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FOREWORD

| am extremely pleased to present the Annual Report of Basic Education &
Employable Skill Training Pakistan (BEST-Pak) for the year 2019. Indeed, the
Report highlights the achievements and millstones attained by during the
reporting period.

The main area of intervention for 2019 was; De-centralization and Local
Governance “Local Level Disengagement & Rehabilitation” (LLDR) project
successfully undertaken in district Swat, KP and Karachi, Sindh.

Since its inception, BEST-Pak is committed to focus on achieving project objectives in all the
developmental and emergency projects, in close collaboration and cooperation with our valuable
partners and government authorities.

| am grateful to the Board of Directors of BEST-Pak for its continuous guidance and support, which
played pivotal role in BEST-Pak growth and successful implementation of all the projects since its
inception.

The team including HO staff, Field staff, and support staff all deserve my heartfelt gratitude for their
dedication and devotion in achieving the planned targets.

The success of the organization would not have been possible without the continuous support of the
community activists, donor agencies and government authorities, men and women members of
integration support groups/committees who have worked tirelessly to expand the breadth and
depth of the development, poverty alleviation, peace and stability with in their communities. | owe
them special thanks and | am confident that we will continue our efforts with the same zeal and
passion in the years to come.

e L

Hamish Khan
Managing Director



EXECUTIVE SUMMARY

This Annual Report is a brief snapshot of the activities which has been undertaken by BEST-Pak
during the reporting year, 2019. It also puts forth information related to the Vision, Mission, Values,
Objectives, Organogram, Board of Directors, Internal committees and Polices and Standard
Operating Procedures of BEST-Pak.

After successful implementation of LLDR Project in 2017 & 18, UNDP further entered in contractual
agreement with BEST-Pak in 2019 in both Swat and Karachi to extend the project and mainstreaming
gender in building resilience in local communities, especially in the vulnerable and at-risk women.
The overall goal of project model states” Resilience in local communities, especially in the vulnerable
and at-risk segments of population built”. In order to achieve this goal the project model contains
specific milestones, activities, outputs and outcome.

For the gender mainstreaming of project model, multiple activities were incorporated in LLDR
Project in 2019 at Karachi in consultation with UNDP Pakistan and other stakeholders. Activities
added in the project include establishment of gender desk at local government, establishment of
women advisory group, peer groups & networking, training of teachers and sensitization of students
in the project areas.

Besides these activities the BEST-Pak formed 05 women Integration Support Groups (ISGs) in Karachi
to identify 100 vulnerable and at-risk women for the provision of disengagement and rehabilitation
services. The project selected 100 vulnerable and at-risk women and provided technical and
vocational skills with complemented employment support services, soft skill and basic education
training. In district Swat, KP BEST-Pak continued different activities related to disengagement and
rehabilitation component for 40 beneficiaries and also facilitated the target youth in running and
operating the Youth Resource Centers.

To strengthen good governance BEST-Pak signed MoU with district government Swat and Karachi
and other stakeholders to form project advisory committee. The engagement of stakeholders
contributes towards human rights and rule of law through engagement of elected representatives
through establishment of gender desk.

Keeping in view the project objectives BEST-Pak concentrated on different activities required in the
Disengagement Component in order to achieve behavioral change among the target youth. The
psycho-social support services were provided by trained psychologists of BEST-Pak. The project
psychologists carried out psychometric analysis of individual target youth and conducted psycho-
social counseling on individual and group basis that included individual case management. Dialogue
through key messages was also arranged by the psychologists towards behavior modification. The
disengagement component was also complemented by recreational activities that supported the
process of socialization and including self-esteem within the affected youth.



ABOUT BEST-Pak

BEST-Pak, is a non-profit, non-governmental, non-political, non-sectarian, relief and development
oriented organization, registered with Directorate of Social Welfare, Government of Khyber
Pakhtunkhwa, under Voluntary Social Welfare Agencies (Registration and Control) Ordinance,1961
(XLVI of 1961).

Creation of peaceful and developed civil society where developed human resources and economic
opportunities are equally available to men and women in enabling environment

To contribute to poverty alleviation through provision of basic education, employable skill training
and micro/small enterprise development leading to income generation andemployment
opportunities in a sustainable manner.
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OBJECTIVES

BEST-Pak focuses on socio-economic development in line with the Sustainable Development Goals,

Poverty Reduction Strategy, National Disaster Management Plan and other relevant Plans of the

Government of Pakistan.

The main objectives of BEST-Pak are to:

Provide the means for people (male/female) to obtain basic education (formal and non-
formal).

Provide the means for people (male/female) to acquire vocational, technical or other skills
leading to decent livelihoods.

Combat child labor through education and employable skill training.

Mobilize and empower community participation for sustainable development.

Provide water supply, sanitation and hygiene promotion services.

Establish linkages with Government agencies and other NGOs / CSOs having common
objectives for optimal utilization of available resources for community development.

Raise general awareness and provide assistance for environmental protection.

Engage in any other development, capacity building and livelihood activities for the uplift of
the poorest, most needed and marginalized sectors of the society.

Promote non-violence and peace within the region.

Undertake any emergency, relief and DRR related activities.
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BOARD OF DIRECTORS

The Board of Directors (BoD) is primarily responsible for overseeing the organization affairs, setting
the vision, mission and its goals and ensuring that the organization achieves its planned objectives.
The Board oversees the effectiveness of Management as well as operation of the organization.
According to the constitution of BEST-Pak, Board of Directors is the supreme body and responsible
for setting goals for the operation of the organization. Board of Directors is actively involved and
provides technical backup in the execution of programme activities. Board of Directors review and
approves annual action plan, budget and their implementation procedures.

BoD is responsible for conducting at least two meeting per calendar year. However, the existing BoD
holds meetings on quarterly basis. In these meetings, the Board of Directors critically reviews
progress of the ongoing projects towards set goals. They identify gaps and suggest remedial
measures to the Managing Director and project implementation teams for effective implementation.

For the purpose of an effective control and transparency in the organization, various committees
including Audit, Procurement and Assets Disposal, Recruitment and Promotion, Local Learning and
Training, Grievance Redressal, Gender committee, Whistle blower committee and Committee on
Conflict of Interest have been established. BoD regularly reviews the standard Operating Procedures
(SOPs) and makes changes where necessary to improve the service delivery in an effective,
transparent and accountable manner. BoD also approves publication i-e Brochures, Assessment
Reports and Annual External Audit Report.

BoD members pay regular visits to the project sites and take keen interest in the implementation of
project activities.

The BoD comprises of five dedicated professionals coming from different walks of life and diverse
backgrounds. The brief profile of each member is as follow:

Mr. Yousaf Riaz Khalil (Chairman)

Seasoned Legal Expert and Advisor, Mr. Khalil is an extremely kind and
Supportive person. He is working for the poor and down-trodden in the
society since long without even expecting any remuneration. He always takes
lead in working for the noble cause at his own expense. He is providing legal
assistance to those who cannot afford to hire lawyers for justice to be done.
He is inspirational Chairman of Board of Directors of BEST-Pak. He is
extending his full cooperation and support and invaluable guidance to the

organization. He is source of immense inspiration and support to BEST-Pak.



Ms. Shamim Akhtar (Vice —Chairperson)

Ms Shamim Ahsan is the Chief Executive of Innovative Marketing Services; she
is an enterprise development specialist and supports NGOs partners and
communities in enterprise development. Ms. Shamim having multi sectorial
expertise in different areas including Enterprise Development, Marketing
Information System and Gender Based Governance System is supporting
BEST-Pak by providing Technical guidance in micro enterprise development
and other income generation related activities.

Syed Halim Shah (Member)

Literary and well-recognized figure Syed Halim Shah is a famous name in
the field of Technical & Vocational Training in KP, and having more than
40yearsofdiversifiedexperience. He graduated from University of Peshawar
and also obtained Diploma in Electrical Engineering from GCT Peshawar.
Syed Halim Shah received various Trainings abroad as well as inside the
country in the sector of Technical & Vocational Training. He started his
career in 1968 and remained at various Posts in several Training
institutions in Pakistan. He remained as Advisor with GIZ Pak German
Technical Training Program and also worked with SSEP (Swiss Project) for
training of Workers. He has been working as a Director Skill Development Council Peshawar since
2007. His excellence and contribution in the field of Technical & Vocational Training and research
have brought his recognition at the Provincial and Country level.

Dr. Iftikhar Ahmad (Member)

A highly motivated personality with outstanding academic record and
excellent research abilities Dr. Iftikhar Ahmed obtained a PHD degree in
computer science from University of Saarland Germany. He did his BS in
Information Technology (IT) from University of Engineering and Technology
Peshawar Pakistan with distinct position and was awarded university Gold
Medal and after this he did Msc in Computer Science from Albert Ludwigs
University of Freiburg, Germany. Currently he is serving as an Assistant
Professor in Faculty of Computer Science & Engineering, University of
Engineering and Technology Peshawar, Pakistan. He has 07 international research publications and
attended five international conferences over the last 06 years. In his capacity as BoD member he has
rendered excellent technical assistance and also extended valuable supporting quality Management.

Mr. Muhammad Sher (Member)

Mr. Sher originally hails from the remote, conflict- hit and extremely
underdeveloped Mohmand district of Pakistan. He has widely travelled and
has been educated and trained at prestigious national and international
institutions across the globe. He has specialized in projects related to
Disaster and Conflict Management; Expert in DDR
(Disarmament/Demobilization and Reintegration) and H.E.L.P (Health
Emergencies in Large Population), Post Disaster and Post —Conflict Situation ( |
Management. Mr. Sher holds strategic and creative Management
experience; he has proven abilities in negotiation, mediation and conflict resolution and capability to
influence and communicate at all levels across political and cultural divides.




Sections of BEST-Pak

BEST-Pak has established the following sections to smoothly run the functions of the organization:
1. Project Design & Development

Project design and development section has been strengthened with technical support from a pool
of specialists / resource persons from different sectors to design and develop various projects. This
section is actively engaged with project ideas and concepts strategies, Proposal Project planning,
implementation, resource mobilizations, and preparation of reports according to the donor’s
requirements. It provides orientation and support to the newly appointed staff members, while
providing technical inputs to the project implementing teams during the execution period.

2. Program Implementation

Program Implementation Section is responsible for the effective, efficient and timely execution of
project activities according to the guidelines set by the project document/agreement in the
respective geographical areas. The Program Implementation Section records and disseminates
information on Lessons Learnt and Good Practices to further replicate these models in other similar
interventions. It also supports project Design and development in proposal writing and concept note
development

3. Human Resource Management & Development

BEST-Pak believes that its human resource is an asset and Human Resource Development is an
integral part of its policies. BEST-Pak allocates reasonable amount in its annual budget for the
training and development of its personnel to keep them motivated, updated on their knowledge and
skills enabling them to improve their performance and contribute to their career development.

A. Admin section: it is headed by a competent Admin Officer, who is taking care of all admin needs as
well as full fledges Admin support to ongoing projects.

B. Security Wing: This wing is headed by a retired army officer, as Security advisor, he provides all
type of security support/protection to BEST-Pak and also responsible for providing security training
to staff members. BEST-Pak through its Security wing ensures proper and timely measures to
provide effective security cover to staff working in the field and offices.

4. Monitoring, Evaluation & Reporting

BEST-Pak has established an independent Monitoring and Reporting (MER) Section. Monitoring and
reporting of various projects activities provides management with timely and relevant information
for quick and remedial actions. It facilitates better means for learning from past experiences,
improving services delivery, planning and allocating resources, and demonstrating results as part of
accountability to key stakeholders. Within the organization there is a strong focus on results - which
helps explain the growing interest in MER. Depending upon the nature of the projects MER section
also submits daily, weekly and monthly monitoring reports to the Managing Director and concerned
Project Managers.



5. Finance & Accounts

Finance and account section manages financial and accounting matters including preparation and
presentation of appropriate accounts, provision of financial information to Managing Director, Board
of Directors, Program Manager, Operational (Project) Managers and Donor Agencies. BEST-Pak
established financial and control systems to ensure efficiency, transparency, accountability and
internal control system within the organization.

BEST-Pak has developed Finance Manual which provides guidelines to all organization employees
including program implementation Section regarding the organization's financial policy and
procedures. Furthermore, Finance and Account Section is responsible for record keeping of funds
from donors and other income and expenses, preparation of financial statements, balance sheet,
financial status reports of projects to project managers for decision making and financial reports for
donors on periodic basis.

Finance & Accounts Section ensures all transactions to be made in accordance to the approved
Finance Manual, SOPs and guidelines of the donor Agencies.

Internal Committees in BEST-Pak

The following committees have been established to bring participation, efficiency, transparency and
accountability in all operations undertaken by BEST-Pak. Transparency and internal control promote
participatory monitoring of organizational activities, providing focus for advocacy and lobbying,
sharing information and experiences, building joint capacity and supporting each other activities in
various projects. It also promotes code of conduct, good practices, and ethical behavior. In order to
ensure transparency and internal control system in BEST-Pak, the following independent committees
are established with clearly defined terms of reference to strengthen decision making process in
BEST-Pak operation.

1. Audit Committee (AC)

The purpose of the Audit Committee is to ensure that BEST-Pak adopts, maintains and applies
appropriate accounting and financial reporting processes and procedures. The committee facilitates
the independence of the external audit process and addressing issues arising from the audit process.
It also ensures that BEST-Pak maintains effective risk management and internal control system.
Similarly, Audit Committee ensures that no transaction of any type is done without proper scrutiny
and following the approved procedures laid down in the BEST-Pak Finance Manual and SOPs.

2. Procurement and Assets Disposal Committee (PADC)

As a matter of fact the Procurement and Assets Disposal Committee is one of the most important
function of assets management in any organization this has become necessary as the assets tend to
become surplus/obsolete, unserviceable etc, over a period of time due to its long usage. The
disposal of this type of items is needed to be done by PADC on periodic basis.

Procurement and Assets Disposal Committee is responsible to make procurement according to the
procurement policy/guidelines formulated in the Procurement Manual Assets Management SOP and



Jor accordance to the Donor Agencies guidelines. It is also mandated to inspect assets that are
proposed to be declared as surplus/obsolete, universal etc.

3. Recruitment Selection and Promotion Committee (RSPC)

The recruitment and promotion of human resources are important functions of any organization to
ensure right person for the right job. BEST-Pak gives high value to this area and therefore established
the Recruitment Selection and Promotion Committee for transparent and on merit based decision
making.

4. Local Learning and Training Committee (LLTC)

The purpose of the Local Learning and Training Committee is to build and enhance capacity of
human resources and enable them to perform effectively in their fields. Human resource
development encompasses the process of equipping individuals with understanding of required skills
and access to information, knowledge and training.

5. Gender Committee (GC)

The purpose of Gender Committee is to ensure safe and conducive working environment to all staff
members irrespective of gender, facilitates provision of quall opportunities in recruitment,
promotion, training and career development. It should further support gender mainstreaming in all
programs and thematic areas.

6. Grievances Redressal Committee ( GRC)

In order to continuously improve quality of our services and satisfaction of the target communities’
feedback of the target beneficiaries regarding the services delivered by BEST-Pak is of utmost
importance. It creates trust building and ensures accountability and transparency upon resource
used for the target communities. It is more important to respond on grievances reported by the
target communities. The Grievances Redressal Committee is established to timely address the
grievances of the target communities for satisfactory service delivery.

7. Committee On Conflict Of Interest (COCI)

Identifying and managing conflict of interest (COI) is essential to shaping fair, transparent and ethical
culture in any non-profit organizations. A conflict of interest arises when an individual's private
interests compete with his/her professional obligations to an organization, which may result in the
exercise of partial and biased judgment, and such situations can badly damage the integrity and
reputation of the organization.

In the light of the above facts BEST-Pak has also established a Committee on Conflict of Interest,
consisting of senior Management members to advise organization bodies and individual staff
members. COCI works according to the Policy of Conflict of interest approved by BEST-Pak.

8. Whistle Blower committee (WBC)

A significant feature of accountability and transparency is a mechanism to enable individuals
and groups to voice concerns in a responsible and effective manner, when they discover
information which they believe shows serious malpractice or which are unethical.



For this purpose BEST-Pak established Whistle blowing Committee with the responsibility to provide
an opportunity to employees to report to the Management instances of unethical behavior, actual or
suspected, fraud or violation of the organization’s code of conduct. Committee works in accordance
with the whistle blower policy approved by BEST-Pak.

POLICIES AND STANDARDS FOR OPERATION

The operations of BEST-Pak are guided by certain well defined and approved polices and
standard procedures to ensure adherence to its values, internal control, transparency,
accountability, humanitarian principles and effective service delivery to the target
beneficiaries. The BoD has approved the following policies, manuals and guidelines:

Business HR Manual
Contintution Procurement
and Disaster Manual
Recovery
Policy

Environment

Administratio

Protection n Manual
Policy
Policies, Manuals and
. Guideli .
Conflict of HIdetines Finance
Interest Policy Manual
Whistle Program
Blower Policy Manual
MER Security
Guidelines Manual

MEMBERSHIP AND CERTIFICATION

BEST-Pak is an active member of UN cluster system, National Humanitarian Network (NHN),
Skill Development Council (SDC) and Human Resource Development Network (HRDN). BEST-
Pak is also certified by Pakistan Center for Philanthropy (PCP).



THEMATIC AREAS

Following the organization’s objectives, BEST-Pak is working in the following thematic areas to

support the most deprived and neglected segment of the Society from the shackles of poverty;

Primary Education
Non-Formal Education

Small Business Creation Programme

I. Startup Business/Entrepreneur Training
ii. Vocational Skill Training
Community Participation and Development
Human Resource Development
Water , Sanitation and Hygiene(WASH)
Emergency, Relief and Recovery Operation
Community Physical Infrastructure
Livelihoods
Disaster Risk Reduction and Environmental Protection
Peace and Non-Violence
Protection

De-Centralization and Governance

BEST-Pak's GEOGRAPHICAL COVERAGE

BEST-Pak has been working in the following areas;

Khyber Pakhtunkhwa
Punjab

Sindh

Azad Jamu and Kashmir

Erstwhile Federally Administered Tribal Area



BEST-PAK DONORIN 2019

We thank our donor and gratefully acknowledge its support

Pakistan
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LOCAL LEVEL DISENGAGEMENT & REHABILITATION
PROJECT PHASE III IN SWAT& KARACHI

BACKGROUND

In January 2017, UNDP Pakistan initiated Local Level Disengagement and Rehabilitation Pilot Project
in Swat. The aim of the project was to target vulnerable youth for disengagement and rehabilitation.
The project was able to support 100 vulnerable and at-risk youth through provision of psycho-social
support services, basic education, vocational skills training and employment support services. The
support was continued till June 2018 to reintegrate youth. In June 2018 funding for the program was
secured to continue support and complete the project model. In July 2018 BEST-Pak entered in an
agreement with UNDP to extend the project not only in rural areas of district Swat but also to
initiate the program in urban metropolitan Karachi. The purpose of this extension was two-fold a) to
consolidate the achievements of the pilot project and b) design a comprehensive model based on
the pilot and c) replicate the model to another province (Sindh). The project during 2018, not only
continued the disengagement and rehabilitation services to the already selected 100 ex-youth
offenders but also extended support to 40 new beneficiaries (30 men, 10 women) in Swat.

In March, 2019 UNDP extended the project till November 2019 for a) consolidation of the project
model and b) to support 140 (110 men, 30 women) with the disengagement and rehabilitation
services. In November the project was extended for one additional month, December 2019. In
November 2019 the final psychometric analysis was conducted which showed promising results in
comparison to initial psychometric analysis. Hence the majority of the vulnerable and at-risk youth
became to be at low risk. Among 140 vulnerable and at-risk youth 12 have migrated to other
countries as skilled labor visa for employment, in relevant skills acquired through LLDR Project.

INTRODUCTION

LLDR Project was initiated in 2018 at Karachi by replicating the project model developed in Pilot
Phase of LLDR in 2017 at Swat. The project engaged 200 vulnerable and at-risk youth (150 men, 50
women) for disengagement and rehabilitation.

In 2019 UNDP Pakistan entered in contractual agreement with BEST-Pak to extend the project and
mainstreaming gender in building resilience in local communities, especially in the vulnerable and at-
risk women. The overall goal of project model is to build resilience in local communities, especially in
the vulnerable and at-risk segments of population built.

In order to build resilience in community, especially in the vulnerable and at-risk segment of
population BEST-Pak initiated to;

e Engage and empower communities through ISGs

e Provision of Basic Education, Skill Development and employment facilitation

e Establish linkages with academia

e Strategic Communications, Internet and social media integration

e Establish women Peer and interest groups in targeted community including women advisory
group



In 2019 LLDR project was focused on the following specific activities in areas of intervention;

e Conduct assessment, mapping, identification and selecting areas of intervention;

e |dentify, select and engage vulnerable and at-risk youth;

e Provision of psycho-social support services; and

e (Capacity building of teachers in integrating tolerance and resilience in learning activities.

To strengthen good governance BEST-Pak signed MoU with district government and other
stakeholders to form project advisory committee. The engagement of stakeholders contributes
towards human rights and rule of law through engagement of elected representatives through
establishment of gender desk.

The project activities were initiated in April 2019 at the pre-selected areas of Karachi. Strategy for
the implementation of the project was purely local level approach in which District Administration,
Local Government, Community Influential, Integration Support Groups (ISGs), Religious and Political
leaders, vocational institutions, hospitals and academia are the major stakeholders.

For the gender mainstreaming of project model, multiple activities were incorporated in LLDR
Project in consultation with UNDP Pakistan and other stakeholders at Karachi. Activities added in the
project include establishment of gender desk at local government, establishment of women advisory
group, peer groups & networking, training of teachers and sensitization of students in the selected
areas.

Besides these activities the BEST-Pak formed 05 women Integration Support Groups (ISGs) at Karachi
to identify 100 vulnerable and at-risk women for the provision of disengagement and rehabilitation
services. The project selected 100 vulnerable women and provided technical and vocational skills
with added employment support services, soft skills and basic education training. In district Swat, KP
BEST-Pak continued different activities related to disengagement and rehabilitation component for
40 beneficiaries and also facilitated the target youth in running and operating the Youth Resource
Centers.

Project Objectives

e Disengagement of the vulnerable women and girls through provision of Psycho-Social
support services.

e Rehabilitation of vulnerable women (including young women,) through basic education,
vocational and employment skill trainings.

e Formation of Women Advisory and peers’ groups and establishment of Gender Desk at local
government Karachi

e Continuation of disengagement and rehabilitation services for already engaged 40
vulnerable youth in Swat.

For the purpose to effectively reach the target audience and to achieve the project targets a detailed
implementation model was developed. The model combines inputs and processes for achieving the
desired results.

The implementation model is focused on two main components i.e. disengagement and
rehabilitation:



a) Under the umbrella of disengagement, stakeholders including UNDP, BEST-Pak, Local/District
Government, Social Welfare Department, Hospitals, Community and Academia, Training
Institutions facilitated the I1SGs to Identify vulnerable youth and provided them with behavioral
change tools and techniques through Psycho-Social Support Services and soft skills training for
positive behavior change and carrier counselling services.

b) Under the umbrella of rehabilitation, the primary focus was to engage the identified vulnerable
youth in activities that would lead the youth to opportunities where they would exercise
positive behavior while offering them training in livelihood skills and basic education. The
rehabilitation phase also aimed at engaging the trained youth to compete in the job market by
providing job placements where they could replicate their learned skills.

Thus, the disengagement model is focused on the psycho-social support and allied services, while
the rehabilitation model involves activities related to reintegration of youth through livelihood skills
and job placement initiatives.

Local Level Disengagement and Rehabilitation Model
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Figure 1: LLDR Implementation Model

The implementation model combines all the resources to disengage and rehabilitate the identified youth
through 03 main pillars of the model i.e. Integration Support Groups, Psycho-social Support and Basic
Education & Vocational Skills Trainings.

The implementation strategy is devised by Project Advisory Committee (PAC), an autonomous body
established at the inception. The PAC meets on quarterly basis comprises of District Chairman as
Chairman PAC, Managing Director, BEST-Pak as Co-Chairs and UNDP Representative, Project
Manager, Monitoring & Evaluation Officer, Youth Councilors from I1SGs, as members of the PAC. The
purpose of the PAC is to oversee the project progress, devise implementation strategy, share
information and grant approval of necessary ToRs and endorse list of youth offenders. The



committee also approves the target area for the project. The committee was developed to decide on
policy matter as well.

The implementation Strategy has been kept simple,
rights based, gender and culture sensitive. The
approach was participatory and focused on the needs
of youth. The project involved youth members/youth
councilors as the focal points for all the activities, with
the help of youth members ISGs were established and
their  capacity ¥ was enhanced in project
implementation. These ISGs in response to the project
needs facilitated the project by identification of
vulnerable youth, facilitating these youth with psycho-social support and engaging Skill Development

Institutions for imparting livelihood skill trainings to identified youth.

To effectively reach the desired results and implement the model with a participative approach the
Project Model is further divided in two subcomponents as disengagement and re-integration
component having relevant activities.

1. Disengagement Component
The disengagement interventions are carried out as per disengagement model that is primarily
focused on the positive behavior change of identified vulnerable youth and their carrier counselling.
The component contain a series of assessments and follow up therapeutic sessions. It combines the
support of Individual Case Management, Family Support and Community Support carry on the
psycho-social support.

The individual case management consists of services like;
e Vulnerable Youth Identification

Detailed Assessment

Treatment Plan

e Individual Counseling/Therapy

e Group Counseling/Therapy

As the youth are engaged with the aforementioned therapies and services, family support is
provided by providing;

e Life partner & children counseling

e Sibling counseling and

e Relatives counseling

The community support is alongside divided into following services;
e Peer group counseling
e Community based psychosocial support services sessions
e Community Based Sensitization Sessions
e  Youth councilors orientation and training
e ISGs orientation and training

2. Rehabilitation Component
The Rehabilitation component also known as Vocational Training & Job Placement component
includes activities for re-integration/rehabilitation of vulnerable youth. In Vocational Training & Job



Placement all the stakeholders facilitate the already engaged vulnerable youth in by providing Skills
enhancement, on job training and employment support services. These three segments in the
component ensures to reintegrate the vulnerable youth in society by enabling them to generate
income and establish small business enterprises.

In skill enhancement the vulnerable youth are provided with;

e Institutional Based Training
e Vocational skills trainings based on market assessment and training needs assessment
e Basic education and numeracy skills training

On the job training contains support in

e Exposure visits
e Practical workshops
e Apprenticeship and internship programs with established businesses

The employment support services also include detailed small business management skills training
and job placement support services. The rehabilitation activities aimed to minimize the recidivism
rate after disengaging the selected youth, thus includes activities that promotes engagement of the
disengaged youth in positive social behaviors. Besides the vocational skills training program, the re-
integration component organizes basic literacy and numeracy skills training, soft skill training,
market linkages, on the job training/employment support services to enhance the capacity of
beneficiaries.

Project Outreach Activities

The project outreach activities kick started by social mobilization team through corner meetings,
transit walks, broad based community meetings and other social mobilization events. A consultation
workshop was held at inception stage with relevant stakeholders including, community elders,
established ISG members, representatives from Local Government and other stakeholders. During
the consultation workshop a detailed plan was devised on the basis of agreed Terms of project for
selection of project areas, formation of ISGs, identification and selection of vulnerable women,
establishment of gender desk and Girls peer groups in the selected areas. A detailed implementation
plan was developed and agreed with the stakeholders for the implementation of the project and
activities were initiated by conducting advocacy meetings with relevant partners.

Integration Support Groups

Integration Support Groups (ISGs) are integral part of the model that mobilizes community for
disengagement and reintegration interventions. The formation of ISGs contributes to build resilience
in community, especially in the vulnerable and at-risk segments of population by establishing a local
and community-based platform for implementation of project model. During phase — Il of the
project ISGs were formed with the special focus on gender mainstreaming of the project model, thus
05 ISGs for women were established at community level and capacitated in local level
disengagement and rehabilitation model.



Multi-stakeholder consultations with community members, local government officials
and civil society actors

The LLDR Project model has adopted a participatory mechanism for planning and implementation of
its interventions, therefore; to initiate the phase — Ill activities in Karachi a consultation workshop
was organized to strategize the intervention for achieving project goal effectively. The purpose of
this workshop was to consult with stakeholders including community members, local government
officials and civil society actors for mapping and identification of intervention areas and project
model particularly the gender mainstreaming component.

In consultation workshop, stakeholders were appraised of the objectives, key activities of the project
and different areas of collaboration were sorted out.

Area Mapping, Identification and Selection for Phase III
Detailed consultation workshop was carried out to identify
areas of interventions. With the recommendations from
already established ISGs and stakeholders the area mapping
was carried out, and the following UCs were selected from
affected areas in Karachi, Sindh in consultation with the
District Government of District West Karachi. The areas
covered for the project were Pathan colony UC-03, Frontier
colony UC-15, Pirabad UC 09-10, Banaras UC-14, Metroville UC
— 04, Islamia Colony UC- 09, Mominabad UC — 2 and UC-Orangi
No-04.

Formation of Integration Support Groups

The Local Level Disengagement & Rehabilitation Model has an established mechanism of Integration
Support Groups. The mechanism includes proper operating procedures for formation, terms of
references and a proper constitution. The mechanism guides the ISGs in its operations, particularly
in decision making, developing plans for disengagement activities and its implementation. The
project formed 05 ISGs as listed in table 1;

S. No | District Town Location ISG Name

1 West SITE Area UC. 15 ISG Frontier Colony

2 West Orangi UC. 23 ISG Momin Abad

3 West Orangi UC. Orangi No: 04 ISG Orangi No: 04

4 West SITE Area uUcC. 03 ISG Pathan Colony

5 West SITE Area UC. 09 & 10 Ipsf A';La dm'a Colony &

Table 1: List of ISGs formed

After formation of the 05 women ISGs, trainings were conducted to build the capacity of ISG
members regarding the project, implementation strategy and ISGs roles and responsibilities.

Youth Resource Centers/Youth Clubs

One of the outcomes of the project was to establish a community-based approach in coordinated
manner complemented the current top-down approach. The project model contributes to the set
outcome and ensure the capacity building of 1SGs for the subject matter. During 2018 the project
strengthened the established ISGs by disbursement of small grants for disengagement and




rehabilitation interventions at local level. Under the grants management system developed by LLDR,
each ISG was provided with sufficient funds for innovative disengagement and re-integration
initiatives. All the established ISGs in district Swat proposed for the establishment of Youth Resource
Centers. The purpose of these Youth resource centers was to disengage youth (men and women) by
provision of disengagement services laid down in Local Level Disengagement & Rehabilitation
Project and rehabilitate them by enhancing their capacities in livelihood and other soft skill trainings.

In pursuance to their developed technical and financial proposals, LLDR provided technical and
financial support for the establishment of Youth Resource Centers. The established Youth Resource
Centers were established and these YRCs initiated their interventions at local level by conducting a
publicity campaign. The publicity campaign conducted included transit walks, meetings with
community elders and conducting sessions with youth to mobilize them for registration in the youth
resource centers. Besides IEC materials were published and shared in respective community.

S. No | Title of YRC Target Youth and address Contact Person
1 Swat Women Development Women and girls of Aligrama Ms. Ulfat Hussain
Center village and nearby areas
2 Youth Resource Center Men and boys of Aligrama Malik Riaz Ahmad
village and nearby areas
3 Falahl Center Barai Men and boys of Bamakhela Mr. Daulatmand Khan
Nawjawanan-e-Bamakhela Village and nearby areas
4 Youth Community Resource Men and boys of Bazkhela Mr. Akbar Shah
Center Village and nearby areas
5 Youth N leengagement & | Men ar.md Boys of Kabal village Mr. Muhammad Rashid
Rehabilitation Center and adjacent areas
. Men and boys of Kharerai
6 Kharerai Youth Club ) . Mr. Muhammad Kamran
village and adjacent areas
7 Kotlai Youth Club Men ar.1d boys of Kotlai village Mr. Fazal Ghaffar
and adjacent areas
3 Qambar Women Community Women and glrls of Qambar Ms. Bakht-e-Wisala
Center Village and adjacent areas
M f
9 Qambar Youth Center .en and bgys of Qambar Mr. Sanaullah Khan
village and adjacent areas
M f Takht-a-
10 Youth Resource Center .en and boys.o akht-a-band Mr. Akbar Hayat Khan
Village and adjacent areas
Table 2: Youth Resource Centers in District Swat

After establishment of Youth Resource Centers at district Swat, a detailed mind-mapping exercise
was carried out for operationalization of YRCs with I1SGs. The mind-map presented in figure-1 was
developed for the operationalization of YRCs.
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Figure 1: Mind-map for operationalization of YRCs

These 10 youth resource centers were able to register a total of 257 youth from respective
communities and engaged them in different disengagement and rehabilitation activities as
presented in the table 3;

S. No | YRC Name Village (I1SG) # of members registered
1 Youth Resource Center Aligrama 15
2 Swat Women Development Alirama (Women) 25
3 Youth Disengagement & Rehabilitation | Kabal 30
Center
4 Qambar Youth Center Qambar 40
5 Qambar Women Community Center Qambar (Women) | 33
6 Youth Community Resource Center Bazkhela 35
7 Falahi Center Barai Nawjawanan-e- | Bamakhela 53
Bamakhela
8 Kharerai Youth Club Khareri 14
9 Kotlai Youth Club Kotlai 25
10 Youth Resource Center Takhtaband 17
Table 3: List of Registered Youth in YRCs at Swat

After registration of youth in YRCs different activities were initiated. Among these activities,
recreational events, study circles, and trainings were organized. In livelihood skills trainings initiated
by YRCs 59 youth (men and women) were provided with basic computer skills, MS Office Skills and
tailoring skills trainings, the details of which are listed in table — 4. These trainings were organized
with the technical support and backstopping of BEST-Pak and implemented by YRCs.

S. No Iil::lgsram Training ::r'::;:nts of Village (ISG) Gender
Basic Computer Skills | 14 Alirama Women
MS Office Skills 6 Qambar Men
Tailoring Skills 20 Qambar Women




4 Basic Computer Skills | 5 Qambar Women

5 Basic Computer Skills | 14 Kotlai Men

Table 4: Livelihood Trainings organized by YRCs

These centers provide opportunities of learning, socializing and engaging youth and to contribute to
build a peaceful community. The purpose of Youth resource center is to promote tolerance, non-
violence and peace for building resilience in the community.

Youth Resource Center increases the chance of successful socialization, disengagement of youth,
finding a good job, recreational and entertainment opportunities and being able to find vital
information, and thus contributes to the sustainability of the LLDR project. All the project
beneficiaries have been linked with established youth resource centers. In district swat all the
project activities were carried out in established youth resource centers.

Similar to district Swat, a Women Community Center has been established in Metroville District
West, Karachi. The purpose of this community center was to provide a focal point for all the project
activities.

Achievements
Specific results under project outreach and social mobilization component are;

1. Social support strengthened through formation of ISGs and BEST-Pak Women Community
Center at District West Karachi
2. Coordination and collaboration strengthened with political leaders, social activists, religious
leaders and Youth Councilors/Chairmen in district West Karachi
3. Open dialogues on project model and its aim = " |
promoted through corner meetings, transit walks . ¢
and 05 Broad-Based Community Meetings in district W
West Karachi
4. 05 ISGs formed in
a. UC-03 Pathan Colony
b. UC-15 Frontier Colony
¢. UC-23 Momin Abad
d. UC-Orangi#4
e. UC9and 10 Pirabad Lo,
5. 20 established ISGs strengthened through capacity building and engagement (10 in District
West Karachi and 10 in district Swat)
6. Capacity enhanced of 35 ISG members through one-day basic training on Project Model
7. Capacity enhanced of 35 ISG members through one-day advanced training on gender
specific interventions of LLDR Project
8. 258 vulnerable women were identified by Integration Support Groups
9. 10 Youth Resource Centers facilitated and supported to initiated disengagement &
rehabilitation intervention at local level
10. 257 youth from respective communities registered and engaged for disengagement and
rehabilitation through YRCs
11. YRCs built the capacity of 59 vulnerable youth (20 men, 39 women) through different
livelihood trainings




Disengagement Component
The project disengagement component is focused on psychological and behavioral change of

individuals as well as community. The disengagement model combines community mobilization and
awareness with a series of psychological assessments and therapeutic sessions. The model
consolidates the support of Individual counseling, Family and Community Support for
disengagement from violent and negative thoughts.

The identification of vulnerable youth is an evidenced based and carried out by Integration Support
Groups as per developed criteria. The selected vulnerable youth are assessed through psychological
tools and are assessed as per the level of vulnerability. Keeping in view the context of Karachi,
nature of targeted youth, individual focused case management plan and psychosocial intervention
manual is developed in consultation with academia and psychologists for psychosocial support
services. During 2019, the project model was contextualized for Karachi and gender mainstreaming
component of the project model was initiated.

Community Mobilization

The core function of the social mobilization in disengagement component was to engage community
in the disengagement of vulnerable women. For the purpose social mobilization was carried out for
the formation of ISGs, Women Advisory Group, Local Girls Peer Group and networking. The major
objective of the ISGs was to manage the project in a participatory manner with the project
management team. All these local groups worked together with DMC and other stakeholders,
contributed in identification of project beneficiaries, mobilizing and supporting the target vulnerable
women disengagement and Rehabilitation process and developing resilience at the target
communities.

Identification of Vulnerable and at-risk women

At inception stage the criteria for beneficiaries’ selection
was revisited and contextualized keeping in view the urban
complex context of Karachi Metropolitan. The revised
criteria for identification and selection of beneficiaries was
agreed with stakeholders.

The target area for identification of vulnerable women and
girls was selected based on the severity and sensitivity of
that zone. A consultation workshop was conducted in April 2019 with stakeholders and with

community members, local government officials and civil society actors. The consultation workshop
resulted in a mapping, identification of intervention areas and gender mainstreaming of project
model particularly establishment of gender desk, women advisory group and training of trainers. 05
women ISGs has been formed and trained in selected target areas. The identification of vulnerable
youth started in Karachi in June 2019.

As a result, of the social mobilization, formation and training of I1SGs 257 vulnerable women were
identified.



Selection Process of Most vulnerable and at-risk women

The selection process is evidence based with evidence of charges shared by ISGs. The established
ISGs identified vulnerable women in which most vulnerable individuals are selected solely based on
psychometric assessment. Psychometric assessment was conducted using various psychological
tools which includes;

e Psychological interview
e Vulnerability Assessment
e Human figure drawing Test (Validation tool)

Draft List Administration Administration

of Psychologcial of HFD Test for
Tool Validation

recieved from
ISGs

Figure 2: Selection Process for Most vulnerable and at-risk

Psychosocial Support Guidelines

In 2019, the prime focus was on women being the marginalized and at-risk segment of population.
For this purpose, PSS services was contextualized in consultation with Academia and Experts for
Implementation of PSS services. Keeping in view the nature of target youth, Eclectic method was
introduced where the psychologist customizes the therapeutic process for each individual on need-
base assessment and determines which mode, method, or technique will be most helpful for the
individual. After taking detail clinical case history therapist identifies the problem and the plan the
treatment accordingly.

PSS manual was upgraded and following different techniques and worksheets were added to
enhance the credibility of the intervention manual considering the urban context of Karachi.

Psychosocial Support Services (behavior Change)

After conducting the initial psychometric analysis and selection of most vulnerable women, the
disengagement team started conducting different counselling sessions with each beneficiary for
rapport development.

Therapeutic/ Counseling Sessions with the vulnerable youth conducted were:

Individual Session

Individual sessions conducted one-on-one in a clinical setup that helps the client realize their issue in
a private environment in which they can feel more comfortable as opposed to being in group. These
sessions helped a great deal replacing beneficiaries’ irrelevant underlying schemas with rational
thoughts. Beneficiaries were able to see their explanations used to justify their ideology, in the light
of logic and rationalization. This somehow, was visible in their behavior as well. The way they used
to react in face of perceived injustice, has been changed to some extent into responding assertively.

Anger management techniques were used to enhance control acting out unwanted and undesirable
tendencies. All therapies have helped to the extent that they have to the point of realization about
their maladaptive thoughts and behavior and the need of replacing them with adaptive thoughts.



A total of 500 individual therapeutic sessions were conducted with the targeted youth to bring
positive behaviour change.

Group Therapeutic Session

Group Therapeutic Session allows both the therapist and the group of clients to collaborate into
addressing the issue. One of the major advantages of group therapy is that it allows clients to realize
that there are others who share similar struggles, issues, and problems; this helps foster a sense of
belongingness and identity. Group therapy offers a broader perspective regarding the issues being
addressed (e.g. group members have similar yet diverse experiences, meaning someone can have a
different perspective than someone else resulting in multiple perspectives for the same issue). In
this session psychologist initiates the session, then everyone contributes in some way, listening to
others and participating themselves. The Group therapy focused on providing the safe and
supportive environment in which all the members practiced all the new ways of thinking and acting,
in order to improvise how they think, react and feel in any social settings, and to build their
interpersonal skills. Group members were taught to learn the consequences of their unhelpful
thinking and behaviors and that despite adverse life experiences and circumstances, they can still
choose how they react not be a follower of irrational behavior.

Psychoeducation were also provided, where the Psychologist taught the members specific skills,
such as anger management or dialectical behavioral therapy where the members were identified
with and change negative thinking patterns and pushes for positive behavioral changes.

A total of 07 group therapeutic sessions were conducted with the targeted youth to build resilience
against violent and extremism.

Family Counseling

Home is the place where a person adapts beliefs and values. Family’s behavior plays a significant role
in reinforcing any kind of behavior or thoughts. Family can play role in shaping attitude towards
nonviolence. Parental influence appears to be particularly important. Where parents have less
impact on their children’s decision-making, they are less able to guard against violence. Domestic
abuse can end up in making victim having rebellious attitude. Inadequate coping techniques to deal
with stressors also mislead family in making sensible decisions. Moreover, poor communication and
inadequate relationships between family members lead to sense of alienation, which can result in
adaptation of the stated behavior. Considering all mentioned factors, in family therapy sessions,
families were counseled in order to modify their negative thoughts and behaviors; by identifying
maladaptive schemas and behavior with them, and replacing them with adaptive behaviors and
thoughts, how they can play part in reinforcing healthy behavior in each other, making them realize
the impact of their action and behaviors and how they sound, the stressors they have been facing
and how they can effectively cope with them by working together.

A total of 200 family sessions were conducted. Gradually the narratives of the families of the
beneficiaries and of the beneficiaries as well, indicated the changes are taking place in their beliefs
and thoughts.



Recreational Activities

Along with other psychological services, recreational activities
play an important role in eliminating factors contributing to
violent behaviour. All the risk factors are interlinked. Several
different recreational activities were conducted to disengage
the affected population from violent behavior and beliefs. The
purpose of arranging recreational activities like exhibitions and
competitions in this project to make women feel empowered,

boosting their self-esteem, building tolerance and patience in /
terms of respecting others opinion, sense of belongingness, maklng them behave assert|vely instead
of aggressively and to help them find their potentials. Among all other purposes of recreational
activity, positive sense of belonging is the most highlighted one. Strong social bonds and positive
sense of belonging help in coping with adversity.

A total of 04 recreational activities were conducted listed in table below;

S.No. | Name Participants
1 Art Exhibition 100

2 Women Empowerment Expo 90

3 One day Class Competition 89

4 Model Presentation 90

Table 5: Recreational Activities (District Karachi)

Recreational activities are necessary to have a positive mindset in anyone’s life. Opportunities like
these, work on the attitudes and life skills of the beneficiaries. To sustain the changes occurred in
thoughts and behavior of beneficiaries, it is important to get them engaged in these recreational
activities.

Community Sensitization and Awareness Sessions

Community sensitization is an attempt to make community aware of and responsive to certain ideas,
events, situations, or phenomenon. Awareness-raising is a means of alerting specific groups and the
public in general to the existence of violence and the need to address it. A community is not merely
a collection of individuals but a system that transcends those individuals. Community sensitization is
effective in providing first-hand, reliable information to communities as the information is cascaded
to those who could not attend the sessions. Community participation does not happen by itself. It
must be stimulated, encouraged, and facilitated. A total of 08 community sensitization session in
target SITE area town has successfully been conducted at different locations including madrassas,
schools and health care centres, the locations were chosen in consultation with I1SGs.

Table - 6 presents the summary of community sensitization sessions in which 278 people were

reached.
S. No Sensitization Focus Location Participants
1 RF)Ie of Education in the prevention of Ibrahim Ali bhai school 76
Violence
Building resilience in community against .
2 . Metroville 22
violence
3 Imp.act of Radicalization and Violence on Metroville 31
Society




4 Anger management Metroville 30

5 B'uilding resilience in community against Orangi No 4/3 33
violence

6 R'ole women in promoting peace against UC-04 18
violence
Role women in promoting peace against | Madrasah Bacha Khan,

7 ) 68
violence SITE

Table 6: Summary of Community Sensitization Events

The main objective was to spread the message through different sources regarding peace, tolerance

and non-violence; to build resilience in community against violence and most importantly to

empower the youth and community members for promotion of peace and non-violence.

Key Messages

Key Messages is another component of Psycho-social
services as
tolerance and an acceptance of diversity. Academic
Scholars from Department of Islamic Studies, University of
Karachi, were hired to address the religious views; religion
has served as an influential way to cope with their triggers
effectively.

it contributes by promoting empathy,

A total of 10 key messages session were delivered to the female beneficiaries, the key messages

were delivered using a pre-developed manual; these sessions had a positive impact on the cognitive

development which enlightens them with religious knowledge and induces the peaceful Islamic

concepts. The summary of key messages is presented in table — 7.

S. No | Key message Target audience
1 The root word of Islam is 'Silm' in Arabic, which means peace. | Target Beneficiaries and
So, the spirit of Islam is the spirit of peace. community members
5 “Bismillah-e-rehaman-e-rahim”, ‘In the name of Allah- the | Target Beneficiaries and
most merciful, the most compassionate’ community members
3 Lakum Denokum Walia Yadeen, “For you is your religion and | Target Beneficiaries and
for me is my religion” community members
4 The ideal society, according to the Quran is Dar As-Salaam, | Target Beneficiaries and
that is, the house of peace [Quran: 10:25] community members
. . L . Target Beneficiaries and
5 La Ikraha Fid-deen’: There is no coercion in religion & .
community members
6 How Islam protects and promotes individual human rights of | Target Beneficiaries and
all its citizens community members
The Protection and promotion of human rights of people from A
. . P . . & . peop Target Beneficiaries and
7 all faith are enshrined in Islam, Universal Declaration of Human community members
Rights (UNHCR) and the 1973 constitution of Pakistan. Y
The status given to women by Islam holds no comparison with
other religions. In Islam there is no difference between men S
. . . . Target Beneficiaries and
8 and women. As far as their relationship to Allah is concerned, .
. L ) community members
both are promised for similar reward for good behaviour and a
same.
. . Target Beneficiaries and
9 Basic Human Rights &

community members




O humanity! Behold, we have created you all out of a male and
a female, and have created you into nations and tribes, so that
you might come to know one another. Verily, the noblest of | Target Beneficiaries and
you in the sight of God is the one who is most deeply | community members
conscious of Him. Behold, God is All-Knowing, All-Aware”
(Quran, 49:13)

Target Beneficiaries and

10 Role of Women in Prevention of Violence .
community members

Table 7: Summary of Key Messages

The impacting evidence of the Key Messages Sessions is the cognitive development of religious
misconception regarding Islam. The beneficiaries have gained insight about the real meaning of their
religion e.g. tolerance, resilience, and acceptance of diversity/basic human rights.

Mentor Sessions

One major part of Psycho-social support was, to engage re-integrated youth as agent of change
within target communities of Karachi for advocacy and sensitization purpose mainly. This activity is
based on selection of successful re-integrated youth member. They further share their success story
with the target community and showcase themselves as Mentors. The role of the successful mentor
is as motivational figure for vulnerable youth and target community members.

A total of 08 mentor sessions were conducted through successfully reintegrated youth with the
target community to share the past experiences, achievements and how behavior change occurred
before and after services of LLDR project.

A summary of progress the psychosocial services is presented in table -8

Individual Group Family Community | Key Recreational
Session Session Sessions Sensitization | Massages Activities
500 07 200 08 10 04

Table 81: Summary of PSS Sessions

Linkages with Academia (Seminars, Panel Discussions and Peer Learning Conferences)
One of the activities in disengagement component was to develop strong linkage with Academia for
the provision of technical support and assistance to LLDR Project. University of Karachi has been
supporting LLDR Project in respect of psychosocial support services and psychology related issues.
BEST-Pak has signed a formal MoU with Department of Psychology, University of Karachi for every
technical support and assistance. Besides University of Peshawar, University of Swat and Khyber
Medical University has been actively engaged in the project.

Project engaged almost 30 intern psychologist and volunteers from University of Karachi
Department of Psychology. Department of Psychology, University of Karachi is actively engaged
including project advisory committee meeting and Women Advisory Group (WAG) meeting.
Chairperson Department of Psychology is the Co-Chair of WAG.

Academic events were organized in 2019, a national residential conference on promotion of peace
tolerance and non-violence was organized at Baragali Campus University of Peshawar. The
conference was attended by 100 men and women from academia across Khyber Pakhtunkhwa.
Additionally, a seminar and panel discussion were organized to promote Peace, Tolerance and non-




violence among youth which was attended by a total of 300 participants. The participants were
students, teachers, scholars and representatives from media

Advocacy (WAG, PAC, Gender Desk, Local Government)

For advocacy of disengagement services and promoting peace, tolerance and nonviolence among
youth, LLDR project engaged WAG, PAC, Gender Desk and Local Government. Since its establishment
WAG is actively in coordination with local government, other departments and decision makers for
advocacy of disengagement initiatives. The specific focus of WAG is gender equality and equity in
disengagement interventions. In this regards several consultation and coordination meetings have
been conducted by PAC, WAG and Gender Desk with respective authorities. Additionally, WAG has
established one Girls Peer Group and one Home-Based workers to reach out for specific gender
issues.

Achievements
After the provision of psychosocial services, the Final Psychometric Analysis has been conducted and
the results shows a positive significant change in target youth.

Psychologist have observed some positive change after the provision of psychosocial support
services and other training services. A significant cognitive shift in beneficiaries was observed, means
their perception which used to justify violence has been shifted and now they are able to accept the
idea of tolerance and non-violence which was our first step towards restructuring of their narrative.

They are able to identify their self-defeating thoughts and feelings, by challenging the rationality of
those thoughts. Cognitive opening which makes an individual receptive to new ideas, was instigated
and beneficiaries were engaged with different trainings like Vocational Skill Training, Basic Education
Training, Small Business Management Training and Soft Skills Training. Family sessions were also
conducted which contributed to reduce the tendencies which were serving as the push factors in the
vulnerability of target youth.

Rehabilitation Activities
The rehabilitation activities of the project are based on the Re-Integration component. The activities

contribute to the integration of disengaged youth. As evident that the social support and vocational
development reduced recidivism rate by 30% the re-integration component included technical and
vocational skill development as the major activity.

The objective of rehabilitation activities is to build resilience against tendencies of extremism and
build the capacity of vulnerable youth for a positive behavior change. This intervention helps the
beneficiaries in addressing the risk of relapse and provides an opportunity for a better livelihood.
The re-integration component demands service provision to beneficiaries for capacity building in
basic education, soft skills and vocational/livelihood skills. Additionally, the intervention also
includes small business management skills enhancement through training and on-job-training with
employment support services. The re-integration activities are initiated by conducting a quick
market assessment that not only provides market situation analysis including market trends but also
identifies the gap in demand and supply for specific trades. Quick Market Assessment Survey help
project to design a comprehensive technical and vocational skills training program for the selected
beneficiaries.



In 2019, the project identified and selected 100 vulnerable women for the provision of technical and
vocational skills with employment support services, soft skills and basic education training. The
underlying outcome was to disengage and re-integrate selected vulnerable youth in society by
providing them with opportunities and encouraging their participation in socio-economic activities.

Quick Market Assessment Survey for market-driven trades

The re-integration component demands to have sufficient information that can help in selection of
relevant vocational trades. Though a survey was conducted in 2018 at inception of the LLDR project
at Karachi, yet due to market dynamism and rapid development in the socio-economic context in
Karachi Metropolitan, BEST-Pak proposed to conduct market assessment for identification of
relevant trades and market trends, conduct female businesses mapping, existing entrepreneurial
trends and assess the current needs of skilled labor in the market. Furthermore, to effectively
implement LLDR Project, BEST-Pak needs to have information related to vocational skill courses in
demand, courses available with technical & vocational training institutes, mapping of vocational
training institutes, and other relevant data. For the purpose a quick market assessment has been
conducted in May and June 2019.

In order to evaluate the access, quality, relevance and service delivery of Vocational Skill Training
(VST), three different surveys were conducted as part of the market assessment in Karachi.
Interviews were conducted with representatives of VST Centers, businesses managed mainly by
females and key stakeholders with a knowledge of or involvement in the sector.

Methodology of Quick Market Assessment

e Quick market assessment for market driven trades was
conducted focused on women needs and priorities

e BEST-Pak designed and developed assessment plan and
tools for the Quick market assessment survey

e Data tools were developed to gather information from
vocational training centers in the project area.

e Project team collected information on the skills
demanded by local business enterprises and tried to
contextualize these through interviews with key individuals involved in the vocational skill

sector.

e Data was collected from Relevant entities including Government departments, trade unions,
vocational training center and women entrepreneurs

e The available female led enterprises were mapped and a structured survey of businesses
owned by women was conducted

e Women specific market driven trades identified and selected for vocational skill training

Courses in demand and most widely taught for females

As per the assessment carried out English Language, Computer Course, Beautician, Fashion
Designing, Dress Making/Tailoring, Cooking & Baking and Health & Fitness skills were in high demand
for women.



Based on the market assessment the above mentioned identified vocational skills a training program
was designed to impart the relevant skills to the selected beneficiaries keeping in view the choice
and interest of the beneficiaries.

e Market Assessment was conducted with gender specific needs

e A gender sensitive Training Needs Assessment was conducted

o Trades were selected on the basis of Market assessment and training needs assessment with

special focus on needs of local women

% of
course

Centers teaching this

% of Businesses demanding this
trade

% of Key Informant
recommending this trade

Computer Course (89%)

Beautician (56%)

Computer Course (29%)

Beautician (67%)

English Language (13%)

Fashion Designing (29%)

English Language (56%)

Computer Course (13%)

Dress Making/Tailoring (29%)

Fashion Designing (56%)

Fashion Designing (6%)

Beautician (7%)

Dress Making/Tailoring (56%)

Dress Making/Tailoring (6%)

English Language (7%)

Cooking & Baking (33%)

Cooking & Baking (6%)

Table 92: Highlights of results for Quick Market Assessment

Identify training institute and sign memorandum of understanding

Based on the quick market assessment survey conducted in district West Karachi, BEST-Pak
conducted meetings with identified potential training institutions. The meetings were conducted
with an aim to Identify and select training institutes for the provision of re-integration activities
particularly vocational skills training. In this regards BEST-Pak developed a criterion for the selection
of training institute and conducted a mapping exercise of all the available institutes. The criteria for
selection of training institute included;

e The training institute has adequate institutional capacity to implement the program

e The training institute is accessible to the target beneficiaries

e The training institute has sufficient infrastructure and facilities to address the gender specific
needs of beneficiaries

e The training institute is registered with skill development council or government authority

Site visits were carried out to assess the institutional capacity and criteria for the selection of
training institutes. On the basis of set criteria and accessibility to the target beneficiaries, ZVMG
Rangoonwala Training Institute was selected for provision of vocational skills trainings program. A
memorandum of understanding was signed with the ZVMG Rangoonwala Training Institute. A
training work plan and schedule was agreed with the institute prior enroliment of beneficiaries in
vocational and employment skills training program.

Enroll beneficiaries in vocational and employment skills training

For identification and selection of 100 vulnerable women, BEST-Pak has adopted a bottom-up
approach and conducted a detailed psychometric analysis. The psychometric analysis enabled the
project to identify 100 most vulnerable women among 270 identified vulnerable women by ISG.
Parallel with psychometric analysis a training need assessment was carried out. The major aim of the
training needs assessment was to identify the current skill level and interest of the target youth in



the professional trades, educational qualifications, current or previous business engagements, age
and similar other information.

The 100 most vulnerable women as per training needs assessment were enrolled in the ZVMG
Rangoonwala in their respective trades and quick market assessment survey.

A detailed orientation was conducted with the selected 100 beneficiaries of the project regarding
the livelihood skills trainings and allied services.

The beneficiaries were enrolled in the identified vocational skills training program as presented in
below table 10;

S. No Trade Total Beneficiaries
1 Beautician Skills 46

2 Tailoring Skills 32

3 Information Technology Skills (Computer Course) 15

4 Cooking Skills 2

5 Fashion Designing Skills 1

6 English Language Skills

Table 10: Trade wise Number of Trainees

Basic Education

An integral part of the training program was providing basic reading, writing and numeracy skills to
selected beneficiaries who were unable to read or write. The specific objectives of the training were
to:

e Equip the trainees with basic reading, writing and numeracy skills for managing their
businesses or employment effectively, and;

e Enhance their analytical skills including basic arithmetic, use of calculator, and writing simple
messages.

In this regard, BEST-Pak arranged basic education and numeracy skills course and organized classes
on daily basis to provide basic education to female in the established Women Community Center.
Among 100 beneficiaries 28 women were identified and selected for the program in which 06 were
enrolled in beautician skills training while 22 were in Tailoring Skills Program. BEST-Pak provided
basic literacy books and required stationary to the selected women of the program and the training
was imparted as per government syllabus including basic Mathematics, Urdu and English courses.

After completion of basic literacy and numeracy course a final test was conducted to examine and
evaluate the results of the program. It was observed that 07 participants were excellent, 10 were
found to be above average, 06 participants were average and 05 were satisfactory.

Grades Secured Number of Participants
A 7

B 10

C

D

Table 31: Results of Basic Education Course




Vocational SKills Trainings at Training Institutes

Vocational trainings were provided through the center-based arrangement. The reason to adopt a
center- based arrangement for the training was to take advantage of the infrastructure, available
equipment and qualified instructors of the well-established training centers and to enhance the
instructions skills of its instructors. Comprehensive training modules and manuals were developed
for standardized delivery. In addition, workplans, pre-test and post tests and other necessary
training material was developed prior the training inception. In order to evaluate the learning
achievement of the trainees, a Pre and Post - test has been conducted. The pre-test analysis enabled
BEST-Pak and Vocational Training Institutes to identify the gaps and assess the need in required
skills, besides the pre and post-tests were tools to measure the improvement in knowledge and skills
of the trainees.

The training program consisted of 03 months
comprehensive course which further divides into 10%
theory and 90% practical work. The 03 months course
comprises of 02 months basic and 01-month advanced
training courses. The courses offered were Beautician,

Tailoring, Fashion Designing, Cooking, Computer course
and English Language. Among the beneficiaries, majority ;
have opted for the beautician course followed by
tailoring and stitching skills and computer skills. The
interest in these skills show that the selected vulnerable
and at-risk women tends to adopt the market trends and thus have showed interest in the
acquisition of such skills. The training program was initiated in ZVMG Rangoonwalain which the
selected 100 beneficiaries were trained in various selected vocational trades.

The project provided training consumable materials as per requirement of the respective
courses/trades to the selected beneficiaries along with stationary kits. At the end of the program a
certificate awarding and Tool kits distribution ceremony was conducted in which certificates along
with toolkits were distributed to all the passed-out trainees.

The results of Beautician skills training program show that among 46 enrolled beneficiaries, 12 were
found to have excellent skills at the end of program, 12 were good, 21 were found to be above
average and one was found to be at satisfactory skill level.

Grades Number of Participants
A 12

A+ 12

B 21

D 1

Grand Total 46

Table 12: Results of Beautician Skills Training

The results of tailoring skills training program also show promising results as among 32 participants
11 were found to have good skills of tailoring and stitching skills. 10 participants were excellent while
11 were found to be on average or above average.

Grades Number of Participants




A

A+ 5
B 11
C 9
D 2
Grand Total 32

Table 43: Results of Tailoring Skills Training

Similarly promising and encouraging results can be found for the cooking, fashion designing,
language and IT skills training program as shown in table — 14

Grades I.T/Computer Cooking Skills | Fashion Designing | Language Skills
Skills Training | Training Program | Skills Training | Training Program
Program Program

A+ 4 0 1 1

A 5 1 0 2

B 4 0 0 1

C 2 0 0 0

D 0 1 0 0

Grand Total 15 2 1 4

Table 54: Results of IT, Cooking, Fashion Designing and Language Skills Training

Soft Skills Training

Soft skills training program consisted of 02-month detail soft skill training imparted through trained
instructors on approved manual. The training manual covered key topics to enhance the capacity of
targeted beneficiaries in soft skills like Leadership, Time Management, Communication skills,
Professionalism, Teamwork, Work ethics, Decision-making and Conflict management. After the
completion of 02 months program in soft skills training, certificates of participation were awarded to
all the participants.

Market Linkages/Job Placement/Employment Support

The provision of employment support services is an integral part of the re-integration component.
The employment support services enable the selected beneficiaries to practice the acquired skills in
the market and earn their livelihood. It consists of a series of activities including Small Business
Management Skills Training, exposure visits, linkages with home-based network and established
enterprises, and facilitation in job market. BEST-Pak in this regard has already identified women
enterprises in quick market assessment and have developed a home-based network for further
linkages with the market. For the purpose to support the beneficiaries in employment support BEST-
Pak signed Letter of Understanding with the identified enterprises in local market. Following
enterprises were engaged for on-job training;

e A-One Beauty Parlor

e Barirha Beauty Parlor

e Huma Beauty Parlor

e Malika Beauty Parlor

e Paradise Parlor

e Saeeda Industrial Home




e Saliha Appa (Online) Chef/ cooking expert
e Singhar Beauty Parlor

o SYALLANI WELFARE TRUST

e The Language World

e Three Sisters Beauty Parlor

e Welcome Beauty Parlor

Each trainee has been provided with a detailed small business management skills training in which
their capacity has been enhanced in the startups and enterprise development. Various business
models and business plans have been developed by the trainees and have started working on it.
Besides an exhibition / expo was arranged on the closing ceremony and motivational speakers,
successful entrepreneurs were invited for encouragement of the trainees.

All the 100 pass out trainees were linked with the established network of home-based workers &
entrepreneurs and an orientation was held with the members on how the network will support its
members. The pass out trainees have been registered with Employment Exchange Pakistan, for the
purpose a MoU was signed to support the pass out trainees in the job market.

A letter of understanding has been signed with Employment Support Center SAYLANI welfare trust
for on — job training and job placement of the passed-out trainees. 28 beneficiaries have been
registered with SAYLANI Welfare Trust in which 07 beneficiaries have joined on-job training in
tailoring skills while 01 beneficiary is engaged in fashion designing.

Job Placement Status
Tailoring M Language Course M Fashion designing Cooking  ® Computer course M Beautician

SAYLANI Welfare Trust — 1 7

Welcome Beauty Parlor
Three Sisters Beauty Parlor

The Langauge World 15

Singhar Beauty Parlor
Saliha Appa (Online) Chef/ Cooking expert 2
Saeeda Industrial Home 2
Paradise Parlor
Malika Beauty Parlor
Huma Beauty Parlor
Barirha Beauty Parlor

A-One Beauty Parlor

Figure 3: Job Placement Status

Similar to SAYLANI Welfare Trust, 25 beneficiaries from tailoring trade have been engaged with
Saeeda Industrial Home, followed by 19 beneficiaries engaged by The Language World in which 15
beneficiaries are from 1.T/Computer Skills while 04 are from Language Skills. The beneficiaries from
beautician trade have secured job placement in 08 different local beauty parlors the details of which
isin table 15



Beauty Parlor Number

A-One Beauty Parlor

Barirha Beauty Parlor

Huma Beauty Parlor

Malika Beauty Parlor

Paradise Parlor

Singhar Beauty Parlor

N N[O OO

Three Sisters Beauty Parlor

Welcome Beauty Parlor 2

Table 65: job Placement of beneficiaries from Beautician Skills Training

Additionally, all the beneficiaries participated in exposure visits conducted to relevant service
providers and enterprises.

Currently, 18 of the beneficiaries have reported earnings from the skills they have acquired during
the project. The beneficiaries have earned from 300 to 3000 per person in the last month. Figure — 6
present the ratio of trainees to their earning till January 20, 2020.

Earning/Income Ratio

= 300 - 1500 in PKR
= 1501 - 3000 in PKR

Figure 4: Earning/Income Ratio

Though the income or earning from the market through acquired skills is much low yet keeping in
view the engagement days it can be assumed that the income will increase in coming months.

Small Business Management Trainings

Small Business Management Trainings were included in the employment support component. The
purpose of the trainings was to build the capacity of the trained youth in establishing small-scale
enterprises and startups. In small business management training, the beneficiaries were imparted
with necessary skills for establishing and managing small enterprises.

The specific objectives of the Small Business Management Trainings were to:

e Enhance the skills of skilled youth in enterprise development and business management;
e Sensitize the target group in ventures and Business Creation Exercise (BCE);

e Help prepare the target group in developing their business plans;

e Sensitize the target group on market trends;




e Sensitize the target group on establishing business networks.

The training mixed learning of theory with practical applications, introducing a range of interactive
training methods over the course of one-month training program and covered the basic concepts of
entrepreneurship and business management. Session plans were developed mixing following
training methods and techniques:

e Discussion;

e Reflection on exercises;

e Group Assighment;

e Audio — Video Participatory Presentation;
e Role Plays;

e Brainstorming.

The training contents covered the meaning and scope of enterprise, entrepreneurial skills and
characteristics, business cycle, product costing and pricing, quality control, creativity and innovation,
record keeping, marketing, negotiation skills, customer services, business plan development,
decision making and networking skills.

Achievements
The results of rehabilitation interventions were encouraging as it showed an observable trend
towards reintegration of the selected vulnerable women. The results can be summed up as;

1. 01 Market Assessment was conducted with gender specific needs
01 gender sensitive Training Needs Assessment was conducted
06 Trades were selected on the basis of Market assessment and training needs assessment
with special focus on needs of local women

English Language,

Computer Course,

Beautician,

Fashion Designing,

O O O O O

Dress Making/Tailoring,

Cooking & Baking

4. 100 selected venerable women successfully received vocational training in a well reputed
vocational skill training Institutes for three months.

5. Total 46 number of trainees trained in beautician skills training, 32 in tailoring, 15 in
Computer skills, 04 in English language course, 02 in cooking and baking course while 01
beneficiary has been trained in Fashion Designing

6. Each Trainee provided with the relevant vocational trade tool kit and course completion
certificates

7. Atotal of 28 women were trained in basic Education as per government syllabus

8. Soft Skills training imparted to all 100 beneficiaries for two months

9. Small Business Management training to 100 beneficiaries.

10. Linkages with potential entrepreneurs and business centers has been established

11. 100 beneficiaries linked with market for 02 months on the job training upon the completion
of 03 months vocational skill trainings.



12. Exposure visit to relevant service providers carried out

GENDER MAINSTREAMING/EMPOWERMENT COMPONENT
In 2019, UNDP initiated gender mainstreaming of the LLDR Project model in which gender specific
interventions were introduced. The gender specific interventions included;

e Establishment of Gender Desk at Local Government Department

e Establishment of Women Advisory Group

e Establishment of Local Girls Peer Groups

e Establishment of Network of Local Entrepreneurs and Home-Based Skilled Workers

e Training of local organizations and service providers on Gender Needs and Priorities for
Promoting Tolerance and Community Resilience

Under the gender mainstreaming component of the
project, BEST-Pak identified local women and girls to act
as advocates of change in local communities through
establishing Girls peer groups and home-based networks
for positive behavior change in the target community.
The home-based network, girls peer group is facilitated
by Women Advisory Group to combine all the resources
for gender sensitive disengagement and rehabilitation
interventions at local level. The identified women and

girls were engaged to establish Women advisory group; o
and its capacity was enhanced through training for advocating home-based networking and effective
coordination with ISGs and Gender Desk at LG department. Initially the project established a Gender
Desk at LG department district West Karachi. The purpose of gender desk is to strengthen and
capacitate local gender-based organizations to ensure accountability of individuals, community and
local governance units, promote gender-sensitive local governance and government responses and
increase involvement of women as local economic actors through project activities and network
support. The gender desk establishment was carried out through consultation with stakeholders and
local government officials. The establishment of gender desk contributes towards strengthening
good governance, human rights, rule of law and the output of LLDR Project model Community-based
approach in coordinated manner complemented the current top-down approach through provision
of facilitation services to vulnerable segment of society especially women at local level.

Women Advisory Group

For the purpose to establish a support mechanism and form Women Advisory Group (WAG) BEST-
Pak conducted visits to community, local universities, schools and colleges and identified women
and girls to act as agent of change at community level in District West Karachi. During the process
150 Local potential women and girls were identified for establishment of girls’ peer group, women
advisory group and home-based networking and to further capacitate them to act as agent of
change at community level at district West Karachi.

Formation of WAG

The purpose of establishment of WAG was to work with DMC/Local Government, in particular with
the Gender Desk established under LLDR Project for collaborative planning, implementation and
monitoring of service provision to vulnerable segment of the community especially women and girls.



After identification of local potential women and girls, BEST-Pak developed ToRs for the women
advisory group, the ToRs developed laid out the procedures for formation and operations of the
Women Advisory Group. The ToRs developed were approved by District Council district West
Karachi.

BEST-Pak established a local “Women Advisory Group” comprising of representatives from
Academic and Training Institutes, Community Based Organizations, ISGs, Minority Groups and
Women Elected members under LLDR Project funded by UNDP.

The formation of Women Advisory Group was officiated through an official notification by PAC and
Local Government district West Karachi. After the formation of Women advisory group, a 02 days
training workshop was held for the members of WAG to enhance their capacity in operations of the
WAG through a detailed training manual. The training was particularly focused on LLDR model,
gender mainstreaming, networking and advocacy skills.

Gender Desk Establishment and Operation

Among other activities in gender mainstreaming,
establishment of gender desk remains important as it
provides a focal point for addressing gender issues at
grass root level. The desk contributes towards
strengthening good governance, human rights, rule
of law and the output of LLDR Project model
“Community-based approach in coordinated manner

complemented the current top-down approach
through provision of facilitation services to

IM

vulnerable segment of society especially women at local level”. The purpose of gender desk was to
strengthen and  capacitate local gender-based organizations, local government
department/institutes/DMC, Community Based Networks, Women Advisory Groups and other
service providers to ensure accountability of individuals, community and local governance unit’s
interactions, promote gender-sensitive local governance and government responses and increase
involvement and participation of women as local economic actors through project activities and

network support.

In compliance with the approved ToRs, Gender Desk Officer was hired, the project management unit
conducted a formal orientation to Gender Desk Officer on operation of the Gender Desk. The
Gender Desk officer developed her plan of implementation and upon approval, the activities were
initiated.

During 2019 gender desk has established a strong referral mechanism for specialized service
provision to the vulnerable women. For the purpose 15 organizations have been engaged through
signing formal LoUs for referral facilitation and service provision. Table — 16 presents referral
partners details with specialized thematic areas for service provision.

S. Organization Thematic Area

No

1 Women Development Foundation | Women and Youth Empowerment and Community
Pakistan Engagement




2 Khidmat-e-Insaniat e Emergency Relief
e Women Empowerment
e Basic Health
e Education Support
e Local Community Awareness Program
e Welfare for poorer
3 PAKISTAN LAWYERS | Public at large in general and Criminal Justice system
FOUNDATION
4 Aurat Foundation e Advocacy, governance and accountability
e Policy and legislative reforms
e Grant-making to small organizations, Government
departments and gender entities
e Women's economic empowerment
e Women’s political participation
e Ending Violence against women
e Combating Gender Based Violence
e Compliance of Human Rights conventions
e  Access to justice and Rights
5 Human Rights Commission of | Human Rights according to UDHR
Pakistan
6 Pakistan Disabled Foundation e Disability rights solution
e Disabled school
e Rehabilitation (Training Based)
7 APWA (All Pakistan Women e Education
Association) e Skilled Development
e Health
e Women empowerment
e Vocational Training
8 ZVMG Rangoonwala Affordable vocational training courses to help unemployed
youth.
9 Good Worker Organization e  Community welfare
e Public Health
e Education
10 Ansar Burney Trust Legal aid
11 City Medical Center Health Services
12 NADRA Legal Document
13 The Sky Foundation Computer courses
14 Healing Hands Health and Vocational Services
15 NLWA-Noor Lawyers Welfare | Focuses on assisting youth in legal matters as well as
Association reforming them.

Table 16: Referral Partners

The project facilitated 288 women for different specialized services through referral partners the

details of which is presented in table — 17

Service Category Number of Cases Cases Referred Referral Partner Cases Resolved
GBvV 3 1 Psychologist 0
Civil Documents 47 43 NADRA 14
Health 1 1 Dr Khalid 0
PSS 232 232 Psychologist 232
Others 5 5 Dawa Khan Sahab 5

(The Sky




Foundation

Recorded 288 282 251

Table 77: Summary of Referral Services

Gender Hotline

A hotline/telephone number was allocated for accessing the services of gender desk. The Hotline
number (0092 — 309 888 13 22) was printed on banners, standees and IEC material for
dissemination. The hotline number was also displayed in ISGs offices and established Women
Community Center. The hotline provided an easy access to record their issues and concerns with the
gender desk.

Gender Organization Training and Referral Mechanism

Women Advisory Group conducted a detailed mapping of gender organization for building the
capacity of gender organization and linking with established Girls Peer Groups and home-based
network. 25 Local Organizations and Service Providers were trained on Gender Needs and Priorities
for the Promoting Peace, Tolerance and Nonviolence and Building community resilience. Project has
also established the referral pathway with these organizations for provision of timely and gender
sensitive services to those vulnerable women and girls who registered their cases on the gender
desk.

Local Girls Peer Groups for Community for Change in Community Behavior

The training enabled WAG to initialize the formation of Girls Peer Groups by conducting visits to
communities, meetings with existing ISGs and reintegrated vulnerable women. The WAG was able to
identify 76 potential local girls to work as an agent of change for the changes in community
behavior. WAG through a consultation with local government formed a Girls Peer Group. The
established Girls Peer Group was linked with local government and gender desk for provision of
timely and gender sensitive services to local women.

Initial orientation of the girls’ peer groups was arranged in which the peer girls were orientated in
detail about the disengagement and rehabilitation of vulnerable youth, as well as on promoting
peace, tolerance and nonviolence and building resilience in local community. BEST-Pak Psychologists
developed a detail implementation plan for the community sensitization and awareness session
through delivery of key messages.

The orientation workshop was participated by members of Girls Peer Group. The introductory
session highlighted purpose of the Girls Peer Group and specific objectives. All of the participants
during the session agreed to develop an action plan at the end of the workshop for effective
functioning of Girls Peer Group and clarity in future operations. On the basis of best practices shared
and discussion on various established peer groups and their stories, all the participants agreed to
form a formal structure to the Girls Peer Group. After a detailed brainstorming session, a
composition as presented in Figure — 5 was agreed by all the participants. The composition agreed
by the members include Management, Peer Supporters and members of the Girls Peer Group.




Management

Peer Supporters Members

Figure 5: Composition of Girls Peer Group

Each segment of the Girls Peer Group is assigned with specific responsibilities as;

Management; provides vision and mission to the Girls Peer Group and direct the group to
achieve the overall agenda of the LLDR Project. The management is supported by Women
Advisory Group for Advocacy and linkages development as well as by BEST-Pak in technical
backstopping and capacity building.

Peer Supporters: provides technical services to the members as well as vulnerable and at-
risk women of the community. The Peer Supporters are responsible for providing basic
psycho-social support services, managing referral mechanism, identification and addressing
the disengagement and rehabilitation needs. Besides the Peer supporters are responsible to
work for the disengagement initiatives and building resilience in community.

Members’; selection criteria, was developed during the session and agreed by all the
participants of the workshop. The agreed criteria for membership included, that any female
living in the targeted community with 18 and above years of age can become a member. It
was also agreed that for membership Pakistani Computerized Identity Card (CNIC) is
necessary. All the memberships shall be endorsed by women advisory committee

The workshop was concluded by developing an action plan for Girls Peer Group. All the participants

brainstormed and agreed to the following action plan.

S. No | Activity Initiated (month) Frequency

1 Membership Drive January 2020 Regular

2 Election of Management January 2020 Once a year

3 Selection of Peer Supporters January 2020 Twice a year
Training of Management on

4 Coordination, advocacy and | February 2020 Once a year
operations of Girls Peer Group
Training of Peer Supporters on

5 Basic Psychosocial Support | February 2020 Twice a year
Services
Training of Peer Supporters on

6 support services, | March 2020 Twice a year

Interpersonal  skills, event




management and  social
mobilization
7 Community Meetups March — December 2020 Monthly Basis Regular
3 Com.munity Sensitization March — December 2020 10 'Events per Year (monthly
Sessions basis)
9 Key Messages Sessions March — December 2020 04 Events per Year
10 Mentor Sessions March — December 2020 04 Events per Year
Support Services for
11 community by Peer | March — December 2020 Regular
Supporters

Table 188: Action Plan for Girls Peer Group

Home Based Workers and Local Entrepreneurs Network

Similar to Girls Peer group BEST-Pak in consultation with WAG formed a Home-Based Workers and
Local Entrepreneurs’ network at district west Karachi. The WAG was able to identify 53 women
home based workers and local potentials entrepreneurs for formation of Home-based workers
network. After formation of home-base network a one-day orientation workshop was held at BEST-
Pak Women Community Center that was participated by home-based workers, members of
Homebased workers’ network and women beneficiaries of LLDR Project. The introductory session of
the workshop was focused on an orientation to the LLDR Model and introduction to Home-based
workers network. The session specifically discussed rehabilitation component for bringing clarity to
the concept of support provision by home-based workers’ network. The session also highlighted the
purpose of the network and specific objectives of the workshop. All of the participants during the
session agreed to develop an action plan at the end of the workshop for effective functioning of
network. After detailed discussion on established networks, all the participants agreed to form a
formal structure to the Home-Based Workers’ Network. A detailed brainstorming session was
conducted, and a composition was agreed, as presented in Figure — 6. The composition agreed by
the members include Management, The Marketers and members of the network.

-~
Management Lx‘

Figure 6: Composition of Home-Based Network

Each segment of the Home-based workers’ network is assigned with specific responsibilities as;




Management; provides vision and mission to the network and directs the network to
achieve the overall agenda of the LLDR Project. The management is supported by Women
Advisory Group for Advocacy and linkages development as well as by BEST-Pak in technical
backstopping and capacity building.

The Marketers: provides technical services to the network in respect of advancing network
products and services. The Marketers are responsible for providing marketing services,
managing orders, identification and addressing the rehabilitation needs and market
mapping. Besides the Marketers are responsible to work for the rehabilitation/reintegration
initiatives and empowering women by engaging vulnerable women in positive social
behavior.

Members’; selection criteria, was developed during the session and agreed by all the
participants of the workshop. The agreed criteria for membership included that any female
living in the targeted community with 18 and above years of age can become a member. It
was also agreed that for membership Pakistani Computerized ldentity Card (CNIC) is
necessary. All the memberships shall be endorsed by women advisory committee.

The workshop was concluded on developing and agreeing an action plan for the established home-
based workers’ network. All the participants brainstormed and agreed to the following action plan.

S. Activity Initiated (month) Frequency
No
1 Membership Drive January 2020 Regular
2 Election of Management January 2020 Once a year
3 Selection of the Marketers January 2020 Twice a year
Training of Management on | February 2020 Once a year
4 Coordination, advocacy and
operations of Home-Based
Network
5 Training of the Marketers on | February 2020 Twice a year
relevant skills
6 Community Meetups March — December 2020 Monthly Basis Regular
7 Market Mapping March — December 2020 Regular
Support Services for the | March — December 2020 Regular
8 members and community by
Marketers

Table 99: Action Plan for Home-Based Network

Achievements

The results of gender mainstreaming component were strategic in nature, to analyze its impact and

outcome an impact assessment is needed, yet the output level results are;

A Gender Desk was established in Metroville UC office

Hotline for gender desk was operationalized

A total of 288 cases have been recorded, in which 282 were referred to relevant service
providers and 251 cases were resolved. 31 cases are in progress.

Gender Desk has been linked with Beneficiaries, Women Advisory Group, Peer Groups,
Home Based Workers Network and other service providers.

Currently Gender Desk has signed Letter of Understanding with 08 service providers
including NADRA, City Health Clinic, Khidmat-e-Insaniat, Women Development Foundation,




Healing Hands, Child Protection — Social Welfare Department, Rangoonwala Vocational &
Training Institutes and Dhoraji Association for referral mechanism

6. Mapping exercise has been done in consultation with established 1SGs and Local
Government

7. 150 Local potential women and girls were identified for establishment of girls’ peer group,
women advisory group and home-based networking

8. Developed ToRs for Women Advisory and Peer Groups

9. WAG TORs Approved by PAC and Local Government Office

10. Formation of Women Advisory Group was carried out and 17 women were registered as
member of the women advisory group

11. Training of Women Advisory Group for Advocating Home-Based Networking and Effective
Coordination with ISGs and Gender Desk at LG Department

12. 46 women registered as members of Peers Groups for behavior change in target community

13. 62 home-based workers and local entrepreneurs are networked with home-based Network

14. A one-day Orientation Session was conducted for the members of Peer Group and Home-
based Network

15. Action plan developed for Peer group and Home-Based Network

16. Capacity enhanced for the staff of 15 local organizations and service providers on Gender
Needs and Priorities for Promoting Tolerance and Community Resilience

CAPACITY BUILDING TRAININGS

Addition to several activities in the gender mainstreaming component of the LLDR project, capacity
building trainings for teachers were also included as tool to build resilience in the community. The
purpose of teachers’ training program was to equip teachers with sufficient skills that can help in
instilling positive attitudinal traits like peace, tolerance and non-violence among students.

Teachers Training on Integrating Tolerance and Resilience in Learning Activities

To engage teachers being active members of society in peace building, a training for integrating
tolerance and resilience in learning activities was designed for the teachers of schools. The Local
Level Disengagement & Rehabilitation Project and relevant literature suggested that children must
be provided with conducive environment to learn the importance of peace and tolerance; and adopt
a non-violent and peaceful behavior right from the childhood.

For the purpose, BEST-Pak at inception stage identified schools and colleges in district west Karachi
in which Teachers’ Trainings were conducted for integration of tolerance and resilience in learning
activities. The training not only enhanced the capacity of teachers in the subject matter but also has
contributed to the sensitization of youth and children on peace, tolerance and nonviolence.

Achievements

To measure the significance of difference as the impact of training, Pre and post evaluation tests
were administered. Both tests were comprised of two sections and total 10 items. The participants
filled out the 10-item questionnaire before and after the training with the same set of questions
concerning peace related concepts and child psychology. The mean score of pre and post evaluation
showed significant difference in teachers’ knowledge that is 4 and 7.3 respectively.
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Figure 7: Pre and Post Test analysis

Specific results of the output were;

e Collaboration and coordination strengthened with Directorate of School, Education and
Literacy Karachi, Sindh and District Education Office West Karachi for disengagement and
rehabilitation interventions

e ToRs for Teachers Training were developed and approved by Education Department and
UNDP

e Training Manual for teachers was developed and approved by Education Department Sindh

e 50 Schools including 37 Boys and 14 girls Schools were selected for the training program

e Trainings for 150 Teachers including 67 Male and 83 Female was conducted on integrating
tolerance and resilience in learning activities.

e A plan for sensitization sessions was developed and teachers were assigned to conduct
sensitization sessions with students in targeted schools

CONTINUATION OF PSYCHOSOCIAL AND ALLIED SERVICES IN DISTRICT SWAT

One of the outputs in LLDR Project for 2019 was to continue the disengagement model in Swat and
report the final results on beneficiaries’ rehabilitation and reintegration for completion of project
model’s life cycle of 3 years.

The psycho-social support model designed for the Project involved all the stakeholders and
institutions to work in tandem for the identification of vulnerable youth. This support from key
stakeholders supported trust building with vulnerable youth (most of whom were in pre-
contemplation or denial stage during inception in 2017) particularly through the special deployment
of trained ISG’s. After identification of vulnerable youth, the individuals were exposed to a
psychometric analysis. During the course of the analysis, they met with psychologists who analyzed
their behaviors through different methods and technique. After the first phase of trust building with
psychologists the vulnerable youth entered into a series of support services that included individual
case management, family support and community support. In parallel to the disengagement model a



reintegration and rehabilitation model was set in place where vulnerable youth were engaged in
vocational and technical skills training. The youth were also participated in a comprehensive follow
up and referral mechanism for specialized services which process was integrated in the psycho-social
support model.

It is important to note that the major outcome of the psycho-social model is positive behavioral
change, it is directed to disengage and rehabilitate the vulnerable youth. To pursue the ‘preferred’
direction in behavioral change, key activities were designed to contribute to behavior change. The
behavioral change model demands psychologists to engage in each Project activity for careful
implementation of the psycho-social model. Specialist psychologists provided an environment to
vulnerable youth in training centers that promoted trust and willingness to bring about a positive
change in behavior. Based on this opportunity, vulnerable youth were able to express their views,
ideas, feelings and emotions. From an understanding of how therapy works, the psychologists noted
that what these youths revealed created a minimalist view of the conflicts in their cognition hence
initiating the process of rehabilitation. At the same time, psychometric tests were applied in
individual sessions with the vulnerable youth named in the list provided by the I1SGs.

In district Swat, 140 vulnerable youth from phase — | and Il were selected and engaged for Psycho-
social support and other services mentioned in the implementation model.

Initially 100 vulnerable youth were selected in 2017, details of which is shown in table — 14;

Tehsil # of Total Participants # of Selected Youth # of YO in Waiting List
Offenders

Matta 83 30 53

Kabal (Men) 53 30 23

Kabal (Women) 20 10 10

Babuzai (Men) 51 20 31

Babuzai (Women) 21 10 11

Table 10: Identification and selection of ex-YOs 2017

In 2018 additional 40 vulnerable youth were selected among 80 identified vulnerable youth by I1SGs
through detailed assessment, the details of which is shown in below table — 20;

Tehsil No.. . of  Total No. of Selected YO N.o. of YO in Waiting
Participants List

Kabal (Men) 60 30 30

Kabal (Women) 20 10 10

Table 110: Identification and selection of 40 YOs in 2018

To achieve the outcomes of disengagement, behavioral modification therapies were carried out with
vulnerable youth in Group Therapeutic Sessions and Individual Therapeutic Sessions with 140
selected Youth offenders. During the therapeutic stage of the behavioral change process, Group
Therapeutic Sessions were conducted on 10 emotional indicators including anger management,
rigidity, time management, and social interaction, ability of judgment, inferiority vs. superiority, poor
self-control and poor self-concept. The Individual Therapeutic Sessions were an opportunity to meet
with a therapist one-on-one within a safe and confidential environment. These therapies were
carried out in a safe environment to discuss identity and contribute to the positive behavior change




process. In district Swat besides individual and group counseling sessions, family and peer group
counseling were also carried out. In Family counseling sessions were used to counter violent
tendencies in the family of selected vulnerable youth, get feedback from their family about
offender’s condition and guide to behave in home.

The therapeutic sessions conducted were documented in Personal Case Forms. To ensure
confidentiality and maintain the trust invested in the Project, these files were to be handed over to
the respective vulnerable youth at the stage of closure to allow them to continue this process with
referral partners.

In addition to individual and group therapeutic sessions, the youth offenders participated in
recreational activities including; cooking competitions, cricket tournament, exposure visits and
cultural events which activities supported their socialization and inspired a positive self-esteem
within the vulnerable youth.

During the project counseling sessions were conducted not only with direct beneficiaries but with
family and peers. Besides individual, group and family counseling sessions follow-up sessions were
also conducted with selected vulnerable youth. Individual Therapeutic Sessions have also been
conducted in the project. The psycho-social support model included seminars, panel discussions,
dialogues that were designed to pass on key messages to effect behavior modification in the
vulnerable youth. A manual for key messages was developed in consultation with UNDP, Positive
messages were reinforced and transmitted to reunite and ensure a communal understanding around
a common set of values. These key messages were centered on:

e Rule of Law

e Role of Youth in Development

e Islamic Education on Peace

e Human Rights

e Importance of Education and skills in tackling violence and crime

The psycho-social support/disengagement component is the foundation on which the local level
disengagement and rehabilitation project was built on. This foundation was and continues to be
critical to realizing positive behavior change in vulnerable youth and to achieving the overall project
outcomes.

Sessions with the Youth Offenders

During the 2017, 480 individual therapeutic sessions were conducted with selected vulnerable
youth. The Individual Therapeutic Sessions were an opportunity to meet with a therapist one-on-one
within a safe and confidential environment to examine issues within the privacy of a
psychotherapeutic session. Individual counseling provided “therapeutic intimacy” to discuss various
aspects in terms of indicators set. As core component, concerns about one’s intimate relationship, or
feelings of depression or anxiety were also discussed and guided. In 2018, 1,323 individual sessions
were carried out with vulnerable youth. In 2019 the sessions were reduced as per the requirements
suggested by psychologists and 212 sessions were conducted with selected vulnerable youth.



Activit Number of Sessions in | Number of Sessions in | Number of Sessions in
v 2017 2018 2019

Indl\{ldual Therapeutic 430 1323 12

Sessions

Table 21: Individual Therapeutic Sessions conducted

Group Therapeutic Sessions

Those with the similar problems were then identified so that a group session could be held. Separate
group sessions with males and female beneficiaries were conducted. The team has conducted 38
group sessions in 2017, a total of 20 group sessions, 10 with female and 10 with the male vulnerable
youth in 2018 and 94 sessions were conducted in 2019. The topics of which are mentioned below:

e Self-awareness covering indictors such as persona, poor self-control, poor self-concept,
inferiority.

e De-personalization

e De-realization

e Forgiveness

e Anger management

e Stress management

e Drug addiction

e Emotional regulation

Activity

Number of Sessions in
2017

Number of Sessions in
2018

Number of Sessions in
2019

Group Sessions

38

20

94

Table 122: Group Sessions conducted

Recreational Activities

A detailed assessment on recreational activities were conducted at inception level during each phase
of the project. On the basis of assessment recreational activities were planned for beneficiaries. All
the necessary arrangements for recreational activity were carried out by the project disengagement
team, initiating from ground identification to conduction of sports activity. Also, for the females
cooking and mehndi competition were also conducted as part of their recreational activity.

The recreational activity facilitated in refreshing the targeted population along with enlightening
them with a few major and essential features that will help bring a positive change within
themselves. A few of them includes prospering their mental and physical health, promoting a sense
of unity, teamwork and significance of group work. Also, it motivated them and boosted their
confidence and self-esteem, helped in exploring their hidden potentials, skills and talents. The
recreational activity served as a major tool of enhancing positive social interaction within the
participants and helped them learn effective communication patterns.

Recreation activities, as described earlier are a crucial component which helped a great deal in the
personal grooming of our targeted beneficiaries. The BEST-Pak team keenly observed the event and
came to a conclusion that there seems a great behavioral change in them.



Activit Number of Sessions in | Number of Sessions in | Number of Sessions in
v 2017 2018 2019
Recreational Activities 6 8 6

Table 133: Recreational Activities conducted

Conduction of Key Messages Session

The delivery of key messages was yet another component of psycho-social support model as it
helped de-sensitizing our targeted youth by enlightening them the significance of peace, non-
violence and tolerance. Religion serves as a major tool which could facilitate them cope with their
stressors effectively. Keeping the similar concept in mind, we sought help from the religious scholars
who delivered a session covering the key messages.

A total of 121 key messages session has been conducted within the project duration. The key
messages were delivered using the shared manual. It gave a positive impact on the personality
grooming of the vulnerable youth. It enlightened them with religious knowledge and equipped them
with the Islamic concepts that enhanced their clarity. The key messages helped increased their basic
Islamic knowledge.

In 2017, Fifty-four sessions while ten sessions in 2018 and fifty-seven sessions in 2019 were carried
out to reinforce these key messages with keynote speakers including religious leaders, Lawyers,
Educationists and clerics.

Activit Number of Sessions in | Number of Sessions in | Number of Sessions in
y 2017 2018 2019
Key messages 54 10 57

Table 144: Key Messages Sessions

Results

After detailed psychotherapy in the form of individual and group sessions added with recreational
activities and key messages the following results were observed by psychologists. The results were
tabulated by using psycho-metric analysis carried out at inception and during the project
implementation phase.

At Swat the results show that by the date of completion of the Project all the vulnerable youth have
progressed to maintenance stage while 12 have migrated to other countries for livelihood
opportunities and 3 have moved to other locations without any contact. The results are promising,
considering the duration of Project and limited resources. The scale shows a continues progress in
the process as presented in the below Likert scale;

Levels of Radicalization 0 1 2 3 4 5 6 7 8 9
Number of vulnerable youth < >
At inception of the project 2017 10 |9 32 (18 |23 |8

Mid Psychometric 2017 results 1 17 |6 15 |5 17 |16 |17 |6

Final Psychometric of 2017 results 16 |10 |2 15 | 6 17 |14 |14 |6
Bridging period Psychometric results 16 |13 |8 16 |14 |24 |9

Initial Psychometric 2018 results 17 |40 |12 |19 |8 5 8 16 | 15

Mid Psychometric 2018 results 73 |20 |6 1 1 8 16 | 15

Final Psychometric 2018 results 91 |6 3 1 9 14 |14 |2

Mid Psychometric 2019 results 69 |3 12 |19 |17 |3 1 1

Final Psychometric 2019 results 105 | 5 13 |2

Table 25: Comparison of Pre and Post Psychometric Analysis Results 2017 — 19




Comparison of Pre and Post Project Psychometrics (2017 - 19)
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Figure 8: Comparison of Pre and Post Project Psychometrics (2017 - 19)

The comparison between the pre and post psychometric assessment shows that positive behavioral
change was observed in target youth offenders during the course of the Project.

The project also supported the reintegration of 140 vulnerable youth including 100 vulnerable youth
from phase — | at district Swat through its employment support and job placement component to
facilitate the beneficiaries towards establishing their own small enterprises and engaging them with
established entrepreneurs working in the market. Detailed small business management skills
trainings were conducted to enhance their capacity in enterprise development and managing
startups. The Project’s target was to engage at least 60 percent of the trainees with established
entrepreneurs. This target was achieved as after successful completion of the basic training BEST-
Pak provided employment support and job placement to more than 60% of the trainees with
entrepreneurs and they have been introduced to established businesses for employment. With the
provision of this assistance the passed-out trainees are able to enhance their knowledge, skills and
attitude/behavior under real working environment. In collaboration with Khyber Technical College
the passed-out trainees were engaged in the market as employed or self-employed entrepreneurs.

Besides the project was able to provide females with work opportunities which are in conformity
with somewhat restricted role of females in Pashtun society. Therefore, the passed-out female
trainees have been engaged mainly in home-based activities (self-employment). They produced
items such as clothing and fashion wear for men and women that can be sold in the local market.

The results of Job placement intervention show that 9% of the ex-youth offenders are engaged with
local enterprises and are engaged in an on the job training, while 51% are self-employed.



Employement Status of Vulnerable Youth

= Self Employed = Engaged with enterprises = Went abroad

= engaged in other businesses = Not engaged

Figure 9: Employment Status update at District Swat (December 2019)

When the vulnerable youth were revisited and assessed for their income if any the details of which
are summarized as;

Earning/Income ration of Vulnerable Youth
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Figure 10: Earning/Income Ratio of Vulnerable youth at District Swat (December 2019)

It has been observed that among 140 vulnerable youth the highest income slab is 18000 that is
achieved by 17 people in the December 2019, 30 reintegrated youth have earned between twelve to
eighteen thousand while 41 reintegrated youth have earned between six to twelve thousand
Pakistani rupees. 19 reintegrated youth is earning below six thousand Pakistani rupees. During the



assessment in November, vulnerable youth discussed few issues in the market in which following
issues were shared with the job placement officer of the project;

e Tough market competition
e Buying power of the general public
e Decline trend in services sector



