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Hamish Khan

Managing Director

| am so glad to present the Annual Report of Basic Education & Employable Skill Training
Pakistan for the year 2017. Indeed, the Report highlights the achievements and millstones
attained by BEST-Pak during the reporting year.

The main area of intervention for 2017 was; De-centralization and Local Governance
project successfully undertaken in district Swat.

Since its inception, BEST-Pak is committed to focus on achieving project objectives in all the
regular and emergencies projects, in close collaboration and cooperation with our valuable
partners and government authorities.

| am grateful to the Board of Directors for their continuous guidance and support, which
played pivotal rolein BEST-Pak growth and successful implementation of the programin the
reporting year and a number of other projects since its inception.

The team including HO staff, Field staff, and support staff all deserve my heartfelt gratitude
for their dedication and devotion in achieving the targets during the reporting period.

The success of the program would not have been possible without the continued support of
the community activists, donor agencies and government authorities, men and women
members of Integration Support Groups (1SGs) who have worked tirelessly to expand the
breadth and depth of the development, poverty alleviation, peace and stability with in their
communities. | owe them special thanks and | am confident that we will continue our efforts
with the same zeal and passion in the years to come.

Hamish Khan
Managing Director




Executive Summary

By signing on to Agenda 2030, the nations of the world acknowledged that “sustainable
development cannot be realized without peace and security”, and adopted 5DG 16 to “Promote
peaceful and inclusive societies for sustainable development, provide access to justice for all and
build effective, accountable and inclusive institutions at all levels” in order to ensure responsive,
inclusive, participatory and representative decision-making.

The UN 5-Gs' Plan of Action for PVE highlights the following priority areas: 1) Dialogue and conflict
prevention, 2) Strengthening good governance, human rights and the rule of law, 3) Engaging
communities, 4) Empowering youth, 5) Gender equality and empowering women, 6) Education,
skills development and employment facilitation, and 7) Strategic communications, the Internet and
social media

Considerable attention and investments are required to create avenues and platforms for the
meaningful engagement and participation of young people in the social sphere at all levels. Pakistan
is not only the sixth most populous country in the world; it is also one of the youngest with 31% of
the population aged 15-29 years. Pakistan's youth bulge represents a huge potential if young
Pakistani men and women are equipped with the necessary skills and knowledge to reach their full
potential, become the engines of economic growth, entrepreneurs, public and political leaders and
positively influence social change.

Against this backdrop, in 2017 the “Local Level Disengagement and Rehabilitation Pilot Project” has
has been designed and implemented by BEST-Pak with support of UNDP Pakistan in district Swat
Khyber Pakhtunkhwa (KP). The project focused on the key priorities areas highlighted in UN 5-G's
plan of action for PVE. The Project comprised of an individual-focused disengagement component
and an environment-focused reintegration component.

In order to reach the above outcomes, the project engaged local/district government Swat
particularly elected youth councilors at district Swat for establishing Integration Support Groups at
10 selected villages. The Integration Support Groups were involved in the project from
identification of 100 vulnerable youth at district Swat to the provision of psycho social support and
rehabilitation services.

The Project has been a pioneer initiative in the subject matter and was successful in progressing
according to the project model as 10 I15Gs including 02 female Integration Support Groups were
formed. Through 15Gs specialized Psycho-social Support Services were provided alongside
vocational skill and basic literacy and numeracy trainings to 100 vulnerable youth. The results are
promising keeping in view the short duration of project, limited resources and sensitivity of the
project. In the rehabilitation component the graduates were provided assistance in job placement
and employment support by BEST-Pak in a successful manner.

The Involvement of Youth Councilors taking forward the overall agenda at community level is one of
the contributing factors towards project success. The capacity building component of Youth
Councilors enabled this resource as a driving force for disengagement and rehabilitation of affected
vulnerable youth or youth at-risk.




About BEST-Pak
R_egistration

BEST-Pak, is a non-profit, non-governmental, non-
political, non-sectarian, relief and development
oriented organization, registered with Directorate
of Social Welfare, Government of Khyber
Pakhtunkhwa, under Voluntary Social Welfare
Agencies (Registration and Contral) Ordinance, 1961
(XLV1of 1961).

Mission

To contribute to poverty alleviation through
provision of basic education, employable skill
training and microfsmall enterprise development
leading to income generation and employment
opportunitiesin a sustainable manner.

Accountability

Transparency

Basic Education And Employable Skill Training Pakistan (BEST-Pak)

Vision
Creation of peaceful and developed civil society
where developed human resources and economic

opportunities are equally available to men and
women in enabling environment.

Values

BEST-Pak core concept and values stand very high in
services delivery. It believes in guality work,
innovations and mutual understanding. For the
best interest of the communities, BEST-Pak strictly
adheres to the mentioned values.

BEST-Pak
Values

 Participation

Creativity

Non-voilance
and
Peace

Efficiency
&
Effectiveness

"':'.;,-:' Commitment
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BEST-Pak focuses on socio-economic development in line with the Sustainable Development Goals, Poverty

Reduction Strategy, National Disaster Management Plan and other relevant Plans of the Government of
Pakistan.
The main objectives of BEST-Pak are to:



Basic Education And Employable Skill Training Pakistan (BEST-Pak)

Organogram

BOARD OF DIRECTORS

MANAGING DIRECTOR

DEPUTY MANAGING DIRECTOR

COMMITTEES

1. Procurement and Assets
Disposal Committee

L. Recruitment, Selection
and Pramotion
Committee

3, Local Leaning and
Training Committee

4. Gender Committee

5. Grievance Redressal
Committee

6. Whistle Blower
Committee

7. Committee on Conflict of

Interast

Project Design &
Development
Manager

Finance
Manager




Basic Education And Employable Skill Training Pakistan (BEST-Pak)

Board Of Directors

The Board of Directors (BoD) is primarily responsible for overseeing the organization affairs, setting the
vision, mission and its goals and ensuring that the organization achieves its planned objectives. The Board
oversees the effectiveness of Management as well as operation of the organization. According to the
constitution of BEST-Pak, Board of Directors is the supreme body and responsible for setting goals for the
operation of the organization. Board of Directors is actively involved and provides technical backup in the
execution of programme activities. Board of Directors review and approves annual action plan, budget and
theirimplementation procedures.

BoD is responsible for conducting at least two meeting per calendar year. However, the existing BoD holds
meetings on quarterly basis. In these meetings, the Board of Directors critically reviews progress of the

ongoing projects towards set goals. They identify gaps and suggest remedial measures to the Managing
Director and project implementation teams for effective execution.

For the purpose of an effective control and transparency in the organization, various committees including
Audit, Procurement and Assets Disposal, Recruitment, Selection and Promotion, Local Learning and
Training, Grievance Redressal, Gender committee, Whistle blower committee and Committee on Conflict of
Interest have been established.

BoD regularly reviews the standard Operating Procedures (SOPs) and makes changes where necessary to
improve the service delivery in an effective, transparent and accountable manner. BoD also approves
publication i-e Brochures, Assessment Reports and Annual External Audit Report.

BoD members pay regular visits to the project sites and take keen interest in the implementation of project
activities.

The BoD comprises of five dedicated professionals coming from different walks of life and diverse
backgrounds. The brief profile of each member is as follow:

Seasoned Legal Expert and Advisor, Mr. Khalil is an extremely kind and

Supportive person. He is working for the poor and down-trodden in the

society since long without even expecting any remuneration. He always

takes lead in working for the noble cause at his own expense. He is

providing legal assistance to those who cannot afford to hire lawyers for

justice to be done. He is inspirational Chairman of Board of Directors of

BEST-Pak. He is extending his full cooperation and support and

invaluable guidance to the organization. He is source of immense

inspiration and support to BEST-Pak. M. Yousaf Riaz Khalil
Chairman

O
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Board of Directors

Ms. Shumaila Tabbasum is the Chief Executive of Centre for Skill
Development (CSD) and also working as Programme Manager at HRDC
{(Human Resource Development Center) in Institute of Management
Sciences (IM Sciences) Peshawar. Ms. Shumaila Tabbasum did her BSc in
Home Economics with major subjects in Food & Nutrition from University
of Peshawar; and also obtained a degree of Master of Business
Administration (Executive) from University of Malakand. Ms. Shumaila is
having multi sectorial expertise in different areas including Enterprise
Development, Marketing Information System, Gender Based Governance
System, Trainer & Facilitator, Monitoring and Marketing Information
System. She remained as District Councilor under Government of KP
Peshawar and Served District Peshawar in capacity of District Member for
two terms under Local Government System Ordinance. She successfully
attended and delivered more than 40 trainings at various levels in different
thematic areas. She is supporting BEST-Pak by providing technical

guidance in micro enterprise development and other related activities.

Literary and well-recognized figure Syed Halim Shah is a famous name in
the field of Technical & Vocational Training in KP, and having more than 40
wears of diversified experience. He graduated from University of Peshawar
and also obtained Diploma in Electrical Engineering from GCT Peshawar.
Syed Halim Shah received various Trainings abroad as well as inside the
country in the sector of Technical & Vocational Training. He started his
career in 1968 and remained at various Posts in several Training
institutions in Pakistan. He remained as Advisor with GIZ Pak German
Technical Training Program and also worked with SSEP (Swiss Project) for
training of Workers. He has been working as a Director Skill Development
Council Peshawar since 2007. His excellence and contribution in the field

of Technical & Vocational Training and research have brought his

recognition at the Provincial and Country level.

Ms. Shumaila Tabbasum
Vice -Chairperson
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Syed Halim Shah
Member
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A highly motivated personality with outstanding academic record and
excellent research abilities Dr. Iftikhar Ahmed obtained a PHD degree in
computer science from University of Saarland Germany. He did his BS in
Information Technology (IT) from University of Engineering and Technology
Peshawar, Pakistan with distinct position and was awarded university Gold
Medal and after this he did Msc in Computer Science from Albert Ludwigs
University of Freiburg, Germany. Currently he is serving as an Assistant
Professor in Faculty of Computer Science & Engineering, University of
Engineering and Technology Peshawar, Pakistan. He has 07 international
research publications and attended five international conferences over the
last 05 years. In his capacity as BoD member he has rendered excellent
technical assistance and also extended valuable support in guality

Management.

Mr. Sher originally hails from the remote, conflict-hit and extremely
underdeveloped tribal area Mohmand Agency (FATA) Pakistan. He has
widely travelled and has been educated and trained at prestigious national
and international institutions across the globe. He has specialized in
projects Situation Management. Mr. Sher holds strategic and creative
Management experience; he has proven abilities in negotiation, mediation
and conflict resolution and capability to influence and communicate at all

levels across political and cultural divides.

o e
500 3 ”

Dr. litikhar Ahmad

Member

Mr. Muhammad Sher
Member
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Sections of BEST-Pak

BEST-Pak has established the following sections to smoothly run the functions of the organization:

1. Project Design & Development

Project Design and Development section has been strengthened with technical support from a pool of specialists /
resource persons from different sectors to design and develop various projects. This section is actively engaged
with project ideas and concepts strategies, proposal project planning, implementation, resource mobilizations and
preparation of reports according to the donor's requirements. It provides orientation and support to the newly
appointed staff members, while providing technical inputs to the project implementing teams during the execution
period.

2. Program Implementation

Program Implementation section is responsible for the effective, efficient and timely execution of project activities
according to the guidelines set by the project document/agreement in the respective geographical areas. The
Program Implementation section records and disseminates information on lessons learnt and good practices to
further replicate these models in other similar interventions. It also supports Project Design and development in
proposal writing and concept note development.

3. Human Resource Management & Development

BEST-Pak believes that its human resource is an asset and Human Resource Development is an integral part of its
policies. BEST-Pak allocates reasonable amount in its annual budget for the training and development of its
personnel to keep them motivated, updated on their knowledge and skills enabling them to improve their
performance and contribute to their career development.

A. Admin section: It is headed by a competent Admin Officer, who is taking care of all admin needs as well as full
fledges Admin support to ongoing projects.

B. Security Wing: This wing is headed by a retired army officer, as Security advisor, he provides all type of security
support/protection to BEST-Pak and also responsible for providing security training to staff members. BEST-Pak
through its Security wing ensures proper and timely measures to provide effective security cover to staff working in
the field and offices.

4. Monitoring, Evaluation & Reporting

BEST-Pak has established an independent Monitoring and Reporting (MER) Section. Monitoring and reporting of
various projects activities provides management with timely and relevant information for quick and remedial
actions. Within the organization there is a strong focus on results - which helps explain the growing interest in MER.
Depending upon the nature of the projects MER section also submits daily, weekly and monthly monitoring reports
tothe Managing Director and concerned Project Managers.

5. Finance & Accounts

Finance and account section manages financial and accounting matters including preparation and presentation of
appropriate accounts, provision of financial information to Managing Director, Board of Directors, Program
Manager, Operational (Project) Managers and Donor Agencies. BEST-Pak established financial and control systems
to ensure efficiency, transparency, accountability and internal control system within the organization.

B5T-Pak has developed Finance Manual which provides guidelines to all organization employees including program
implementation section regarding the organization's financial policy and procedures. Furthermore, Finance and
Account section is responsible for record keeping of funds from donors and other income and expenses,
preparation of financial statements, balance sheet, financial status reports of projects to project managers for
decision making and financial reports for donors on periodic basis.

Finance & Accounts Section ensures all transactions to be made in accordance to the approved Finance Manual,
S0Ps and guidelines of the donor Agencies.
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Internal Committees in BEST-Pak

The following committees have been established to bring participation, efficiency, transparency and accountability
in all operations undertaken by BEST-Pak. Transparency and internal control promote participatory monitoring of
organizational activities, providing focus for advocacy and lobbying, sharing information and experiences, building
joint capacity and supporting each other activities in various projects. It also promotes code of conduct, good
practices, and ethical behavior. In order to ensure transparency and internal control system in BEST-Pak, the
following independent committees are established with clearly defined terms of reference to strengthen decision
making process in BEST-Pak operation.

1. Audit Committee (AC)

The purpose of the Audit Committee is to ensure that BEST-Pak adopts, maintains and applies appropriate
accounting and financial reporting processes and procedures. The committee facilitates the independence of the
external audit process and addressing issues arising from the audit process. It also ensures that BEST-Pak maintains
effective risk management and internal control system. Similarly, Audit Committee ensures that no transaction of
any type is done without proper scrutiny and following the approved procedures laid down in the BEST-Pak Finance
Manual and SOPs.

2. Procurement and Assets Disposal Committee (PADC)

As a matter of fact the Procurement and Assets Disposal Committee is one of the most important function of assets
management in any organization this has become necessary as the assets tend to become surplus/obsolete,
unserviceable etc, over a
period of time due to its long
usage. The disposal of this
type of items is needed to be
done by PADC on periodic

basis.

Procurement and Assets
Disposal Committee is
responsible to make
procurement according to the
procurement policy
Jeuidelines formulated in the
Procurement Manual, Assets
Management SOP and for
accordance to the Donor
Agencies guidelines. It is also
mandated to inspect assets
that are proposed to be
declared as surplus/obsolete,
universal etc.
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3. Recruitment, Selection and Promotion Committee (RSPC)

The recruitment, selection and promotion of human resources are important functions of any organization
to ensure right person for the right job. BEST-Pak gives high value to this area and therefore established the
Recruitment, Selection and Promotion Committee for transparent and on merit based decision making.

4. Local Learning and Training Committee (LLTC)

The purpose of the Local Learning and Training Committee is to build and enhance capacity of human
resources and enable them to perform effectively in their fields. Human resource development
encompasses the process of equipping individuals with understanding of required skills and access to
information, knowledge and training.

5. Gender Committee (GC)

The purpose of Gender Committee is to ensure safe and conducive working environment to all staff
members irrespective of gender, facilitates provision of equal opportunities in recruitment, promotion,
training and career development. It should further support gender mainstreaming in all programs and
thematic areas.

6. Grievances Redressal Committee ( GRC)

In order to continuously improve guality of our services and satisfaction of the target communities'
feedback of the target beneficiaries regarding the services delivered by BEST-Pak is of utmost importance. It
creates trust building and ensures accountability and transparency upon resource used for the target
communities. It is more important to respond on grievances reported by the target communities. The
Grievances Redressal Committee is established to timely address the grievances of the target communities
for satisfactory service delivery.

7. Committee On Conflict Of Interest (COCI)

Identifying and managing conflict of interest (COI) is essential to shaping fair, transparent and ethical culture
in any non-profit organizations. A conflict of interest arises when an individual's private interests compete
with his/her professional obligations to an organization, which may result in the exercise of partial and
biased judgment, and such situations can badly damage the integrity and reputation of the organization.

Inthe light of the above facts BEST-Pak has also established a Committee on Conflict of Interest, consisting of
senior Management members to advise organization bodies and individual staff members. COCI works
according to the Policy of Conflict of Interest approved by BEST-Pak.

8. Whistle Blower committee (WBC)

A significant feature of accountability and transparency is a mechanism to enable individuals and groups to
voice concerns in a responsible and effective manner, when they discover information which they believe
shows serious malpractice or which are unethical.

For this purpose BEST-Pak established Whistle Blowing Committee with the responsibility to provide an
opportunity to employees to report to the Management instances of unethical behavior, actual or
suspected, fraud or violation of the organization’s code of conduct. Committee works in accordance with
the whistle blower policy approved by BEST-Pak.
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Policies and Standards for Operation

The operations of BEST-Pak are guided by certain well defined and approved polices and
standard procedures to ensure adherence to its values, internal control, transparency,
accountability, humanitarian principles and effective service delivery to the target
beneficiaries. The BoD has approved the following policies, manuals and guidelines:

Business

Contintution and
Disaster Recovery
Policy

g
g
&

Policies, Manuals
and
Guidelines
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Membership and Certification

BEST-Pak is an active member of UN cluster system, National Humanitarian Network
(NHN), Skill Development Council (SDC) and Human Resource Development Network
(HRDN). BEST-Pak is also certified by Pakistan Center for Philanthropy (PCP) and
registered with Employers Federation of Pakistan (EFP).

JNHN W/

”e’fwork Metiona) tumenitarion Metwork

Thematic Areas

Following the organization's objectives, BEST-Pak is working in the following thematic areas to support the
most deprived and neglected segment of the Society from the shackles of poverty;

Primary Education
Non-Formal Education
Small Business Creation Programme
I. Startup Business/Entrepreneur Training
ii. Vocational Skill Training
Community Participation and Development
Human Resource Development
Water, Sanitation and Hygiene (WASH)
Emergency, Relief and Recovery Operation
Community Physical Infrastructure
Livelihoods
Disaster Risk Reduction and Environmental Protection
Peace and Non-Violence
Protection
De-Centralization and Governance

BEST-Pak's Geographical Coverage

BEST-Pak has been working in the following areas;
Khyber Pakhtunkhwa
Azad Jamu and Kashmir
Punjab
Sindh
Federally Administered Tribal Area
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BEST-Pak DONOR IN 2017

We thank our donor and gratefully acknowledge its support

United Nations
Development Programme
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Local Level Disengagement & Rehabilitation

Pilot Project In Swat

Project Overview

Pakistan is the sixth most populated country in the world with an estimated population of 193.2
million recorded in 2016. With the population growth rate increasing exponentially, it is expected
that Pakistan will attain the fifth position in the world in terms of its total population by the year
2050. The population growth rate during 2016 was 1.86 percent comprising 52 per cent men and
48 per cent women. Of this, more than 50 percent, 90 million individuals, were recorded as youth
between 15 and 29 years of age. According to the data obtained, 67 percent of the young
population lives in the rural areas, 63 percent are illiterate and 49 percent constitutes the labor
force. Proportionally, the unemployment rate increased from 5.6 percent in 2009-10 to 6.0 percent
in2010-11.

With over 4 million youth entering the job market every year, Pakistan needs to create 1.5-2.5
million median earning jobs annually to accommodate them, utilizing their capacity for
sustainable development and peace building. Pakistan needs to ensure that young people have
opportunities to learn, interact, and to participate in community life in order to bridge wealth
inequity, poverty, over-population and resultantly violent extremism especially in areas threated

by security lapses.

The District Swat merger with Pakistan was realized in 1969. Since then the Swat Community has
been in transition from practicing the Riwaj System to the laws governing the State and
Constitution of the Islamic Republic of Pakistan. The 18th Amendment to the Constitution of the
Islamic Republic of Pakistan, 1973 passed in April 2010, established a federal state structure in
Pakistan in the course of which a set of responsibilities, including social welfare and youth affairs,
was devolved to the provincial level. In KP local councilors were directly elected at the district,
sub-district and village level. According to the KP Local Government Act, 2013 a set percentage of
these elected councilors between the ages of 20-30 were allocated for the youth. The rationale
behind this allocation stems from the increasing youth numbers as well as the need to respond to
their concerns. It has been ascertained that with limited basic service delivery, limited economic
and social opportunities and a governance system that is inadequate to respond to their
demands, Pakistan's youth, particularly in KP, are pre-disposed to the threat of radicalization and

extremism.

Many families in Swat are poor and impoverished with an average of 5-6 children per home. The
increase in unemployment rate and lack of educational opportunities parallel to the fact that

youth are more vulnerable and at-risk festered fertile ground for engagement in armed conflict by
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radical and religious fanatics. When the extremist rose to power in Swat Valley, many youth joined
the organization as a result of coercion, allegiance to family ties with members from extremist as
well as forced recruitment. This issue escalated as some youth perceived recruitment within
these factions as a robust opportunity for earning an income. This radicalization of youth
happened over a period of two decades and converted them into armed groups. In 2008, the
Security and Armed Forces of Pakistan initiated an operation by the name of Raah-e-Raast against

armed militants and reportedly cleared the district of Swat from religious fanatics and the TTP.

To counteract the impact and effects of radicalization on the vulnerable and at-risk youth, BEST-Pak
designed and implemented the “Local Level Disengagement and Rehabilitation Pilot Project” and
in Swat, KP with support of UNDP Pakistan and other stakeholders based on a well-established
working relationship with the local government of Swat, KP.

The project scope was to engage at least 140 youth councilors, village elders, teachers, religious
scholars etc. through 10 Integration Support Groups in selected three tehsils of District Swat,
namely Tehsil Babuzai, Matta and Kabal. The I1SGs were formed to identify at least 100 vulnerable
and at-risk youth for basic education and livelihood skill training. The project also aimed to link at

least the 60% of the trained youth (male & female) with local labor market as apprentices.

Implementation Strategy/Model

For this purpose to effectively reach the target audience and to achieve the project targets a
detailed implementation model was developed as illustrated in Figure 1. The implementation
model combines all the resources to disengage and rehabilitate the identified vulnerable youth

through main pillars of the model,
Engagement of Youth Councilors through Integration Support Groups

Disengagement initiatives including Psycho-social Support Services for Behavior Change of

vulnerable Youth, Community Mobilization, Academia and Advocacy

Rehabilitation initiatives including Basic Education & Vocational Skill Trainings,
Employment Support Services, Networking and Support for Small Business Startups and

New Ventures
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Local Level Disengagement and Rehabilitation Model

Stakeholders Inputs

Outputs Outcome

Disengagement Rehabilitation
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Technical Assistance
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gk e Support Services &

Networking

Advocacy

The implementation model focused on two main components: disengagement and rehabilitation.
Under the umbrella of disengagement, stakeholders including UNDP, BEST-Pak, Local/District
Government Swat, Social Welfare Department, Hospitals, Community and Academia, Training
Institutions facilitated the Integration Support Groups to identify vulnerable Youth and provided
them with behavioral change tools and techniques through Psycho-Social Support Services. Under
the umbrella of rehabilitation the primary focus was to engage the identified vulnerable youth in
positive behavior whilst imparting livelihood skills alongside basic education. It also aimed to
engage the trained vulnerable and at-risk youth in the competitive job market through job
placement opportunities.

Thus the disengagement model focused on the psycho-social support and allied services, while the

rehabilitation model involves activities related to reintegration of vulnerable youth through
livelihood skills and job placement initiatives.

For the purpose to achieve the targets effectively, various activities were designed in collaboration
with stakeholders including the district council and local government. The key activities carried out
inthe project were;
Establish 10 Integration Support Groups of youth councilors, Community elders, teachers
etcin District Swat
Engage 140 Youth Councilors, Village elders, teachers, religious scholars etc. through
integration support groups in district Swat
Provide basic education training to 100 vulnerable youth
Provide vocational skill and employment support/ livelihood skill trainings to 100
vulnerable youth

Link pass out trainees with local market for job placement
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Project Features
Project Advisory Committee

The Project at the inception level established a Project
Advisory Committee (PAC) constituted by the District Nazim
Swat as Chairperson, and Managing Director BEST-Pak as Co-
Chair along with a UNDP representative, Youth Councilors, &

and Members from 15Gs, Director Skill Development Council -

KP and representatives from Project Management Team. The _'

primary purpose of the PAC was to steer the project and

decide on policy matters through quarterly meetings. All stakeholders from local councils including
the youth councilors were involved from the planning toimplementation stages.

To create social strongholds and help vulnerable and at risk youth to successfully reintegrate into
society the project proactively engaged the elected youth councilors to form integration support
groups within village-level communities. These communities were selected in consultation with

the District Government of Swat, identified as conflict-affected areas in KP.

Integration Support Groups

The Project's social mobilization core pillar was the formation of Integration Support Groups. 10
ISGs were formed at village level in three selected tehsils (Sub-Districts) of Swat, in which 02 ISGs

were solely established for women.

The major objective of ISGs was to manage the project in a participatory manner with project
management team and to identify, monitor and deal with the issues of vulnerable youth in their
respective villages. The Persons with Specific Needs (PWSNs); specifically, widows, women at risk,
separated children, female headed households, received priority in access to the services provided

by the project.
The specific objectives of establishing the ISGs were;
To organize the community for self-reliance
To develop the democratic culture and promote social cohesion
To identify vulnerable youth
To establish community based rehabilitation mechanism at field level
To be able to address the issues/problems of youth at the community level
To empower the communities to understand value and status of ISGs
To coordinate with stakeholders for the development needs of community particularly

vulnerable and at risk youth
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Structure of Integration Support Groups

From a governance standpoint, each ISG consists of 02 distinct bodies; the general body and the
executive body. The general body comprises of one elder from one household. It consists of 25 to
35 members representing the households/ village while the executive body comprises of 14
members among the general body, who are elected through a democratic process. The executive
body envisions a president, vice president, general secretary and executive members. Each I1SG
thus representationally comprises of members from the community namely the elected youth

councilor, community elders, teachers and religious scholars etc.

Capacity building trainings of Integration Support Groups

One-day capacity building training workshops —

were arranged for all the ISG members on the
Project's objectives, implementation plan,
operations, peer networking, creation of a|
sense of belonging, how to raise awareness |
within the communities and generate open
dialogue at the community level. Similarly, two
training workshops were held for the women
ISG members. The 1SGs also focused on the

inclusion of women as head of households.

These ISGs while helping the project in terms of social mobilization, identification of vulnerable and
at risk youth and engaging youth were resultantly contributing to build resilience in community,

especiallyinthe vulnerable and at-risk segments of population.

Capacity Building of Elected Youth Councilors

Keeping in view the significant role of youth councilors in ISGs and in the project, similar to the
training imparted to ISG's mentioned above, a one-day project orientation session was arranged to
train youth councilors on project objectives, their role and responsibilities, peer networking,
engaging youth, effective coordination mechanism, and how to raise awareness within the

communities and generate open dialogue at the community level.

The trainings of youth councilors were organized in close coordination with the Local Government
at district, tehsil and village council level. The list of youth councilors in District Swat was shared by
the District Nazim office, and accordingly the trainings were planned.

Atotal of 8 sessions were conducted in 7 tehsils of district Swat for 251 elected youth councilors.
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The specific objectives of the trainings, in line with best practices and project deliverables, were to;

Understand the basic concept and strategy of the “Local Level Disengagement and
Rehabilitation Pilot Project”

Understand Youth Councilor's role, responsibilities and coordination in the project

Evaluate Community Mobilization, Community Participation, Community Development

Concepts and Techniques
Establish community based rehabilitation mechanism at field level

Understand Integrated Support Group (ISG), its objectives, role, responsibilities and

effective coordination mechanism
Understand the concept of psycho-social support to vulnerable youth

Understand the value of moderation, culture and sports in development of a peaceful
society

Disengagement Activities

The disengagement activities were based on the provision of Psycho Social counseling by the
psychologists along with the recreational activities to the vulnerable and at risk youth in
coordination with ISGs.

Psycho-social Support Services

BEST-Pak psychologists involved all the stakeholders \\
and institutions to work in tandem for the

identification of vulnerable and at risk youth. This

support from all the key stakeholders in

identification and disengagement developed a trust

with youth (most of whom are in denial stage)

especially through the special deployment of

trained ISG's. After identification of vulnerable f&

youth, the individuals were exposed to a thorough a

psychometric analysis during the course of which they met with psychologists who analyzed their
behaviors through different methods like the human figure drawing test and free association
technique. After the first phase of trust building with psychologists the youth offenders entered
into a series of support services that included individual case management, family support and
community support. In parallel to the disengagement activities a reintegration and rehabilitation
activities were also in place where vulnerable youth were engaged in vocational and technical skills
training. A comprehensive follow up and referral mechanism for specialized services were also
integrated in the psycho-social support services.

Specialist psychologists provided an environment to vulnerable and at risk youth in training centers




Basic Education And Employable Skill Training Pakistan (BEST-Pak) Annual Report

that promoted trust and willingness to bring about a positive change in behavior. With the
provision of such an opportunity, youth were able to express their views, ideas, feelings and
emotions that heretofore they have not shared leading to a minimization of the conflicts in their
cognition. Psychologists conducted individual sessions with each vulnerable and at risk youth
nominated by the I1SGs. More than 200 individuals were nominated by the ISGs and after careful
screening and assessments 100 vulnerable and at risk youth as shown in table 1 were selected for
Psycho-social support and other services as mentioned in the Implementation Model illustrated in

Figure 1.

No. of Selected No. of youth in Waiting

Tehsil No. of Total Participants Youth List

Matta 83 30 53

Kabal(Women) 20 10

Babozai (Men) 51 20

Babozai(\Women) 21 10

Table 1: Breakdown of selection of Vulnerable Youth for Psycho-Social Support

To achieve the outcomes of disengagement, 480 behavioral modification therapies were carried
out with vulnerable youth in Group Therapeutic Sessions and Individual Therapeutic Sessions.
During the therapeutic stage of the behavioral change process 28 Group Therapeutic Sessions were
conducted on 10 emotional indicators including anger management, rigidity, time management,
and social interaction, ability of judgment, inferiority vs. superiority, poor self-control and poor
self-concept.

The therapeutic sessions conducted were documented in Personal Case Forms. To ensure
confidentiality and maintain the trust reposed with the Project these files will be handed over to
the respective youth at the stage of closure so that they may continue the process with our referral
partners.

After detailed psycho-therapy in the form of individual and group sessions added with key
messages and recreational activities 52 percent of the youth offenders have progressed to
contemplation stage while 28 percent have moved to the preparation stage. Only 20 percent of
youth offenders remain in the pre-contemplation stage.. The results were tabulated by using
psycho-metric analysis carried out at inception and during the project implementation. The results
are promising keeping in view the short duration of project, limited resources and sensitivity of the
subject matter.
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Key Messages

The psycho-social support services also included dialogues through key messages as a contributing
factor towards behavior modification in project targeted youth. Positive messages were reinforced
and transmitted to reunite and ensure community around a common set of values. The key
messages for delivery during the Project were; Key Messages

Rule of Law

Role of Youth in Development &‘

Islamic Education on Peace and Non-

violence

® Rule of Law

Human Rights

m Roba of Youth in Development

Importance of Education and Skills in N O

tackling Violence and Crime i Ao

Impartance of Education and Skills in tackling wiedence and crima

A total of 54 sessions as shown in table 2 were carried out to reinforce these key messages with

keynote speakers including religious leaders, Lawyers, Educationists and clerics.

Number of Sessions

Islamic Education on Peace

Importance of Education and Skills in tackling violence and crime
Table 2: Breakdown of Key Messaging Sessions Conducted
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