charsadda” with an

aim to prevent and reduce the incidence of water and

sanitation related diseases.

Charsadda is one of the worst affected districts of the

province and according to the official figures, of the

total population of 1.7 million; nearly 75% have been

affected. 71,819 household have been affected in 85

villages of the district including 34,657 houses damaged

and 145,810 people displaced; and are compelled to

live in camps, schools, colleges and with host

communities. Around 60 education facilities, 55 water

supply schemes, 3 bridges and 34 km road have been

destroyed.

According to Multiple Indicators Cluster Survey (MICS)

2008, Khyber Pakhtunkhwa, sanitation coverage in

district Charsadda was 44% less than the average

sanitation coverage in KP which is 57%. Use of improved

sources of drinking water is 75%, though these are not

necessarily safe because most of these improved

sources contain bacteria. Hand washing with soap after

use of latrine is not practiced by 49% of the population

and 63% of population do not wash hands with soap

before eating meal. Charsadda was not having good

indicators related to water, sanitation and hygiene

before flood and flood has further intensified the

situation and the need for a scrupulous hygiene

campaign and to intensify efforts and enhance

investment in water and sanitation sector has

increased.

Global Hand Washing Day was celebrated in Charsada.

Students presented different skits highlighting hygienic

and unhygienic practices and its impact on the people. A

debate among the students on “How to promote hand

washing practices” was also conducted in which role of

teachers, parents, community elders and children was

elaborated in the promotion of hand washing practices.

Children performed on a “Hand washing Poem”. At the

end a Walk was arranged to sensitize the community on

the importance of hand washing.

PROGRESS ACHIEVED

PROJECT APPROACH AND
IMPLEMENTATION

The project comprised of hardware and software

component including installation/rehabilitation of water

supply schemes/hand pumps in community and latrine

facilities/hand washing places in school and promotion

of safe hygiene practices through awareness raising

sessions with teachers, community members, religious

leaders, notables and children. Information, Education,

Communication (IEC) and Interpersonal Communication

(IPC), within the framework of UNICEF Core

Commitment for Children (CCC) in emergency are the

strategies of the project for the promotion of safe

hygiene practices. Hygiene Melas/events, celebration of

sanitation week, World Water Day and Global Hand

Washing Day were the key activities of the project.

OBJECTIVES

a. 42,888 flood affected people (including 10,465
men, 11,405 women and 21,012 children) are
provided with water through installation
/rehabilitation of water supply schemes, hand
pumps and chlorination of water sources in 4
Union Council of Charsadda.

b. 10,000 school children in 50 schools were
provided with sanitation facilities through
installation/ rehabilitation of latrine and hand
washing facilities as per approved design.

c. 42,888 flood affected people (including 10,465
men, 11,405 women and 21,012 children)
reached and sensitized on appropriate
essential health and hygiene messages in 4
Union Council of Charsadda.
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PROGRESS ACHIEVED

Community Participation is very crucial for the

sustainable development. WASH Management

Committees are formulated and capacitated on the

approach developed by the project. WMCs are actively

involved in the project activities from the initial stage of

the project to create ownership of the project activities.

This enabled the community to participate in the

planning, coordination and monitoring of the project. In

this regard regular coordination meetings are conducted

to critically appraise the project progress towards its

goals. WMCs are responsible to implement WASH related

activities and identify gaps and beneficiaries complaints

(if any) regarding the project activities. The project teams

along with the committee's members adopted remedial

solutions to address these challenges.

ACHIEVEMENTS

The project almost achieved the overall targets including

hardware and software targets in a very systematic and

transparent manner within the project given time line.

During the project implementation close coordination

with the project stakeholders provided an edge to the

project implementation team. The project

implementation team established c lose coordination

with the local communities and they were involved in the

planning, coordination and implementation process of

the project activities. Details of the project progress are

as follows:

1. Coordination with Stakeholders.

2. Baseline study conducted to know the existing water,

sanitation and hygiene situation in the targeted

communities and schools.

3. Pre & Post-Knowledge, Attitude, Practice (KAP)

survey conducted.

4. were

formulated against the total target of 30.

5. 100 teachers in 4 training sessions on School

Sanitation & Hygiene Education through Child to

Child approach were trained.

6. with religious

leaders, notables, school teachers and children

against the total target of 60 sessions were

conducted.

7. Hygiene promotion activities in Schools following

child to child approach were carried out.

8. Community's hygiene Melas / events in four target

UCs i-e Agra, MC1, MC2 and Utmanzai were

organised.

9. 8 interactive theaters were organized in two each

target UCs to sensitize the community regarding

hygiene, sanitations and the importance of hand

washing.

10. Installations of water quality testing

were successfully installed in the targeted

communities and schools. The Tehsil Municipal

Administration certified and acknowledged the

installation of Hand pumps.

11. 80 water sources were provided with Chlorination

facilities for disinfection of community and school

water sources.

12. 50 new pour flush latrines in school were

constructed.

13. Celebration of sanitation week, World Water Day

and Global Hand Washing Day.

35 WASH Management Committees

70 hygiene promotion sessions

50 hand pumps

 !"#$ %&!'(") *+!')," -!$$)(+. /&" -0'/$(+!"(/+ /1 2!"#$ (+ 1'//3
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OBJECTIVES

·

·

·

·

·

To reduce loses of lives and property.

To create awareness in the community.

To promote safe behavior.

To distribute promotional material.

To help authorities clear the area by

defusing bombs, shells, and grenades.

PROJECT APPROACH AND

IMPLEMENTATION

·

·

·

·

·

Presentations by the teams to communities.

Periodic lectures to school children.

Visits of teams to affected areas.

Reporting to military authorities about suspicious

material (UXOs, MINES etc).

Clear messages through promotional materials to

the community.

PROJECT OVERVIEW

It is estimated that since 1975, over one million persons,

mostly civilians, have been killed or injured by landmines.

These vicious, small explosive containers are designed to

cause lethal injury to a person through an explosive blast

or fragmentation. Explosive remnants of war include

cluster bombs and other sub-munitions. These weapons

have been the subject of extreme concern and media

attention in recent years, due to the high number of sub-

munitions which fail to explode and subsequently have

devastating impact on the civilian population.

Landmines and explosive remnants of war create long-

term damage to rural and low income farming

communities as the amount of arable land is reduced.

Therefore, the presence of landmines on agricultural

land can cause malnutrition or even famines, leading to

an increased need for food aid. Certain groups and

individuals are particularly vulnerable to landmines. This

is not necessarily a result of risky behavior, but a

consequence of the victim's occupation, age, body mass

or sex. For instance, a woman who gathers firewood

every day and walks long distances is more prone to risk

than someone that never leaves the village boundaries. A

young child has a higher chance of dying as a result of

mine injuries, as mine wounds will be nearer to vital

organs because of the smaller body mass.

Explosive remnants of war also have a considerable

impact on the work of aid operations as they make relief

and development activities dangerous. This affects

functions as diverse as emergency aid shipments,

repatriation of refugees or displaced people and

sustainable development. In many cases, post-conflict

recovery can only start once explosive remnants of war

and landmines have been located and removed.

In 2009, Pakistan experienced its latest bout of armed

confrontation between Armed Forces and militants. It

resulted in some of the most serious fighting yet seen in

Khyber-Pakhtunkhwa (KP) Province. The fighting

resulted in mass exodus of people from districts of settle

areas such as Swat, Buner, Dir and agencies of FATA such

as Bajaur, Mohmand, Waziristan and Kurram to safer

locations of KP province. But that portion of the

population who could not move and seek refuge in safer

places became more vulnerable to the adversity of

aggravating military action. Unfortunately the heavy

fighting left a large amount of Explosive Remnants of War

(ERW), posing naked threat into an already precarious

situation.

Mine Risk Education (MRE) Project funded by FSD (Swiss

Foundation for Mine Action) was launched in December

2010. FSD was a Geneva based global organization

working under the auspices of European commission.

Initially BEST was assigned the task of Mine Risk

Education also known as mine awareness (MRE) in Bajaur

and Mohmand Agencies. Major Zilla Farooq was the

Project Manager who had evolved an effective and

holistic strategy for the six teams operating in both

Agencies. This included interaction with political

administration and Army as well as line departments to

establish close liaison of Project Manger with military

authorities in the area resulted with all one support and

protection for BEST teams. The area was littered with

UXOS, IEDS, ROCs and ROWs and was causing lot of losses

of lives of innocent people especially of children and

women. Scrap dealer were also affected being ignorant

about mines and UXOs. Later FSD also included Swat, Dir,

Shangla and Buner Districts for MRE.
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TARGET AREA

·

·

FATA

KHYBER-PAKHTUNKHWA (KP)

Bajaur Agency

Mohmand agency

Swat

Shangla

Dir

Buner

·

·

·

·

Settled Area

FATA

District

Target Area

ACHIEVEMENTS OF THE PROJECT

With meticulous planning, timely intervention and with

effective strategic approach, the target (660,000

beneficiaries) was achieved one and a half month before

the completion of the project duration i.e. in early

October,2011 whereas the project was to end in

November,2011.

Following were the challenges faced by the Project

Team during implementation.

Frequent curfews in the area.

Military operations.

Militant activities (Blast, Suicide Bombing).

Extreme climatic conditions.

Various national holidays and festivals.

Holy month of Ramzan and Eids (both).

Although the project covered its targeted geographical

coverage along with its set targets, however there is still

potential to scale up the MRE activities in most of the

affected areas of Khyber-Pakhtunkhwa and FATA riddled

with military operations because the entire areas are still

not clear of mines and UXOs. FSD also has the same point

of view on the replication of project intervention in the

remaining areas but due to the budgetary constraint

from European Commission it could not be extended to

those areas. MRE could also be included in the school

curriculum in affected areas.

·

·

·

·

·

·

CHALLENGES FACED AND

OPPORTUNITIES AVAILABLE

FUNDING AGENCY

The Swiss Foundation for Mine Action (FSD), is an

International Mine Action Organization based in Geneva,

Switzerland. This private, independent, and non-profit

organization was created in 1997. Since then, it has

implemented a number of mine clearance projects in

more than 15 different countries.

Khyber Pakhtunkhwa & FATA

Gilgit Baltistan

Afghanistan

Punjab

Chitral

Dir Upper

Swat

Kohistan

Shangla Battagram

Mansehra

Abbottabad

Haripur

Buner
Malakand

Mardan

Swabi

Nowshera

Charsadda

Peshawar

KohatHangu

Karak

Bannu

Lakki Marwat

Tank

Dera Ismail Khan

Bajaur Agency

Mohmand Agency

Khyber Agency

Orakzai Agency

Kurram Agency

North Waziristan

South Waziristan

T
or

G
h

ar

Dir Lower
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Devotion and dedication pays.

Proper awareness campaign helps in achieving the

goal.

Promotional material distribution is the only tangible

approach.

Help the community irrespective of caste, creed and

sect.



Landmines and explosive remnants of war hamper development and endanger lives. Let's eliminate

them together for a safe sustainable world.

UN Secretary General Ban Ki-Moon highlights Global De-Mining

Efforts on International Day for mine awareness and assistance in

Mine Action

“Mine action programmes make an invaluable contribution to post-conflict

recovery, humanitarian relief efforts, peace operations and development

initiatives,” Mr. Ban said in his message to mark the International Day for Mine

Awareness and Assistance in Mine Action. “Mine action sets communities on

course towards lasting stability.”
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PROJECT OVERVIEW

Bajaur Agency is one of the six agencies of the Federally

Administered Tribal Areas (FATA). Geographically, Bajaur

agency is located in the north west of Khyber Pakhtunkhwa

(KP) province of Pakistan, lying alongside the Durand Line

bordering Kunar Province of Afghanistan. FATA is the most

backward region of Pakistan lacking in modern education,

health facilities and other civil amenities. The shockingly

dismal picture of FATA can be drawn from the appalling

literacy rate of FATA which is meager 3% for women and

17% for men compared to national literacy rate of 53 %. In

FATA 50% of girls and 58% of boys of school going age are

out of school. The fifth grade literacy rate in Bajaur agency

is as low as 2%. The reasons for these flabbergasting and

abhorring figures are manifold. For instance, schools are

located far flung, so accessibility to schools is an issue.

Similarly the quality of education is under question due to

the teaching staff in schools who are not properly trained

and do not know the standard teaching methodologies and

majority of them are scantly present. The acute poverty of

the tribesmen also abstain them to enroll their kids in

school and they are compelled to send their children in the

labour market to earn livelihood and contribute

household income. Because of the traditional and cultural

ethos and values, girls education is still considered a taboo.

In the light of the fore mentioned issues pertaining to

educating girls and boys in FATA, BEST with the

collaboration of National Education Foundation (NEF)

initiated “Basic Education Community Schools (BECS)”

project in Bajaur Agency to sensitize and create awareness

among the tribesmen through community mobilization

and interactive sessions regarding the importance of both

boys and girls education and the valuable impact that

literacy will have on the overall society. The project was

aimed at to enroll the out of school children in the

community schools established by BEST.

PROJECT APPROACH AND
IMPLEMENTATION

The BECS project was initiated with the vision to

overcome the hurdles that impede the local community

from enrolling their children in school to acquire quality

OBJECTIVES

·

·

·

Stimulate Community Participation in

Education Sector.

Parents' involvement in school

administration and checking.

Promoting the importance of education at

the grassroots level.

Equal opportunity of education for both

boys and girls.

·
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education. For this purpose BEST project team

established close coordination with the political

administration, education department and other line

departments of Bajaur Agency to develop a cohesive

strategy and to build consensus on the modus operandi

of the project. Team was formed and was assigned with

the responsibility to conduct an assessment survey and

identify the areas for the establishment of Community

Model Schools (CMS) as per NEF criteria. Thus five Tehsils

namely Khar, Mamond, Nawagai, Utmankhel and Barang

were identified. With close coordination and

consultation of Education Department 28 Community

Model Schools were established. The BECS project

encompasses sundry activities including training and

capacity building of teachers, campaigns for parent's

mobilization, sensitization and awareness about

education. BEST team provides all the teaching material

(books, blackboards), salary of teachers and furniture for

60 students of each CMS funded by NEF.
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CRITERIA FOR THE

ESTABLISHMENT OF CMS

·

·

·

·

·

2 rooms should be provided by the community for

establishment of CMS.

The average target enrollment in each CMS is 60

students as per NEF criteria.

CMS should be at a distance of 2 kilometers from the

nearest Government School.

NOC should be issued by Agency Education office.

Two teachers should be appointed for each and every

school.

TARGET AREA

·

·

·

·

·

Khar

Mamond

Nawagai

Utmankhel

Barang
Settled Area

FATA

District

Target Area

Khyber Pakhtunkhwa & FATA

Gilgit Baltistan

Afghanistan

Punjab

Chitral

Dir Upper

Swat

Kohistan

Shangla Battagram

Mansehra

Abbottabad

Haripur

Buner
Malakand

Mardan

Swabi

Nowshera

Charsadda

Peshawar

KohatHangu

Karak

Bannu

Lakki Marwat

Tank

Dera Ismail Khan

Bajaur Agency

Mohmand Agency

Khyber Agency

Orakzai Agency

Kurram Agency

North Waziristan

South Waziristan

T
o
r

G
h

a
r

Dir Lower
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ACHIEVEMENTS

During the course of the project regular sessions for teachers training on pedagogy skills and capacity building were

held. Interactive sessions were also conducted with the local community elders, members and parents of the children

to make them aware about the importance of education and to sensitize them about the impact, educated society will

have on the future of their posterity. Specifically the achievements of the project can be extracted from the following

quantitative figures:

Students of CMS Teaching Staff

Male
Female

Male

Female

Total Enrolment 4200

Teaching Staff 66

Male 3620

Female 580

Male 64

Female 02

:

:

:

:

:

:
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PROJECT APPROACH AND

IMPLEMENTATION

CHALLENGES AND CONSTRAINTS

The school feeding project is basically aimed at increasing

the enrolment in primary schools and to restore it to pre-

conflict state. To achieve the fore mention objective, BEST

project implementation team formed School Feeding

Management Committees (SFMC) with the support of

Parents and Teachers Councils (PTCs). The SFMCs, teachers

and PTCs were oriented about the project objectives, food

storage, record keeping and stock management and their

roles were properly defined by BEST team. The PTC and

School Feeding Management Committee held regular

meetings for the management of the food assistance to be

distributed, to ensure transparency, to provide support for

food storage, food handling and sanitation facilities.

BEST team during the implementation of school feeding
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2008, the aggression of the Taliban, their consolidation

as a militia and their occupation of state institutions,

ended the Government's writ in the region. This was

followed by chaos, mayhem and lawlessness. To end the

turmoil, the Government entered into a peace

agreement with the militants in February 2009. This

agreement was soon thwarted, leading to further

militancy and deterioration of law and order in the

district, including vandalizing Government buildings,

blowing up schools especially girls school by militants

who severely opposed girl's education.

According to the Government figures, a total of 647

schools were damaged due to the conflict, of which 416

were partially damaged and 231 were completely

destroyed in Malakand Division. Considering both host

communities and crisis-affected areas, over 1.2 million

children required urgent education services in order to

return to pre-conflict education access levels. This

situation demanded concerted efforts from both the

Government and Aid Agencies to revitalize the education

system and provide access to education, particularly for

children from vulnerable communities.

project came across a number of challenges and hardships

which posed a potential threat to the success of the project.

But despite of the severity and intensity of these challenges,

BEST team never succumbed to them and steered towards

the achievement of project objectives. Following are some

of the challenges faced by BEST team.

Keeping in mind the precarious law and order situation in

district Swat, threat to the security of life and property of

BEST staff was a serious concern. But despite of all these

threats BEST project team did not budge from its goal and

quite shrewdly with the support of local community and

law enforcement agencies executed the project aptly.

The social and cultural ethos of Pakhtun society itself was a

major constraint. BEST project team has to keep in mind the

social norms of Pakhtun society while carrying out project

activities. The school administration, PTC and local

community were taken into confidence and were appraised

of the purpose, objectives and mechanism of the project

well before the distribution of food commodities which

helped in acquiring their unconditional support.

SECURITY CONSTRAINT

SOCIAL AND CULTURAL CONSTRAINTS

PROJECT OVERVIEW

The scenic Swat valley is located in the Khyber

Pakhtunkhwa (KP) province of Pakistan, approximately

160 kilometers northwest of capital, Islamabad. For

many years Swat Valley has been a peaceful region and a

popular tourist's destination because of its natural

beauty.

However, in the mid-1990s, differences surfaced

between the Government and a local Islamist militant

group which demanded the imposition of Shariah law in

the region. This resulted in sporadic skirmishes, though

the Government eventually restored peace in the area. In
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ACHIEVEMENTS

BEST Team with the firm support of WFP, education

department, PTC and the local community achieved all the

project pre-defined objectives within the prescribed

timeline. BEST team established close coordination with

the office of Executive District Officer (Education-Swat),

school teachers, parent teacher council (PTC) and the local

community which indicated the resolve of BEST team to

ensure transparent and swift distribution of food

commodities and to create awareness for primary

education. Following are the details of the progress of the

project:

OBJECTIVES

·

·

To save lives & prevent hunger among internally

displaced & other crisis-affected population.

To improve food consumption in targeted

households.

To stabilize enrollment rates in assisted schools.·

Lower Swat assisted area Map

Settled Area

FATA

District

Target Area

Khyber Pakhtunkhwa & FATA

Gilgit Baltistan

Afghanistan

Punjab

Chitral

Dir Upper

Swat

Kohistan

Shangla Battagram

Mansehra

Abbottabad

Haripur

Buner
Malakand

Mardan

Swabi

Nowshera

Charsadda

Peshawar

KohatHangu

Karak

Bannu

Lakki Marwat

Tank

Dera Ismail Khan

Bajaur Agency

Mohmand Agency

Khyber Agency

Orakzai Agency

Kurram Agency

North Waziristan

South Waziristan

T
o
r

G
h

a
r

Dir Lower

TARGET AREA

WFP allocated 359 primary schools comprising of 112 Girls

Primary Schools and 237 Boys Primary Schools in lower Swat.
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FOOD DELIVERED DURING THE YEAR 2011

ATTENDANCE

·

·

210,467 children provided with 877 MT Vegetable

Oil in 4 rounds.

469,040 children provided with 662 MT High Energy

Biscuits in 7 rounds

The overall attendance of students improved. (98.6%

students became eligible for food incentives by

.

securing 22 days presence in School).

The project intervention successfully controlled school

dropout

Enrollment increased for both girls and boys.

.

DROPOUT RATE

ENROLLMENT

.
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IDPs are receiving Cash from bank for food purchase .

PROJECT OVERVIEW

The surge of militant groups in north-west Pakistan led to

the attrition of the rule of law and violation of human

rights of the communities residing in Khyber

Pakhtunkhwa (KP) and FATA. The local communities were

bullied and their livelihood, agriculture and businesses

log jammed and destroyed. Women were confined to

their homes and female education was banned.

Hundreds of educational institutes especially for girls

were blown and razed to ground and government

protagonists were either exterminated or detained.

The military operation to quell extremism and militancy

in FATA began in August, 2008. The situation then further

deteriorated and the operation was extended to settle

districts of KP province i.e. Swat, Buner and Dir. As a

result some 2 million people had to flee the area,

abandon their homes and take refuge in safe locations of

district Mardan, Charsadda and Peshawar. The operation

against militancy brought misery and affected every

aspect of public life. Apart from the gruesome and gory

killings and causalities of innocent public, the operation

had an indelible psychological impact on the social,

communal and economic life of the hapless masses.

Government of Pakistan with support and cooperation of

Afghan Commissioner and UNHCR established a camp for

IDPs at Jalozai in the outskirts of Pabbi (Nowshera). The

camp population mostly comprised of IDPs from Bajaur,

Mohmand and Khyber Agencies.

Food assistance was given to the IDP's with the support

of United Nations World Food Programme. In March,

2011 Provincial Disaster Management Authority (PDMA)

and FATA Disaster Management Authority (FDMA)

announced the successful end to military operations in

Bajaur and Mohmand Agencies and the IDPs were asked

to return back to their native home towns which were

declared safe by the incumbent authorities.

BEST in partnership with WFP conducted a Focused

Group Discussion (FGD) to extract information from the

IDPs residing in Jalozai Camp regarding their needs

priority. WFP with close coordination and collaboration

of PDMA, FDMA and UNHCR divided IDPs data into three

categories based on the security status of their

hometowns i.e. Safe, Unsafe and IDPs Vulnerability

Assessment Profile (I-VAP).

In March, 2011 United Nations High Commissioner for

Refugees (UNHCR) conducted a census survey in Jalozai

camp to ascertain the number of IDPs belonging to safe

and unsafe categories. In the survey 4,004 IDPs were

identified belonging to unsafe areas and 8,286 IDPs

belonging to safe areas whereas 6,339 IDPs of IVAP were

also identified.

The World Food Programme (WFP) decided to give cash

assistance to the IDPs. IDPs belonging to unsafe areas

were entitled to receive Rs.4, 750/month for 2 months,

IVAP IDPs were entitled to receive Rs.4, 750/month for 3

months and IDPs belonging to safe areas were entitled to

receive Rs.8, 350 for transition to their hometowns.

As Implementing Partner (IP) of WFP in Jalozai camp and

Peshawar for providing food assistance to IDPs, BEST was

entrusted by WFP to implement Cash for Food Purchase

project.
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PROJECT APPROACH AND
IMPLEMENTATION
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TARGET BENEFICIARIES

i

iii

Safe

IVAP

ii Unsafe

The target population consists of IDPs (Internally

Displaced Person) belonging to Bajaur, Mohmand,

Khyber, North and South Waziristan Agencies located in

Jalozai Camp as well as Off Camp living with host

communities. The IDPs data was divided into three

categories:

In the safe category those IDPs were included whose

areas were declared safe by the government and people

can return back to their home towns.

This category contained IDPs from those areas which

were declared unsafe by the government and precarious

law and order situation still persisted there. The IDPs

from unsafe areas were allowed to stay inside the camp.

Those IDPs identified by IRC in IVAP survey. This category

of IDPs was residing with host communities in Peshawar,

Mardan, Swabi, Charsadda and Lower Dir.

Bajaur 959

Agency Safe Unsafe

11112

IVAP Total

8183 1970

Khyber 2275 39597 1677

Mohmand 770 337996 2513

N/S Waziristan 0 1790 179

Grand Total 4004 186298286 6339

OBJECTIVES

·

·

To address the IDPs dire needs of food and kitchen.

To empower the IDPs community to spend the cash

amount according to their needs and wishes of food

requirements.

(**($%'1 +!* +'0(3' =@92 *'2#1#$% in Jalozai camp.

BEST and WFP monitoring team incessantly monitored

the activities of the project team during the distribution

process.
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Cash Assistance

Socio-economic ImpactsActivity

·

·

Committees' formation helped in organizing IDPs and provided a platform to

share their problems and issues.

Committees were from the IDPs communities therefore; these members were

helpful in information dissemination.

Formation of Food

Committees

·

·

·

·

·

·

·

Financial support to IDPs to fulfill their food requirements especially for the

Holy month of Ramadan..

Money was injected in the local markets to boost the local economies.

Empower the IDPs community to fulfill their food requirements according to

their choice.

Familiarity of IDPs with banking system.

Transparency and accountability maintained during the entire operation.

The transition package for safe area IDPs helped them in initial settlement in

their native towns.

IDPs were enabled to make payments for the borrowed food items.

The returnees re-engaged in the development activities for restoring their

livelihoods.

·

Impact of the Intervention:
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PROJECT OVERVIEW

The unprecedented floods of 2010 brought misery and

tribulation to the hapless masses of Pakistan. Apart from

the damages caused to the life and property, the havoc

wreaking flood has an indelible and tormenting

psychological impact on the lives of the flood affectees.

Because of 1/5 of the landscape of Pakistan being

inundated by flood water, communication system was

crippled with roads and bridges swept away by the

august flood waves. It was estimated that about 20

million people were affected by the flood and hundreds

of thousands rendered homeless, 1961 people were

reported dead, 1.9 million homes were destroyed.79

districts of Pakistan were declared flood affected. The

affected people were vulnerable to hunger, disease and

joblessness. According to FAO damage assessment

report, 2.4 million hectares of standing crops were

damaged country-wide, 5.6 million tons of wheat was

washed away, 400000 livestock and 10 million poultry

were lost and the damage to On-farm and Off-farm

irrigation infrastructure was severe. In response to the

FA O ' s a p p e a l f o r e m e r g e n c y a s s i s t a n c e ,

OSRO/PAK/010/USA was approved by USAID for Khyber

Pakhtunkhwa (KP) to target and assist flood-affected and

food insecure poor farming households and those whose

livelihoods had been largely disrupted.

BEST was chosen as Implementing Partner (IP) of FAO in

districts Peshawar, Nowshera, Tank and DI Khan for

distribution of wheat seeds and fertilizers for the Rabi

2010 planting season, provision of vegetable seeds

especially to female farmers, protection and restoration

of livestock productivity through the provision of

livestock input supplies, provision of training for

improved production and to carry out de-siltation of

critical On-farm irrigation infrastructures in district

Peshawar through Cash for Work (Programme).

BEST carried out rapid survey in which 40 water courses

were identified for de-siltation according to pre-defined

selection criteria.

Three parties were involved in the implementation of

this project; FAO for on-site technical assistance and

monitoring, BEST for implementation of the project

activities and On-Farm Water Management Department

(OFWMD) for technical assistance. The project was

implemented through Water User Associations (WUA)

and in collaboration with the OFWMD.

 !

OBJECTIVES

·

·

De-siltation of critical on-farm irrigation

infrastructure (water courses) in time for the Rabi

2010 planting season through Cash for Work.

Injection of cash to the local farmers community to

boost their purchasing power, empower them and

to revive their livelihoods.

PROJECT APPROACH AND
IMPLEMENTATION

The project was implemented in close coordination and

collaboration with FAO and OFWMD. Project was

implemented with participatory approach by involving

local community in decision making and implementing it

through WUAs.

Preliminary and broad based meetings were held with

the target community. Communities were informed and

appraised of the project objectives and implementation

strategy.

In coordination with OFWMD, existing WUAs were

resurrected, mobilized and revived. They were informed

of their roles and responsibilities in the project. Localities

where WUAs were not present, community was

mobilized and organized to establish new WUAs and

were registered with OFWMD.
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TARGET BENEFICIARIES

Target beneficiaries were flood affected households in

District Peshawar.

ACHIEVEMENTS

The Project achieved all the planned project targets in a very effective and efficient manner. Details of the project

achievements are as follows:

40 WCs were identified, reviewed, verified and finalized together with OFWMD, FAO and local community.

40 water courses were successfully completed according to approved designs and were verified and certified by

OFWMD and FAO engineers.

19 WUAs were formed and registered with OFWMD.

3,985 farmer households (depending on these WCs for irrigation) benefited from the project versus target of

1000. 3,985 farmer households cultivable land was recovered by rehabilitating 40 water courses.

·

·

·

·

Khyber Pakhtunkhwa
& FATA

Settled Area

FATA

District

Target Area

Gilgit Baltistan

Punjab

Chitral

Dir Upper

Swat

Kohistan

Shangla Battagram

Mansehra

Abbottabad

Haripur

Buner
Malakand

Mardan

Swabi

Nowshera

Charsadda

Peshawar

KohatHangu

Karak

Bannu

Lakki Marwat

Tank

Dera Ismail Khan

Bajaur Agency

Mohmand Agency

Khyber Agency

Orakzai Agency

Kurram Agency

North Waziristan

South Waziristan

T
o
r

G
h

a
r

Dir Lower

The list of identified water courses in the initial

assessment were reviewed, verified and finalized

together with OFWMD and FAO.
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OBJECTIVES

·

·

To address the dire needs of the affected

population.

To make the affected population food secure.

To improve the standard of nutrition being gobbled

and to reduce malnutrition and malnourishment.

·

PROJECT APPROACH AND
IMPLEMENTATION

Catering to the dire needs of the target beneficiaries and

appraising the status of a potential beneficiary BEST team

adopted a realistic approach for carrying out proposed

activities in a swift, efficient and effective manner.

BEST field staff was assigned the task of carrying out

assessment of the target UCs. After identification of the

target UCs, Food Distribution Committees comprising of

local elders were formed in every village to establish

coordination with the local community. While registering

potential beneficiaries BEST staff strictly adhered to the

beneficiary selection criteria and endeavored to reach

Project Major Interventions

Monitoring of

Activities

Assessment of

Target UCs

Formation of

Village

Committees

Registration

of

Beneficiaries

Selection of

Distribution

Points

Food

Distribution
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acres of arable land as a result standing crops of

sugarcane, cotton and rice were flushed away. To help

the hapless people of Sindh in this moment of misery and

agony several local and international humanitarian

agencies commenced their rescue, relief and early

recovery operations. As the ill-fated people of Sindh had

hardly taken a respite and recovered from the sufferings

of 2010 flood another disaster struck them severely. The

torrential monsoon rain in the month of August, 2011

caused flood in different districts of Sindh acutely

affecting Mirpurkhas, Sanghar, Nawabshah and Badin

districts. Flood caused severe repercussions affecting

standing crops of cotton, rice and sugarcane.

Communication system was also disrupted by the flood

water with bridges and roads swept away making it

extremely hard to commute among districts.

Privy to the miseries of the affected population,

immediate rescue, relief and early recovery operations

by different humanitarian agencies were mandatory.

BEST with the support of World Food Programme (WFP)

began registration of the affected population in district

Nawabshah and Mirpurkhas and started food

distribution on emergency basis.

PROJECT OVERVIEW

The devastating flood of 2010 inundated almost 1/5 of

Pakistan's land area, approximately 796,095 square

kilometres. About 20 million people were affected by

the flood water, their houses submerged, livestock swept

away, livelihood vanished. With no shelter people were

marooned in flood water with no food, drinking water

and health facilities. The flood water after wreaking

havoc in Khyber Pakhtunkhwa (KP) and Punjab on its

course entered Sindh province. As Sindh is a fertile

agricultural land and occupation of the majority of the

population of rural Sindh is farming. The flood water

overwhelmed 16 districts of Sindh inundating 1.7 million

 !
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TARGET AREA

Following are the project target areas for the distribution

of food commodities:

Union Council Dilawar Hussain

Union Council Roshan Abad

Union Council Naukot

Union Council Chanisar 1

Union Council Chanisar 2

Union Council Ghandtar

Union Council Khair Shah

Union Councils of Mirpur Khas:

Union Councils of Nawab Shah:

·

·

·

·

·

·

·

The Map of SINDH

District

Target Area

SINDH

BALOCHISTAN

PUNJAB

JUMMU & KASHMIR

(Disputed Territory)

NORTHERN

AREAS

Quetta

Islamabad

Karachi

Peshawar

Lahore

Pakistan

SINDH

Karachi

Mir Pur Khas

Nawab Shah

Criteria for selection

of Potential Beneficiaries

·

·

·

·

Those households who had lost their house due to

flood and rain.

Those households who had lost their crops and

agriculture land.

Those households who had inadequate food

availability.

Those households who are displaced due to flood

and live in a camp or temporary shelters and are

food insecure.
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the most vulnerable and food insecure families.

Duplication in the data during registration was avoided

through filtration. After registration, BEST with close

coordination of the local administration i.e. DCO and

DPO and WFP selected points for distribution of food

commodities that are safe and secure and in close

proximity to the target beneficiaries. Prior to food

distribution, BEST project team held regular meetings

with district administration in which detailed

distribution plans were shared for providing adequate

security arrangements. Security was primarily

requested for food transportation and distribution

points. During distribution of food commodities, BEST

security guards, crowd controllers, social mobilizer

and distribution assistants performed their duties

amply to maintain discipline and avoid any mishap.

Being well aware and extremely sensitive to the local

culture, tradition and social values BEST hired female

staff to facilitate female beneficiaries.

BEST maintains a competent and effective Monitoring

& Evaluation (M&E) section which regularly carried

out monitoring visits of the project during food

distribution cycle. M&E officers meticulously

observed the distribution activities being conducted at

different distribution points, identified the gaps in the

provision of food commodities and gave their valuable

recommendations to project coordinator.
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ACHIEVEMENTS

·

·

·

30,000 flood affected families (comprised of male,

female, children, women headed households,

elderly persons, persons with disabilities) were

provided food for 3 months.

Food Security of 30,000 families (210,000

individuals) has improved.

Nutritional standard of 30,000 families (210,000)

has improved and malnutrition has been reduced.
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CHALLENGES FACED AND

OPPORTUNITIES AVAILABLE

At the very outset of the project; accessibility,

assessment and food distribution was an uphill

task. A major chunk of the target area was

inundated in flood water, roads and streets were

submerged. BEST field staff had to travel by foot,

motor bikes and tractors to reach the target

population for assessment. Beneficiaries who have

lost their CNICs could not be registered because

there was no mechanism to avoid duplications.

Selection of a suitable location for distribution

point was quite tough as there was no ample space

available because of the stagnant flood water.
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PROJECT OVERVIEW

Monsoon rains started in the last week of July 2010,

causing flash floods resulting in immense damages in

several parts of the District Lower Dir. The area was cut

off from the rest of the country due to destroyed

infrastructure. Several bridges and roads were washed

away by the deadly and devastating floods resulting in

the complete failure of the transportation and

communication system of the district.

In order to meet the challenges of food insecurity and to

facilitate the flood affectees. United Nations World Food

Programme started its Early Recovery livelihood project

in five Union Councils of the District Lower Dir with the

objective to rehabilitate and restore livelihoods of the

flood torn communities through food for work

(agriculture based activities, agriculture based

infrastructure, community physical infrastructure, and

food for training activities). Initially from November,

2010 to December, 2011 the Implementing Partner of

this project was Agency for Cooperation and Technical

Development (ACTED). However in the mid of December

2011, the responsibility of the project bestowed upon

BEST’s shoulders to complete the project till the end of

December, 2011 and meet the remaining targets.

It was indeed a challenge for BEST to meet the targets in a

limited time. However, BEST efficiently and effectively

used its expertise and selected its best team for the

operation. The team members immediately established

the office, mobilized the community and gathered all the

data and information.

BEST team implemented activities in five Union Councils

of District Lower Dir in accordance with World Food

Programme standard work norms and distributed the

allocated 300 MT food among 7196 participants of Food

For Work( FFW), Food For Training (FFT) and Extremely

vulnerable individuals. These few lines show the

achievements of BEST in the implementation of Early

Recovery Project in the face of so many difficulties such

as time constraints, assessment of the damages and

distribution of food to the participants under FFW,FFT

and EVI.

PROJECT APPROACH AND
IMPLEMENTATION

!

!

!

!

!

!

Collection of food from WFP Warehouses.

Transportation of food through local

transport to the distribution points.

Selection of protective points.

Security arrangement during distribution.

Involvement of community members.

Safe handling of food commodities.

OBJECTIVES

To rehabilitate and restore livelihoods of the flood torn

communities through food for work (agriculture based

activities, agriculture based infrastructure, community

physical infrastructure, and food for training activities).

TARGET AREA

District Lower Dir

Union Council Asband

Union Council Balambat

Union Council Khadagzai

Union Council Koto

Union Council Tazagram

!

!

!

!

!
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PROJECT OVERVIEW

In the months of July-August torrential rains across the

country resulted in massive floods in the history of the

country. The flood started from the upper areas of the

country leading to heavy destruction and damages from

Khyber Pakhtunkhwa up to Sindh province. Where the

floods have damaged the country's infrastructure (roads,

bridges houses, schools and hospitals) it has also severely

damaged the agriculture sector. Thousands acres of

standing crops (maize, sugarcane, rice and vegetables)

were totally destroyed besides this thousands of

livestock including cows, buffalos, goats, sheeps and

poultry died in the flood.

In this hard time where all the people were in deparate

situation and lost their entire means, FAO-USAID came

forward to help out these vulnerable farmers. They

started their efforts to provide agriculture inputs like

wheat seeds, fertilizers and assorted vegetable seeds to

make them able cultivate their lands, to enable these

affected people restore their livelihoods and reduce food

scarcity. The vegetable seeds provided will fulfill their

kitchen needs.

The main objective of the project is to provide assistance

to flood affected farmers to restore their livelihood. Since

the farmers have lost their standing crops, stored grains

and seeds and livestock with them. Therefore, there was

an urgent need of provision of seeds and fertilizers to

make them able to timely cultivate their lands.

PROJECT APPROACH AND

IMPLEMENTATION

!

!

!

!

!

!

!

Orientation of Field Staff.

Broad Based Community Meetings.

Assessment of Beneficiaries.

Assessment of Beneficiaries for Agriculture

Inputs.

Assessment of Beneficiaries for Livestock

Feed.

Assessment of Irrigation Channels and water

courses.

Verification of Beneficiaries.

TARGET AREA

!

!

!

!

District Peshawar

District Nowshera

District D.I.Khan

District Tank

OBJECTIVES

·

·

Provision of agriculture inputs (wheat seeds,

fertilizers and vegetable seeds).

Provision of animal compound feed and de-wormer

bolus.

Orientation sessions on use of inputs and feed

supplements.

·
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Distribution of Inputs.

Token Distribution.

Distribution of Agriculture Inputs.

35
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ACHIEVEMENTS
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Training Orientation Sessions

The project also aims to build up the capacity of small

farmers being the target beneficiaries and receiving the

agriculture inputs. The main purpose of the orientation

sessions are to impart the knowledge about the quality of

wheat seeds, use of fertilizers (Urea and DAP), vegetable

seeds sowing, land preparation, use of insecticide and

pesticides, cultivation and storage of the grains etc.

Similarly for the orientation sessions regarding livestock

management, use of animal compound feed, use of de-

wormers etc were given by veterinary doctors being

provided by respective Livestock Departments.

For this purpose professional trainers from Agriculture

Extension department were hired.

Training of Farmers on Agriculture Practices

The project also aims at increasing the capacity of

farmers regarding the use of animal compound feed and

de-wormers being distributed among the target

beneficiaries. In all the target areas veterinary doctors

were engaged in conducting training orientation sessions

in all the target union councils of 4 Districts.

The district wise details of livestock training sessions

conducted are shown below in the table,

Training of Farmers on usage of Animal Compound Feed and De-wormers
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PROJECT OVERVIEW

The unprecedented flood of 2010 brought misery, agony

and destruction throughout the landscape of Pakistan,

inundating 1/5 of Pakistan, annihilating homes, schools,

hospitals and other civic amenities. Approximately 20

million people were affected by the flood water.

Hundreds of thousands of affected people were forced to

flee and abandon hometowns because of their houses

being damaged by the flood to take refuge in safe

locations. The affected population had no livelihood,

food, health and education facilities and was severely

vulnerable to hunger, joblessness and epidemic disease.

The entire standing crops were washed away by the

enormous flood waters. As Pakistan is an agrarian

economy and livelihood of the majority of the population

is farming thus with most of the agricultural land

submerged by water the farmers had no land to cultivate.

The flood water also caused enormous damage to the

irrigation system destroying canals and impairing river

embankments.

The Dera Ismail Khan District of Khyber Pakhtunkhwa

(KP) province also suffered hefty losses in the form of

livestock, crops, damage to houses, hospitals and schools

because of the gigantic flood. According to initial

assessment 123 villages of DI Khan were pronounced

entirely damaged while 516 villages were pronounced

partially damaged. The local administration of DI Khan

was incapacitated and incapable to grapple with and to

respond to the gravity of the prevailing situation. In order

to cater to the dire needs of the local population and to

protect them from hunger, joblessness and disease, the

United Nations World Food Programme (WFP) assigned

Basic Education and Employable Skill Training (BEST) to

initiate Early Recovery and Livelihood Project. The

project was basically implemented according to the Food

for Work format. Training sessions for male and female

were also arranged to train them regarding grain storage,

post-harvest, kitchen gardening, fruit plantation and

embroidery to make them aware of the latest agricultural

methodologies and to equip them with skills to earn

livelihood

 !

.

ACHIEVEMENTS

BEST team carried out interventions in 74 villages of 9

union councils in which several activities were conducted.

The graph below indicates the activities conducted by the

project team:

OBJECTIVES

· Identify in the

livelihoods of poor rural people.

Identify for uplifting the

social status of the poor and how NGOs &

INGOs can support them.

patterns of change

opportunities·

Community

Common Centers

Rehabilitation of

kacha roads

Walking tracks (3

feet wide)

Rehabilitation of

drainage system

Debris removal

Water channels

(normal)

water channels

(flood)

Rehabilitation of

damaged houses

Rehabilitation of

Animal shelters

Vegetable

Production

20%

1%

7%

2%
3%

2%

15%

1%

2%
47%
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TRAINING SESSIONS

BEST project team conducted training sessions in 23 villages for male and females to aware them of

the new techniques and methodologies used in agriculture and livestock handling and to equip them

with skills in order to capacitate them to earn livelihood.

Table below indicates the various training sessions being conducted

TRAININGS NUMBER OF TRAININGS

Grain Storage/DRR 25

Post-Harvest techniques/DRR 5

Livestock management/DRR 3

Poultry management/DRR 1

Safe handling & Pesticide/DRR 1

Post-harvest & Safe handling & Pesticide 2

Bee Keeping/DRR 1

Composting/DRR 2

FOOD DISTRIBUTION

BEST project team distributed 2,489.1375 metric ton of food commodities among 27,585

beneficiaries belonging to 74 villages of 9 union councils of District Dera Ismail Khan. The food basket

which was distributed comprised of Wheat flour, Vegetable oil, Yellow Seed Pulses, Salt, Tea and

Sugar.
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PROJECT OVERVIEW

Orakzai Agency is one of the seven agencies of Federal

Administered Tribal Areas (FATA) and is geographically

located in the north west of Khyber Pakhtunkhwa (KP)

province. It is surrounded by Kurram Agency in the west,

Khyber agency in the north and Kohat district in the

south. The population of Orakzai agency is an

amalgamation of Shias and Sunnis sects. After the

Pakistan Army entered Waziristan agency in 2004 to

conduct military operation and cleanse the agency from

anti state elements embroiled in vicious belligerent

activities, situation in overall FATA started to deteriorate

with the effects and influence of the armed conflict

extending to other agencies i.e. Bajaur agency,

Mohmand agency, Khyber agency, Kurram agency and

Orakzai agency. When the escalating militancy and

deteriorating law and order situation in Orakzai agency

posed a perilous threat to the state machinery and writ of

state and when state institutions, government offices,

buildings and property were vandalized by the militants,

the Pakistan Army stepped in with full force to curb

extremism and militancy and to restore peace and

reestablish writ of the state. The military operation had

an acutely adverse effect on the local population, with

the entire communal infrastructure dilapidated. People

were forced to abandon their homes, displacing

hundreds of thousands due to the heavy fighting that

ensued soon after army and militants were bent on

defending their turfs. The agricultural livelihood and

livestock of the population of the war torn Orakzai

agency was entirely annihilated. With the sheer

vanishing of livelihood and other civil amenities, the

people of Orakzai agency were severely vulnerable to

hunger, disease and joblessness. To cater to the needs of

the affected population of Orakzai agency and to restore

and protect the agricultural and livestock based

livelihood, United Nations Food and Agricultural

Organization (UNFAO) assigned Basic Education and

Employable Skill Training (BEST) to initiate a project

focusing on supporting vulnerable farmers of conflict

affected areas to restore and protect their agricultural

and livestock based livelihood.

PROJECT APPROACH AND
IMPLEMENTATION

Project Implementation Team of BEST designed and

adopted a pragmatic approach for the implementation of

the project. The project activities were conducted in a

transparent and systematic manner. Before the formal

start of the project, a project orientation session was

held with all the project members to apprise them of the

project objectives, activit ies, approach and

implementation strategy.

FAO in close coordination with FATA Disaster

Management Authority (FDMA) identified 15 conflict

affected villages where assistance was to be disbursed

among the affected communities. The project

implementation team established close coordination

and consultation with the Political administration, line

department, law enforcement agencies and influential

figures of the local community for chalking out a smooth

and effective strategy for the implementation of the

project and to acquire their confidence for the project

activities that were to be carried out. The political

administration and law enforcement agencies extended

their full support and provided the required security

arrangements for establishing liaison with the

community, ident i f i cat ion of benef ic iar ies ,

transportation and distribution of the agricultural and

livestock assistance.
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Name of Agency Tehsil Name of Village Number of Beneficiaries

Orakzai Agency Lower OrakzaiAgency Sarla 152

Orakzai Agency Lower Orakzai Agency Essakhel 199

Orakzai Agency Lower OrakzaiAgency Warmer 467

Orakzai Agency Lower OrakzaiAgency Mesthibazar 384

Orakzai Agency Lower OrakzaiAgency Anjani 188

Orakzai Agency Lower OrakzaiAgency Tarkhusam 263

Orakzai Agency Lower Orakzai Agency Milosar 19

Orakzai Agency Lower OrakzaiAgency Tanad 166

Orakzai Agency Lower OrakzaiAgency Totibagh 191

Orakzai Agency Lower OrakzaiAgency JalakaMila 314

Orakzai Agency Lower OrakzaiAgency Sangrani 231

Orakzai Agency Lower OrakzaiAgency Goin 262

Orakzai Agency Lower OrakzaiAgency Mirbak 318

Orakzai Agency Lower OrakzaiAgency Starbezoot 295

Orakzai Agency Lower OrakzaiAgency Bitani 151

Total 3600

OBJECTIVES

· To provide assistance to conflict affected vulnerable

farmers to restore their agricultural and livestock

based livelihood.

To provide farmers with agricultural inputs i.e.

wheat seeds, fertilizers and vegetable seeds.

To provide the affected population with animal

compound feed, de-wormer bolus and New Castle

Disease Vaccine (NDC).

·

·

TARGET AREA

Following were the 15 villages identified by FAO and

FDMA for the distribution of agricultural and livestock

assistance.
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BEST team adopted participatory approach for the

identification of beneficiaries and distribution of the

assistance and for this purpose BEST community

mobilization team formed village wise committees.

These committees along with the line departments

identified 3600 beneficiaries in the predefined villages

which were registered and made entitled to receive

agricultural and livestock assistance.

For the apt utilization of the agricultural and livestock

inputs distributed among the target beneficiaries, proper

training of the farmers was of extreme importance. The

project team along with agricultural experts and

livestock departments developed a training module.

Training was imparted to 1744 farmer beneficiaries. To

assist the affected people effectively, efficiently and

comfortably three distribution points were established in

Tarkhusam, Mishtibazar and Mirbak localities of Orakzai

agency.
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PROJECT IMPACT

The distribution of agricultural and livestock inputs had an effective and lucrative impact on the farmers and affected

population of Orakzai agency. A few of which are enumerated as following:

Because of receiving agricultural assistance poor farmers of Orakzai agency were enabled to cultivate their

lands.

The provision of Urea Molasses Blocks (UMB), de-wormers and vaccine NDV etc. helped the farmers in the

survival of their livestock and poultry.

This use of UMB resulted in the increase of milk production and thus adding value to their livelihood

means.

Orientation sessions helped farmers in understanding the importance of quality seeds, soil preparation,

timely provision of water, methods for using urea and DAP, use of UMB and NDV.

The provision of agricultural inputs liberated the farmers from purchasing seeds, urea and DAP.

!

!

!

!

!
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PROJECT OVERVIEW

The recent floods in Khyber PakhtunKhwa caused utter

devastation and massive loss of life and infrastructural

damage. The floods affected about 4.5 million people,

killed more than 1800 and injured above 1500. About 1.5

million people became homeless due to collapse of 0.2

million houses in 600 villages of Khyber Pakhtunkhwa

province.

District Dera Ismail Khan is comprised of five Tehsils (Dera

Ismail Khan, Paharpur, Kulachi, Prova and Drabin) with a

total population of approximately 853,000. Many parts

of Tehsil Paharpur, Dera Ismail Khan and Prova are

located close to the bank of the Indus River and are

therefore vulnerable to the river's flooding.

Many schools were damaged and many destroyed,

houses were vanished, Agriculture and livestock were

badly affected, and the vulnerability to natural disaster

and disease was increased. Food insecurity, caused by

the loss of stored food and lack of daily wages due to loss

of livelihoods, were identifed as the main problems for

flood affectees. Economic Instability, power shortages

and high food and fuel prices rose food insecure

households from 38% to 49% between 2003-11.

Due to these reasons enrollment drastically declined and

dropout shot-up. So to stabilize the enrollment World

Food Program started a project; Food Assistance for

Households Food security, Early recovery, Peace and

Social Stability, with cooperating partner BEST.

BEST implemented the project in three worse affected

tehsils of District Dera Ismail Khan, named Dera Ismail

Khan, Prova and Pahar Pur, from March 01, 2011 to July

31, 2011.

PROJECT APPROACH AND
IMPLEMENTATION

The purpose of school feeding project was to increase

enrollment of students in Government Primary schools.

For this purpose a well develop strategy were formulated

to achieve the desired objectives of the project. The

project implementation team formed School Feeding

OBJECTIVES

· Bring students back to schools after the destructive

floods.

Reduce mal-nourishment in children, making

children happy, school loving and healthy.

Reduce diseases in children with an elevated ratio of

immunity.

Help increase attendance rate in children as well as

teachers ending at a high level of performance.

To improve food consumption in targeted

households.

To stabilize enrollment rates in assisted schools.

To decrease drop outs.

·

·

·

·

·

·
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Management Committees (SFMC) with the support of

Parents and Teachers Councils (PTCs). Special Orientation

sessions on project implementation strategy were

provided to the SFMCs, teachers and PTCs. In these

sessions the SFMCs and PTCs were oriented upon the

project objectives, food storage, record keeping and stock

management. The PTC and School Feeding Management

Committee hold regular meetings prior to the distribution

of food items to ensure proper distribution of food and

transparency. The project team dispatched food items to

the designated schools and handed over to school

authorities for the distribution. They also took the record

of the student's enrollment, attendance and previous list

of distribution of food items.
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CHALLENGES

·

·

Scattered Area

Lake of Infrastructure

Communication Gaps (Due to no coverage of

mobile network)

Low School Enrollments

Lack of awareness about importance of

Education (Especially Girls Education)

Political Influence

Harsh weather conditions

Non-Functional Schools

·

·

·

·

·

·

ACHIEVEMENTS

 

!    

"    

#    

$    

%    

&    

'    

(    

)    

*+,- ./0123/- 4567- ./0123/- 829:;26- 8+/97

<=*

>2?@ A57

4@8+/97

 !"#$%&' #&()"'* +,% !,-& (+.&% %&/&")"'* 0&*&.(1#& ,"#2



45

PROJECT OVERVIEW

UN-WFP is the world leader in logistics and warehousing

in humanitarian sector. It is managing all over the world

its warehousing and logistics but in FATA it was quite risky

for WFP to run the operations of logistics and

warehousing itself. So, WFP came up with an idea to

outsource its standard warehouse management and

commodity handling in FATA. BEST was selected for

standard warehouse management and commodity

handling in FATA on competitive basis.

BEST has been implementing project in Bajaur,

Mohmand, Khyber and Orakzai Agencies. These

warehouses are established to provide services in

standard warehouse management and commodity

handling in the target agencies for WFP program

PRRO200145. The partners in this program include three

line departments i.e. Education Department, Agriculture

Department and Health Department in each agency.

PROJECT APPROACH AND
IMPLEMENTATION

ARRANGEMENTS

In each FATA Agency, a standard warehouse has been

established. Each warehouse is equipped with basic tools

and equipments necessary for standard warehouse

management and commodity handling in the emergency

and FATA context.

STANDARD PROCEDURES

WFP standard procedures and systems of warehouse

management and commodity handling has been

replicated and implemented successfully in all the target

geographical locations. All the receipts, storage and

handling, dispatch and quality control are carried out

according to standard operating procedures of WFP and

BEST. Way bill system is in place for all the receipts and

dispatches. Storage and handling which includes

commodity handling, stacking, reconditioning, security

and safety of stock, pest control and warehouse

maintenances are done as per WFP standard operating

procedures.

Spoilage and losses are minimized during delivery, storage

and distribution by undertaking good warehousing
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PROJECT ARE

Bajaur, Mohmand, Khyber and Orakzai Agencies

practices. Spoilage and expiry of commodities are

reported timely and corrective and appropriate timely

actions are taken.

The UN-WFP partners in PRRO-200145 (Protracted Relief

and Recovery Operations 200145) in FATA include Health

Department, Agriculture Directorate, Education

Department, FDMA, PAIMAN and BEST. BEST has close

cooperation with all these stakeholders. Regular meetings

are conducted with all the line departments, PAIMAN and

FDMA.

Electronic reports are shared with all the stakeholders on

daily and monthly basis. All the transactions are shared in

details in these reports. These reports are very helpful in

decision making by all the stakeholders. Physical

inventory reports are shared on monthly basis.

Intensive trainings were arranged by WFP logistics for

building capacity of our staff on logistics, standard

warehouse management and commodity handling.

Refresher trainings were arranged by BEST for the project

staff in different times. These trainings helped the staff in

reviewing the previous activities and smooth functioning

of the project activities.

Each month in each EDP, about MT food is

handled and approximately MT food is handled

on monthly basis across all the warehouses. The items in

the food commodities include Rice /Wheat Flour, RUSF,

Salt, YSP, WSB, HEB and Veg: Oil.

558.763

3352.579

COORDINATION

REPORTING

PROJECT STAFF CAPACITY BUILDING

ACHIEVEMENTS

Mohmand
Agency

Orakzai Agency

Khyber
Agency

Khyber Pakhtunkhwa & FATA
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OVERVIEW

BEST gained significant experiences in the past ten years

in the field of Basic Education, Vocational Training and

Small Business Creation, Community Services, Camp

Coordination Camp Management, Food Distribution and

Emergency/Relief Operations.

BEST trained 4000 participants in different trades and

assisted them in job placement, employment and

marketing support. These graduates are earning now

their livelihood in a decent manner. BEST has

successfully developed a viable Vocational Training

Programme focused on relevant skills and knowledge to

promote and sustain industrial and economic

development. This skill training approach in addition to

the income generating activities focuses on decent work

by promoting quality of life through Occupational Safety

& Health (OSH), life skills and basic business skills,

developing and promoting linkages with the market and

economic empowerment of the people. We have been

successful in bridging gender gaps arising from the

infrastructural and cultural constraints compromising

females' access to the skill training opportunities.

BEST in close cooperation with WFP successfully

implemented Livelihood Project for Flood Affectees in

District Dera Ismail Khan. This project had three

components i-e Community Physical Infrastructures,

Agriculture Based Activities and Income Generation

Activities. In the third component of the project, BEST

trained 301 beneficiaries, polished their skills and

enhanced their marketing linkages. During the training

programme the trainees developed various products in

the trade of Mazeries and Embroidery.

Keeping in view the good work of the target group and to

provide market opportunity to the flood affected

people, BEST arranged exhibition in collaboration with

Institute of Management Studies (IMS). This year BEST

has signed an MOU with Institute of Management

Studies on strategic partnership. BEST will work with

Institute of Management Studies in various fields.

OBJECTIVES

· To recognize and promote the flood affected people

skills and products among the masses.

To develop linkages of the skills workers with the

markets.

·

INAUGURATION CEREMONY

PROCEEDING OF THE INAUGURATION
CEREMONY

A reputable inauguration ceremony of the exhibition was

held in the PUTA Hall on November 29, 2011. The objective

of the inauguration ceremony was to highlight the

importance of the exhibition and aware the audiences

regarding the significant work of the flood affected people

of Dera Ismail Khan. This was the recognition of their

courage and good work during difficult time. This

ceremony was attended by the Civil Society organizations,

IGOs, United Nations Agencies, Government

Departments, Community Members, University Teachers

and Students.

The proceeding of the inauguration ceremony was started

with the recitation from the Holy Quran by a student. Mr.

Muhammad Hasham Khan, Institute of Management

Studies was a Secretary of the Stage. The following

speakers delivered their speeches.

In the welcome address Mr. Hamish Khan, Managing

Director, BEST welcomed all the participants including

representatives of UN Agencies, Civil Society

organizations, IGOs, Government Departments,

Community Members, University Teachers and Students

for participating in the exhibition. Appreciating the role of

the United Nations he said that the United Nations

Agencies have been playing a pivotal and instrumental

role in helping the impoverished people of this region to

overcome their social miseries and emancipate

themselves from the scourge of poverty. They have
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Provided continued support and commitment for the

socio-economic uplift and development of the

marginalized and deprived segments of our society and

for enabling them to lead a dignified and decent life. He

also thanked WFP and its provincial leadership in Khyber

Pakhtunkhwa for its consistent commitment, support,

effective cooperation and the confidence it put in BEST.

Explaining the BEST skills training strategy he said that

BEST has a viable Vocational Training Programme

focused on relevant skills and knowledge to promote and

sustain industrial and economic development. This skill

training approach in addition to the income generating

activities focuses on decent work by promoting quality of

life through Occupational Safety & Health (OSH), life skills

and basic business skills, developing and promoting

linkages with the market and economic empowerment

of the people.

Talking about the purpose of the exhibition he said that

this exhibition is the recognition of the good work and

courage of the flood affected people of the Dera Ismail

Khan who worked hard for their survival. BEST in close

cooperation with WFP successfully implemented

Livelihood Project for Flood Affectees in District Dera

Ismail Khan. BEST trained 301 beneficiaries, polished

their skills and enhanced their marketing linkages.

During the training programme the trainees developed

various products in the trade of Mazeries and

Embroidery. Keeping in view the good work of the target

group and to provide market opportunity to the Flood

Affected people, BEST has arranged this exhibition.

On this occasion Community members of the project Mr.

Nazir Shah and Muhammad Ameer also expressed their

views.

Dr. Sajjad Ahmad Khan, Director Institute of

Management Studies welcomed the entire guests in the

University of Peshawar. He said that it is a great privilege

for Institute of Management Studies to host this

Exhibition. IMS appreciate the work of the flood affected

people and their courage.

Mr. Bakhtiar Ali, Deputy Director Provincial Disaster

Management Authority (PDMA) said that this exhibition

really gave us hope and courage. The work of BEST is

appreciable. BEST not only perform in the early recovery

activities but also kept their good work forward. These

activities for the flood affectees will have a long lasting

impact and will provide the flood affectees opportunities

to flourish their skills and link to the market. He further
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Said that Provincial Disaster Management Authority will

support these initiatives and will extend its cooperation.

Certificates and Awards were distributed among the

community members of the Dera Ismail Khan to

recognize their efforts in the implementation of the

project. Mr. Allexise, Chief Technical Advisor,UNDP, Mr.

Bakhtair Ali, DD, PDMA, Dr. Sajjad Ahmad Khan, Director

IMS and Mr. Hamish Khan, Managing Director BEST

distributed the certificates and shields.

n his closing remarks Malik Bilal

thanked the entire guests for their participation and keen

interest in the ceremony. He took permission from the

Chief Guest to announce the opening of the Exhibition as

huge crowd was waiting outside the Hall to see the

Exhibition.

After the inauguration ceremony the gate of the hall was

opened for the public. The exhibition continued for two

days. The second day evening was specified for the

ladies. A huge number of people watched this exhibition

and took keen interest in the art work of the workers.

There were more than 700 items displayed for the sales.

It was very much encouraging that people were not only

participating in the exhibition but also buying stuff. They

were of the view that the prices are very reasonable.

Students bought various materials from their pocket

money. They also gifted different stuff to each other.

Chief Guest, WFP representative and other Guests also

saw the exhibition and took deep interest.

Mr. Malik Muhammad Bilal, Manager Special Initiative,

BEST Closing Remarks: I

CERTIFICATES AND AWARD
DISTRIBUTION

EXHIBITION
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