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FOREWORD 
I am extremely pleased to present the Annual Report of Basic Education & 

Employable Skill Training Pakistan (BEST-Pak) for the year 2021. The Report 

highlights the achievements and millstones attained by BEST-Pak during the 

reporting period.   

The main areas of intervention for 2021 was Food Security, Livelihoods and 

Basic Education having lasting impacts on the lives of the target population. 

Since its inception, BEST-Pak is committed to focus on achieving project objectives in all the 

developmental and emergency projects, in close collaboration and cooperation with our valuable 

partners and government authorities. 

I am grateful to the Board of Directors of BEST-Pak for its continuous guidance and support, which 

played pivotal role in BEST-Pak growth and successful implementation of all the projects since its 

inception. 

The team including core staff, field staff, and support staff all deserve my heartfelt gratitude for their 

dedication and devotion in achieving the planned targets. 

The success of the organization would not have been possible without the continuous support of the 

community activists, donor agencies and government authorities, men and women members of 

organized groups in the target communities who have worked tirelessly to expand the breadth and 

depth of the development, poverty alleviation and mitigating the impacts of disasters on with in 

their communities. I owe them special thanks and I am confident that we will continue our efforts 

with the same zeal and passion in the years to come. 

 

 

 

 

 

Hamish Khan 

Managing Director 

  



EEEXXXEEECCCUUUTTTIIIVVVEEE   SSSUUUMMMMMMAAARRRYYY   

This Annual Report is a brief snapshot of the activities which has been undertaken by BEST-Pak 

during the reporting year, 2021. It also puts forth information related to the Vision, Mission, Values, 

Objectives, Organogram, Board of Directors, Internal committees and Polices and Standard 

Operating Procedures of BEST-Pak. In the reporting period, a total of five projects 02 from 2020 and 

03 in 2021 were effectively and efficiently completed in partnership with UNWFP and UNDP. 

Under the WFP funded ‘Livelihood-FFA’ project due to COVID-19 outbreak BEST-Pak provided 

unconditional Relief Food Assistance to the target beneficiaries of Zakhakhel, district Khyber in a 

desirable manner aimed to improve food security by improving access to food. A total of 551.584 MT 

food commodities were distributed to 3,134 registered beneficiaries in a dignified manner at 03 

selected distribution points in two monthly cycles i.e., July and August 2021 cycles. 

The Relief Food Assistance project funded by WFP was initiated for the assistance of 6,000 flash 

flood affected households of Lower Kohistan. The project aimed to address the food needs and 

contribute towards the food security situation among the most vulnerable households. BEST-Pak 

assisted 6957 households including 6583 male headed families and 374 female headed families with 

total of 882.108 MT foods including 834.108 MT wheat flour and 48 MT Palm Dates. The additional 

caseload of 957 households were assisted with 44kg wheat flour only. 

The Relief Food Assistance for TDPs project in Peshawar and Kohat aimed improving the access to 

food through the distribution of WFP food package to the registered beneficiaries. During the 

reporting period, BEST-Pak has distributed a total of 1,944.55 MT food ration was distributed in both 

the locations to the registered 3422 families in 5 cycles from August 2020 till March 2021.  A total of 

516.620 MT was distributed in Peshawar serving 902 families. Similarly, 1,426.957 MT food was 

distributed in Kohat serving 2,520 families. 

The Relief Life-Saving Cash Based Transfer project funded by WFP aimed to mitigate the negative 

impacts of the COVID-29 pandemic in DI Khan. The project selected 4936 most vulnerable 

households for the cash assistance through UBL from a designated cash disbursement points 

selected in close proximity of the target villages. The project successfully assisted the target 4,936 

households with a cash of PKR 222,120,000 through 29,616 transactions. Additionally, 9.76 MT Saudi 

Dates were distributed among 4,838 households @ 2 Kg pack of dates per household. 

The UNDP funded Local Level Disengagement and Rehabilitation project initiated in 2020 aimed to 

improve the resilience in local communities, especially in the vulnerable segments of population. The 

project implementation was impacted by the COVID-19 pandemic and struggled to achieve the set 

targets and completed in April, 2021. The project assisted 300 vulnerable youth (200 women and 

100 men) in Swat and Multan through provision of psycho-social support services and rehabilitation 

of vulnerable youth through basic education, vocational and employment skill trainings. 

The achievements by BEST-Pak was not possible without close coordination, the generous support 

and cooperation of the stakeholders including WFP, District Administration, UBL Bank, Target 

Community, District Police Office, PDMA and VDCs. In recognition to its outstanding and exemplary 

performance in serving the target beneficiaries the Additional Deputy Commissioner, Kohistan 

Lower, Assistant Commissioner Phattan, Kohistan Lower and Assistant Commissioner, Paharpur, DI 

Khan awarded BEST-Pak with appreciation certificates. 



AAABBBOOOUUUTTT   BBBEEESSSTTT---PPPAAAKKK

Registration 

BEST-Pak, is a non-profit, non-governmental, 

non-political, non-sectarian, relief and 

development oriented organization, registered 

with Directorate of Social Welfare, 

Government of Khyber Pakhtunkhwa, under 

Voluntary Social Welfare Agencies 

(Registration and Control) Ordinance,1961 

(XLVI of 1961). 

Vision 

Creation of peaceful and developed civil 

society where developed human resources and 

economic opportunities are equally available 

to men and women in enabling environment. 

Mission 

To contribute to poverty alleviation through 

provision of basic education, employable skill 

training and micro/small enterprise 

development leading to income generation 

and employment opportunities in a sustainable 

manner. 

Values 

BEST-Pak core concept and values stand very 

high in services delivery. It believes in quality 

work, innovations and mutual understanding. 

For the best interest of the communities, BEST-

Pak strictly adheres to the mentioned values: 

Objectives 

BEST-Pak focuses on socio-economic development in line with the Sustainable Development Goals, 

Poverty Reduction Strategy, National Disaster Management Plan and other relevant Plans of the 

Government of Pakistan. 

The main objectives of BEST-Pak are to: 

 Provide the means for people (male/female) to obtain basic education (formal and non-

formal). 

 Provide the means for people (male/female) to acquire vocational, technical or other skills 

leading to decent livelihoods. 

 Combat child labor through education and employable skill training. 

 Mobilize and empower community participation for sustainable development. 

 Provide water supply, sanitation and hygiene promotion services. 

 Establish linkages with Government agencies and other NGOs / CSOs having common 

objectives for optimal utilization of available resources for community development. 

 Raise general awareness and provide assistance for environmental protection. 

Mutual Respect & trust

Respect for humanity

Honesty & Integrity

Accountability

Transparency

Participation

Efficiency & effectiveness



 Engage in any other development, capacity building and livelihood activities for the uplift of 

the poorest, most needed and marginalized sectors of the society. 

 Undertake any emergency, relief and DRR related activities. 

OOORRRGGGAAANNNOOOGGGRRRAAAMMM   

 

BBBOOOAAARRRDDD   OOOFFF   DDDIIIRRREEECCCTTTOOORRRSSS   
The Board of Directors (BoD) is primarily responsible for overseeing the organization affairs, setting 

the vision, mission and its goals and ensuring that the organization achieves its planned objectives. 

The Board oversees the effectiveness of Management as well as operation of the organization. 

According to the constitution of BEST-Pak, Board of Directors is the supreme body and responsible 

for setting goals for the operation of the organization. Board of Directors is actively involved and 

provides technical backup in the execution of Programme activities. Board of Directors review and 

approves annual action plan, budget and their implementation procedures.  

BoD is responsible for conducting at least two meeting per calendar year. However, the existing BoD 

holds meetings on quarterly basis. In these meetings, the Board of Directors critically reviews 

progress of the ongoing projects towards set goals. They identify gaps and suggest remedial 

measures to the Managing Director and project implementation teams for effective implementation.   

For the purpose of an effective control and transparency in the organization, various committees 

including Audit, Procurement and Assets Disposal, Recruitment and Promotion, Local Learning and 

Training, Grievance Redressal, Gender committee, Whistle blower committee and Committee on 

Conflict of Interest have been established. BoD regularly reviews the standard Operating Procedures 

(SOPs) and makes changes where necessary to improve the service delivery in an effective, 



transparent and accountable manner. BoD also approves publication i-e Brochures, Assessment 

Reports and Annual External Audit Report.  

BoD members pay regular visits to the project sites and take keen interest in the implementation of 

project activities.   

The BoD comprises of five dedicated professionals coming from different walks of life and diverse 

backgrounds. The brief profile of each member is as follow: 

MMrr..   YYoouussaaff  RRiiaazz  KKhhaallii ll   ((CChhaaiirrmmaann))  

Seasoned Legal Expert and Advisor, Mr. Khalil is an extremely kind and 

Supportive person. He is working for the poor and down-trodden in the 

society since long without even expecting any remuneration. He always 

takes lead in working for the noble cause at his own expense. He is 

providing legal assistance to those who cannot afford to hire lawyers for 

justice to be done. He is inspirational Chairman of Board of Directors of 

BEST-Pak. He is extending his full cooperation and support and invaluable 

guidance to the organization. He is source of immense inspiration and 

support to BEST-Pak. 

MMss..   SShhaammiimm  AAkkhhttaarr  ((VViiccee  ––CChhaaiirrppeerrssoonn))  
Ms Shamim Ahsan is the Chief Executive of Innovative Marketing Services; 

she is an enterprise development specialist and supports NGOs partners 

and communities in enterprise development. Ms. Shamim having multi 

sectorial expertise in different areas including Enterprise Development, 

Marketing Information System and Gender Based Governance System is 

supporting BEST-Pak by providing Technical guidance in micro enterprise 

development and other income generation related activities. 

SSyyeedd  HHaalliimm  SShhaahh  ((MMeemmbbeerr))  
Literary and well-recognized figure Syed Halim Shah is a famous name in 

the field of Technical & Vocational Training in KP, and having more than 

40yearsofdiversifiedexperience. He graduated from University of 

Peshawar and also obtained Diploma in Electrical Engineering from GCT 

Peshawar. Syed Halim Shah received various Trainings abroad as well as 

inside the country in the sector of Technical & Vocational Training. He 

started his career in 1968 and remained at various Posts in several Training 

institutions in Pakistan. He remained as Advisor with GIZ Pak German 

Technical Training Program and also worked with SSEP (Swiss Project) for training of Workers. He has 

been working as a Director Skill Development Council Peshawar since 2007. His excellence and 

contribution in the field of Technical & Vocational Training and research have brought his 

recognition at the Provincial and Country level.  

MMrr..   MMuuhhaammmmaadd  AAzzaamm  ((MMeemmbbeerr))  
A highly motivated personality with more than 15 years of experience. He 

did his Mater in Commerce and completed C.A articles from a Chartered 



Account firm. He has started his professional carrier from an audit firm and has served the 

humanitarian sector for 13 years. He has specialty in accounting and finance and is skilled in 

developing robust internal controls, and guidelines/procedures to support accounting functions. He 

has performed financial reporting to different UN agencies and other national and international 

donors from the onset of his carrier in humanitarian sector. In his capacity as BoD member he is 

rendering excellent technical assistance and extended valuable support to the internal audit 

committee and finance section of BEST-Pak. 

MMrr..   MMuuhhaammmmaadd  SShheerr  ((MMeemmbbeerr))  
Mr. Sher originally hails from the remote, conflict- hit and extremely 

underdeveloped Mohmand district of Pakistan. He has widely travelled 

and has been educated and trained at prestigious national and 

international institutions across the globe.  He has specialized in projects 

related to Disaster and Conflict Management; Expert in DDR 

(Disarmament/Demobilization and Reintegration) and H.E.L.P (Health 

Emergencies in Large Population), Post Disaster and Post –Conflict 

Situation Management. Mr. Sher holds strategic and creative 

Management experience; he has proven abilities in negotiation, mediation and conflict resolution 

and capability to influence and communicate at all levels across political and cultural divides.   

SSSEEECCCTTTIIIOOONNNSSS   OOOFFF   BBBEEESSSTTT---PPPAAAKKK   
BEST-Pak has established the following sections to smoothly run the functions of the organization: 

 Project Design & Development Section 

Project design and development section has been strengthened with technical support from a 

pool of specialists / resource persons from different sectors to design and develop various 

projects. This section is actively engaged with project ideas and concepts strategies, Proposal 

Project planning, implementation, resource mobilizations, and preparation of reports according 

to the donor’s requirements. It provides orientation and support to the newly appointed staff 

members, while providing technical inputs to the project implementing teams during the 

execution period. 

 Program Implementation Section 

Program Implementation Section is responsible for the effective, efficient and timely execution 

of project activities according to the guidelines set by the project document/agreement in the 

respective geographical areas. The Program Implementation Section records and disseminates 

information on Lessons Learnt and Good Practices to further replicate these models in other 

similar interventions. It also supports project Design and development in proposal writing and 

concept note development  

 Human Resource Management & Development Section 

BEST-Pak believes that its human resource is an asset and Human Resource Development is an 

integral part of its policies. BEST-Pak allocates reasonable amount in its annual budget for the 

training and development of its personnel to keep them motivated, updated on their knowledge 



and skills enabling them to improve their performance and contribute to their career 

development.  

A. Admin sub-section: it is headed by a competent Admin Officer, who is taking care of all admin 

needs as well as full fledges Admin support to ongoing projects.  

B. Security Wing: This wing is headed by a retired army officer, as Security advisor, he provides all 

type of security support/protection to BEST-Pak and also responsible for providing security 

training to staff members. BEST-Pak through its Security wing ensures proper and timely 

measures to provide effective security cover to staff working in the field and offices.  

 Monitoring, Evaluation & Reporting Section 

BEST-Pak has established an independent Monitoring and Reporting (MER) Section. Monitoring 

and reporting of various projects activities provides management with timely and relevant 

information for quick and remedial actions. It facilitates better means for learning from past 

experiences, improving services delivery, planning and allocating resources, and demonstrating 

results as part of accountability to key stakeholders. Within the organization there is a strong 

focus on results - which helps explain the growing interest in MER. Depending upon the nature 

of the projects MER section also submits daily, weekly and monthly monitoring reports to the 

Managing Director and concerned Project Managers. 

 Finance & Accounts Section 

Finance and account section manages financial and accounting matters including preparation 

and presentation of appropriate accounts, provision of financial information to Managing 

Director, Board of Directors, Program Manager, Operational (Project) Managers and Donor 

Agencies. BEST-Pak established financial and control systems to ensure efficiency, transparency, 

accountability and internal control system within the organization.  

BEST-Pak has developed Finance Manual which provides guidelines to all organization 

employees including program implementation Section regarding the organization's financial 

policy and procedures.   Furthermore, Finance and Account Section is responsible for record 

keeping of funds from donors and other income and expenses, preparation of financial 

statements, balance sheet, financial status reports of projects to project managers for decision 

making and financial reports for donors on periodic basis. 

Finance & Accounts Section ensures all transactions to be made in accordance to the approved 

Finance Manual, SOPs and guidelines of the donor Agencies.  

   IIINNNTTTEEERRRNNNAAALLL   CCCOOOMMMMMMIIITTTTTTEEEEEESSS   IIINNN   BBBEEESSSTTT---PPPAAAKKK   
The following committees have been established to bring participation, efficiency, transparency and 

accountability in all operations undertaken by BEST-Pak. Transparency and internal control promote 

participatory monitoring of organizational activities, providing focus for advocacy and lobbying, 

sharing information and experiences, building joint capacity and supporting each other activities in 

various projects. It also promotes code of conduct, good practices, and ethical behavior. In order to 

ensure transparency and internal control system in BEST-Pak, the following independent committees 

are established with clearly defined terms of reference to strengthen decision making process in 

BEST-Pak operation. 



 

 Audit Committee (AC) 

The purpose of the Audit Committee is to ensure that BEST-Pak adopts, maintains and applies 

appropriate accounting and financial reporting processes and procedures. The committee 

facilitates the independence of the external audit process and addressing issues arising from the 

audit process. It also ensures that BEST-Pak maintains effective risk management and internal 

control system. Similarly, Audit Committee ensures that no transaction of any type is done 

without proper scrutiny and following the approved procedures laid down in the BEST-Pak 

Finance Manual and SOPs. 

 Procurement and Assets Disposal Committee (PADC) 

As a matter of fact the Procurement and Assets Disposal Committee is one of the most 

important function of assets management in any organization this has become necessary as the 

assets tend to become surplus/obsolete, unserviceable etc. over a period of time due  to its long 

usage. The disposal of this type of items is needed to be done by PADC on periodic basis.  

Procurement and Assets Disposal Committee is responsible to make procurement according to 

the procurement policy/guidelines formulated in the Procurement Manual Assets Management 

SOP and /or accordance to the Donor Agencies guidelines. It is also mandated to inspect assets 

that are proposed to be declared as surplus/obsolete, universal etc. 

Internal 
committees

Gender 
Committee 

(GC)
Local Learning 
and Training 
Committee 

(LLTC)

Procurement 
and Assets 

Disposal 
Committee 

(PADC)

Audit 
Committee 

(AC)
Recruitment 
Selection and 

Promotion 
Committee 

(RSPC)

Grievances 
Redressal 

Committee 
(GRC)

Committee 
on Conflict Of 

Interest 
(COCI)

Whistle 
Blower 

committee 
(WBC)



 Recruitment Selection and Promotion Committee (RSPC) 
The recruitment and promotion of human resources are important functions of any organization 

to ensure right person for the right job. BEST-Pak gives high value to this area and therefore 

established the Recruitment Selection and Promotion Committee for transparent and on merit 

based decision making.  

 Local Learning and Training Committee (LLTC) 
The purpose of the Local Learning and Training Committee is to build and enhance capacity of 

human resources and enable them to perform effectively in their fields. Human resource 

development encompasses the process of equipping individuals with understanding of required 

skills and access to information, knowledge and training. 

 Gender Committee (GC) 
The purpose of Gender Committee is to ensure safe and conducive working environment to all 

staff members irrespective of gender, facilitates provision of quall opportunities in recruitment, 

promotion, training and career development. It should further support gender mainstreaming in 

all programs and thematic areas.  

 Grievances Redressal Committee (GRC) 
In order to continuously improve quality of our services and satisfaction of the target 

communities’ feedback of the target beneficiaries regarding the services delivered by BEST-Pak is 

of utmost importance. It creates trust building and ensures accountability and transparency 

upon resource used for the target communities. It is more important to respond on grievances 

reported by the target communities. The Grievances Redressal Committee is established to 

timely address the grievances of the target communities for satisfactory service delivery. 

 Committee on Conflict Of Interest (COCI) 
Identifying and managing conflict of interest (COI) is essential to shaping fair, transparent and 

ethical culture in any non-profit organizations. A conflict of interest arises when an individual's 

private interests compete with his/her professional obligations to an organization, which may 

result in the exercise of partial and biased judgment, and such situations can badly damage the 

integrity and reputation of the organization.  

In the light of the above facts BEST-Pak has also established a Committee on Conflict of Interest, 

consisting of senior Management members to advise organization bodies and individual staff 

members. COCI works according to the Policy of Conflict of interest approved by BEST-Pak.  

 Whistle Blower committee (WBC) 
A significant feature of accountability and transparency is a mechanism to enable individuals and 

groups to voice concerns in a responsible and effective manner, when they discover information 

which they believe shows serious malpractice or which are unethical. 

For this purpose BEST-Pak established Whistle blowing Committee with the responsibility to 

provide an opportunity to employees to report to the Management instances of unethical 

behavior, actual or suspected, fraud or violation of the organization’s code of conduct.  

Committee works in accordance with the whistle blower policy approved by BEST-Pak. 
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PPPOOOLLLIIICCCIIIEEESSS   AAANNNDDD   

SSSTTTAAANNNDDDAAARRRDDDSSS   FFFOOORRR   

OOOPPPEEERRRAAATTTIIIOOONNN   
The operations of BEST-Pak are 

guided by certain well defined and 

approved polices and standard 

procedures to ensure adherence to 

its values, transparency, 

accountability, internal control, 

humanitarian principles and 

effective service delivery to the 

target beneficiaries. The BoD has 

approved the following policies, 

manuals and guidelines: 

 

MMMEEEMMMBBBEEERRRSSSHHHIIIPPP   AAANNNDDD   CCCEEERRRTTTIIIFFFIIICCCAAATTTIIIOOONNN   
BEST-Pak is an active member of UN cluster system, National Humanitarian Network (NHN), Skill 

Development Council (SDC) and Human Resource Development Network (HRDN). BEST-Pak is also 

certified by Pakistan Center for Philanthropy (PCP). 

TTTHHHEEEMMMAAATTTIIICCC   AAARRREEEAAASSS   
Following the organization’s 

objectives, BEST-Pak is working in 

the mentioned thematic areas to 

support the most deprived and 

neglected segment of the Society 

from the shackles of poverty.  

BBBEEESSSTTT---PPPAAAKKK'''SSS   GGGEEEOOOGGGRRRAAAPPPHHHIIICCCAAALLL   FFFOOOCCCUUUSSS   
BEST-Pak has been working in the following areas; 

 Khyber Pakhtunkhwa  

 Punjab 

 Sindh 

 Azad Jamu and Kashmir 

 Merged Districts / Erstwhile Federally Administered Tribal Area 

    

TH
EM

AT
IC

 
A

R
EA

S

-Primary Education
-Non-Formal Education
-Small Business Creation Programme
-Community Participation and Development--
-Human Resource Development
-Water , Sanitation and Hygiene(WASH)
-Emergency, Relief and Recovery Operation
-Community Physical Infrastructure
-Livelihoods
-Disaster Risk Reduction & Response



BBBEEESSSTTT---PPPAAAKKK   DDDOOONNNOOORRRSSS   IIINNN   222000222111   
We thank our donors and gratefully acknowledge their support. 

 

 

 

  

 

 

 

 

 

 

 

  



LLLIIISSSTTT   OOOFFF   PPPRRROOOJJJEEECCCTTTSSS   IIIMMMPPPLLLEEEMMMEEENNNTTTEEEDDD   IIINNN   TTTHHHEEE   YYYEEEAAARRR   222000222111   

 

    

S# Project Title 
Funding 

Source 
Project Activities Location 

1 

Relief Food 

Distribution 

(Livelihood-FFA) 

UNWFP 

Ensure timely access to food and nutrition needs to 

the registered COVID-19 affected households 

through the provision of food ration on monthly 

basis 

Khyber 

2 

Relief Food 

Distribution to 

Flash Flood 

affected families 

UNWFP 

Ensure timely access to food and nutrition needs to 

the registered flash flood affected households 

through the provision of food ration on monthly 

basis 

Lower 

Kohistan 

3 
Relief Food 

Distribution  
UNWFP 

Ensure timely access to food and nutrition needs to 

registered TDP households through the provision of 

food ration on monthly basis 

Peshawar 

and Kohat 

4 

Unconditional Cash 

Assistance under 

WFP’s COVID-19 

Response 

UNWFP 

Provide unconditional cash assistance on monthly 

basis through WFP financial service provider to the 

registered households who have become more food 

and nutrition insecure and vulnerable 

DI Khan 

5 

Local Level 

Disengagement and 

Rehabilitation  

UNDP 

Build resilience in local communities, especially 

vulnerable and at risk segment of the community 

through provision of Basic Education and livelihood 

opportunities 

Multan and 

Swat 



PPPRRROOOJJJEEECCCTTTSSS   IIIMMMPPPLLLEEEMMMEEENNNTTTEEEDDD   IIINNN   222000222111   
 

111...   RRREEELLLIIIEEEFFF   FFFOOOOOODDD   AAASSSSSSIIISSSTTTAAANNNCCCEEE   (((LLLIIIVVVEEELLLIIIHHHOOOOOODDD---FFFFFFAAA)))   

Project Title: Relief Food Assistance (Livelihood-FFA) 
Project Donor: United Nations World Food Programme (UNWFP) 

Target Areas: District Khyber 

Reporting Period: From June 14, 2021 to August 31, 2021 

OVERVIEW  

Ex-FATA (Newly Merged Areas) is sharing the longest border with Afghanistan where all the 

development indicators are low against national level indicators. Like other merged districts, district 

Khyber also passed through the ongoing war against terrorism which caused displacement of the 

populace of the area. Due to its geostrategic location, it became a target for rival forces to extend 

their sphere of influence.  

The massive displacement, human sufferings, significant damage to infrastructure and livelihood 

assets has cumulatively increased the vulnerability of district Khyber, which was already an 

underdeveloped region of Pakistan. The agriculture sector, once the backbone of tribal livelihoods, 

suffered badly due to conflict and unrest. District Khyber is food deficit and imports food items. 

Wheat is the major food staple, contributing approximately 50% of the daily caloric intake. Due to 

significant decline in household incomes, a large number of families are under financial strain trying 

to meet their essential needs. The households living in crisis areas are highly food insecure and their 

food insecurity levels have sharply increased in the wake of damage to, and disruption of, their 

livelihoods. The majority of affected families reduced their food intake to a bare minimum of food 

items. The consumption pattern of the households was observed to be very poor. 

The United Nations World Food Program (UNWFP) is the world largest organization fighting hunger 

globally.  WFP has committed to facilitate the government priorities and national development 

under the UN “Delivering as One” initiatives and UNDSF 2018-2022 focusing on five of the ten key 

outcomes address food security, nutrition, resilience, education and social protection. Chasing its 

mandate, World Food Program entrusted BEST-Pak for the implementation of ‘Livelihood-FFA 

project for the affected families of district Khyber. Later on due to COVID-19 outbreak the project 

provided unconditional Relief Food Assistance to the target beneficiaries of the project in a desirable 

manner to improve food security by improving access to food. 

The project was implemented in a systematic manner having arrangements and facilities for the 

dignified assistance to the target registered beneficiaries. Different facilities including drinking 

water, sitting arrangements, sheds in the waiting areas, grievance Redressal mechanism, toilets, 

hand washing facility with soap, hand sanitizers and information disks as well as display of food item 

scales, sample package, distribution schedule, IEC materials were in place in the distribution points. 

Standard warehouse management systems were in place for food storage and handling. 

Village wise distribution plan was shared with the target beneficiaries prior to distribution. The 

beneficiaries information and mobilization camping was launched at the start of every distribution 

cycle. Beneficiaries were informed on the distribution schedule through social media, telephone calls 

to the focal persons and text messages. 



Table in the achievement section shows the project outputs in the reporting period. 

PROJECT TARGET AREA 

Relief Food Assistance was provided to the target beneficiaries in Zakhakhel, district Khyber. 

PROJECT OBJECTIVE  

The objective of the project was to provide humanitarian assistance to meet the basic food and 

nutrition needs of the affected population by distributing 551.584 MT food commodities through 

General Food Distribution. 

THE PROJECT APPROACH & IMPLEMENTATION ARRANGEMENTS 

To achieve the project objective, the chosen approach was to distribute the WFP food package from 

a designated humanitarian hub established at an accessible locations in Zakha Khel. A step wise and 

systematic implementation methodology was adopted for the effective and efficient execution of 

the project as summarized below: 

Well established and functional distribution point/hub and standard warehouse 

BEST-Pak has established well organized and functional distribution points at three accessible 

locations in Zakha Khel including Mehood Kalay, Jarobi and Alacha. These distribution points were 

selected and approved by the WFP and competent authorities. All the necessary arrangements were 

made available for the facilitation of beneficiaries including sitting arrangements, waiting area with 

sheds, latrines, drinking water and controlled access. Separate sitting and facilitation arrangements 

were in place for female beneficiaries. The distribution point were marked and organized into 

different functional areas including primary waiting area, secondary waiting area, verification (SCL 

Scanning) area, food receiving area and warehouse area. Procedures for COVID-19 were ensured 

including maintain social distancing, hand washing facilities, hand sanitizers, wearing masks and use 

of thermal guns. 

Manage Warehousing for proper receiving, storage and onward distribution 

Standard warehouse was established and maintained inside the selected distribution points/hubs. 

The standard tools and equipment were provided to the warehouse including fire extinguishers, 

scale, generator, stock register, ladder, wheel barrow, pallets etc. Safety, security, control and 

cleanliness were maintained in the store. 

Mobilizing and informing communities 

The mobilization team mobilized the communities to organize themselves into food committees. 

Food committees was then involved in informing the target beneficiaries, crowed control and 

monitoring food distribution. At the start of each distribution cycle, consultation meetings was 

conducted with the food committees and distribution plan was shared. Awareness sessions were 

arranged inside distribution in the primary waiting areas and in the form of separate groups. Topics 

of these sessions included mechanism of distribution, month & ration scale, prevention & control of 

COVID-19, nutrition, grievance registration and other relevant topics. 

Safety and security of the staff, beneficiaries and assets 

Safety and security of the staff, beneficiaries and assets was ensured by deploying the security 

guards and implementation of the security plan. Trained security guards were deployed at the 



distribution points. Additionally the FC personnel were also deployed at the distribution hubs during 

the distribution days. 

 

Food package distribution to the target registered families 

The WFP food basket was distributed to the registered households through a standard mechanism 

utilizing SCOPE platform. The Scope Card Light (SCL) was distributed to the listed household in the 

distribution point. The SCL were than scanned and food was issued upon successful processing of the 

SCL. 

Coordination and liaison with stakeholders 

Close coordination was established with all the stakeholders in the target areas. Coordination 

meetings was conducted with WFP provincial office for finalizing the distribution cycle 

arrangements. Consultation meetings were held with other stakeholders in which the distribution 

plans was shared and security arrangements were finalized. 

Grievance Redressal Mechanism  

BEST-Pak has inbuilt complaint response mechanism for every project.  The target communities were 

made aware of how to register their complaints. For this purpose, Grievance desk/ Beneficiaries 

Feedback Officer was continuously facilitating the target beneficiaries in registering their complaints, 

redressing grievances and referring to the complaint response mechanism. The designated WFP toll 

free cell number for registering complaint telephonically was displayed in the distribution point and 

other prominent locations. 

Regular monitoring and reporting 

Regular monitoring and reporting was ensured. Distribution reports and stock reports were be 

shared with WFP on the prescribed formats. 

ACHIEVEMENTS OF THE PROJECT 

After proper close coordination with the concerned stakeholders, the distribution was initiated in a 

systematic and coordinated manner. All the arrangements required for dignified, safe and secure 

distribution were made available in the distribution points. Special attention was given to the 

implementation of SOPs of WFP for prevention and control of Corona. 

A total of 551.584 MT food commodities were distributed to 3,134 registered beneficiaries in a 
dignified manner at all the 03 selected distribution points in two monthly cycles i.e., July and August 
2021 cycles. 

The following table depicts the summary of distribution on monthly basis to the registered 

beneficiaries. 

FOOD DISTRIBUTION SUMMARY 

Distribution 
Month 

Distribution 
Cycle 

FOOD COMMODITIES DISTRIBUTED (MTN) BREAK-UP OF FAMILIES 

Wheat Flour Dates Total MT Male Headed F. Headed Total  

 July, 2021   July, 2021 275.792 12.536 288.328 3063  71 3134 



 September, 2021   August, 2021  275.792 12.536 288.328 3063  71 3134 

Total 551.584 25.072 576.656 3134 

CHALLENGES FACED 

The following challenges were faced during the implementation of the project. 

 Due to the large area size and scatter population it’s difficult to approach beneficiaries to inform 

them about distribution cycle date.  

 Large number of mistakes noted in SCL cards i.e. incorrect entry of CNIC and names which leads 

to time consuming and chaos in beneficiaries. Errors which were noted in the SCLs were 

reentered in a sheet and after analyzing and cleaning the errors it was shared with WFP for the 

next cycle.   

 Managing a large number of crowd and ensuring the COVID-19 protocols were big challenges 

during the reporting period. Its mitigation strategy was devised VDC was formed and properly 

oriented about their roles and responsibilities. Village wise distribution plan was devised and 

displayed inside and outside distribution points before distribution for next cycle. Regular 

sessions were held with the beneficiaries in the DPs center to raise awareness to follow  COVID-

19 protocols and sitting arrangements were placed about 1 meter distance from each other. 

Primary and secondary waiting area was made for beneficiaries in order to minimize large of 

crowd. 

LESSON LEARNT 

 Consultation on developing the village wise distribution plan was helpful in the timely 

achievement of the planned targets.  

 Organizing SCLs village wise and in alphabetic order helped in quickly issuing the SCL to 

beneficiaries.  

 Food committees’ involvement in the entry token distribution and informing beneficiaries was 

very much helpful. 
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222...   RRREEELLLIIIEEEFFF   FFFOOOOOODDD   AAASSSSSSIIISSSTTTAAANNNCCCEEE   TTTOOO   FFFLLLAAASSSHHH   FFFLLLOOOOOODDD   AAAFFFFFFEEECCCTTTEEEDDD   

FFFAAAMMMIIILLLIIIEEESSS   

Project Title: Relief Food Assistance to flash flood affected families  
Project Donor: United Nations World Food Programme (UNWFP) 

Target Areas: District Lower Kohistan 

Reporting Period: From July 1, 2021 to August 31, 2021 

OVERVIEW  

District Lower Kohistan is one of the most isolated and deprived District not only in Hazara Division 

but also in entire KP Province. The people in Kohistan largely depend on livestock for their 

livelihoods and this is main reason for their seasonal migration to sub alpine and alpine pastures of 

Kohistan and neighbouring valleys and Districts. Agriculture development is comparatively poor, one 

crop growing in high altitudes and two in lower areas. Cash income is rare and people resort to the 

sale of timber. Sale of Medicinal herbs are also common, beside this people are also involved in the 

sale of fuel wood, farm products such as walnut and walnut bark. Honey is also sold in local and 

adjoining markets. District Kohistan is having very high food insecurity. The huge mountains have 

scattered population. People of the area have no basic facilities available to them. No road access 

and proper bridal paths to move easily between their homes to take ration from market, take their 

patients to hospital, they are living their lives below the poverty line.  

Besides, the above mentioned issues, in June, 2021, flash floods triggered by the melting of glaciers 

and torrential rain destroyed the infrastructure in Lower Kohistan and hence a 23 Km road in Dubair 

valley of Lower Kohistan and a 50 Km stretch of road in Kandia Tehsil of Upper Kohistan were 

destroyed, cutting off the mountainous regions from rest of the country. The flood also caused 

extensive damages to suspension bridges, hydropower stations and water mills in the region. 

According to Deputy commissioner office Lower Kohistan, the flash floods and rain caused three 

deaths, damaged 32 houses, seven roads, 12 bridges, 11 water channels, four mosques, two MHPs, 

10 water supply schemes and 11 irrigation channels. People feel severe food insecurity in the area 

and even spend more than 2000 rupees on carriage of food to their homes due to road cut off as 

result of flash flood.  

In this backdrop, WFP in partnership with BEST-Pak lunched the initiative to provide unconditional 

Relief food assistance to 6,000 flood affected households (39000 Beneficiaries) of Dubair Valley to 

address their food needs and contribute towards stabilization of the food security situation among 

the most vulnerable households in District Lower Kohistan. Keeping in view the far flung villages and 

thus difficulty in food transportation WFP decided to provide carriage cost to each beneficiary along 

with food basket. Food carriage cost has been allocated as PKR 400 to each beneficiary of UC Dubair 



Bala & Dubair Khas and PKR 150 to each beneficiary of UC Dubair Payeen on monthly basis.  

While additional caseload of 957 Households (6220 Beneficiaries) in the second /final cycle of the 

program were also assisted with only 44kg of wheat flour to each Household.  

PROJECT TARGET AREA 

Relief Food Assistance was provided to the target flash flood affected Households (HHs) in the 

following Union Councils (UCs) of district Lower Kohistan. 

PROJECT OBJECTIVE  

The objectives of the project were to; 

 Ensure the food security and nutritional status of target households; support and facilitate 

recovery.  

 Restore and stabilize the nutritional status of vulnerable populations in food-insecure areas. 

THE PROJECT APPROACH & IMPLEMENTATION ARRANGEMENTS 

To achieve the project objectives, a step wise and systematic approach and implementation 

methodology was adopted for the effective and efficient execution of the project as summarized 

below: 

Formation of Village Development Committees (VDCs) 

BEST-Pak team in close coordination and collaboration with relevant stakeholders successfully 

constituted VDCs as per the set procedure through democratic process. The purpose behind 

formation of VDCs was to support project team and ensure community participation and 

transparency and accountability in the project activities.  

Beneficiaries’ data collection and registration 

To carryout household data collection in the target UCs, the project team developed a 

comprehensive plan and shared with UN-WFP for review and approval and oriented the team on the 

approved data collection tool and methodology. As per the plan social mobilization teams paid visits 

to the target villages. VDCs well aware of the geographical contiguity and people of the area played 

an active role and supported BEST-Pak team during beneficiaries’ data collection. They jointly made 

visit with teams to the target Village Councils and to identify the inhabitants at their village. 

Project team successfully collected data of 6548 beneficiaries. During analysis 6000 data was 

finalized and selected while 548 data was dropped out based on duplication, migration and more 

members of the same families etc. Entire data was punched by the data team into excel sheet for its 

further utilization accordingly. 

Well established and functional distribution point/hub and standard warehouse 

After beneficiaries’ selection, field visits were made with District Administration and VDCs to identify 

a feasible location for establishment of Food Distribution Point (FDP) in Dubair Lower Kohistan and 

as a result Government Middle School (GMS) Jabba Dubair was designated and officially notified as 

Sr. No. UC Assisted HH Total Target Male Female 

1 Dubair Bala 2260  
6000 HH & additional 957 caseload in 

Aug 2021 
6583 374 2 Dubair Khas 2619 

3 Dubair Payeen 2078 



Food Distribution Point (FDP) for the target beneficiaries in Lower Kohistan. A portion of the 

distribution was designated as warehouse. All the necessary arrangements were made available for 

the facilitation of beneficiaries including sitting arrangements, waiting area with sheds and drinking 

water. Separate sitting and facilitation arrangements were in place for female beneficiaries. The 

distribution point were marked and organized into different functional areas including waiting area, 

food receiving area and warehouse area. Procedures for COVID-19 were ensured including maintain 

social distancing, hand washing facilities, hand sanitizers, wearing masks and use of thermal guns. 

Aged, widows and PWDs are served on top priority and in a dignified manner at the FDP during 

distribution. 

Manage Warehousing for proper receiving, storage and onward distribution 

A standard warehouse was established and maintained inside the selected distribution point/hub. 

The standard tools and equipment were provided to the warehouse including fire extinguishers, 

scale, generator, stock register, ladder, wheel barrow, pallets etc. Safety, security, control and 

cleanliness were maintained in the store. 

Coordination and liaison with stakeholders 

Project team established a close coordination and conducted a series of monthly 

progress/coordination meetings with District authorities, Police department and VDCs on 

beneficiaries’ registration and 1st / 2nd cycle of food distribution among the target beneficiaries in 

Lower Kohistan. Meetings were conducted with WFP provincial office for finalizing the distribution 

cycle arrangements. Distribution Plan was shared with Deputy Commissioner Office before each 

distribution cycle and permission was granted for food distribution among the target beneficiaries at 

the designated point.  

Mobilizing and informing communities 

The mobilization team mobilized the VDCs and involved them in informing the target beneficiaries, 

crowed control and monitoring food distribution. At the start of each distribution cycle, consultation 

meetings was conducted with the district administration and VDCs and distribution plan was shared.  

Social mobilization to the mass community was conducted regarding the project, its objectives and 

implementation methodology at main central point of Dubair Valley since the onset of the project 

interventions. During food distribution regular awareness sessions were conducted at the FDP. 

These sessions covered topics such as WFP ration scale, entitled transportation cost, WFP toll free 

number, distribution mechanism and COVID-19 Protocols, No Food sale and health and hygiene etc. 

Awareness sessions were arranged inside distribution in the primary waiting areas and in the form of 

separate groups. Topics of these sessions included mechanism of distribution, month & ration scale, 

prevention & control of COVID-19, nutrition, grievance registration and other relevant topics. 

Detailed breakdown of the sessions is as below: 

Sessions conducted in the Month of July, 2021 

SNo. Topics Covered 
Duration 
(Minutes) 

Total Session 
Conducted 

Participants 

1 Health and Hygiene  (Personal Hygiene) 125 15 2252 

2 Distribution  Mechanism/ No Food Sale 165 12 1866 

3 Food basket /Ration Scale/WFP Toll Free No. 75 8 1293 

4 COVID-19 Prevention and Control 200 10 142 

Total 565 45 5553 



 

Sessions conducted in the Month of August, 2021 

SNo. Topics Covered 
Duration 
(Minutes) 

Total Session 
Conducted 

Participants 

1 Health and Hygiene  (Personal Hygiene) 160 16 2352 

2 Distribution  Mechanism/ No Food Sale 180 16 1666 

3 Food basket /Ration Scale/WFP Toll Free No. 80 8 1493 

4 COVID-19 Prevention and Control 240 16 1542 

Total 660 56 8418 

Grand Total 1225 101 13971 

Awareness sessions on Nutrition 

BEST-Pak nutritionist imparted awareness sessions on nutrition to the targeted beneficiaries during 

the Food Distribution at FDP.  In these sessions special focus was given to the fortified flour of WFP 

and its role in the prevention of micronutrients deficiencies which can cause many diseases in the 

later life. Sessions were conducted on healthy food and lifestyle. A total of 105 sessions were 

delivered on topics including healthy diet and its benefits, benefits of fortified wheat flour 

consumption, comparison of wheat flour and fortified wheat flour and nutrient deficiency and health 

outcomes. The Female Nutritionist also visited to the nearest villages and delivered at homes 

sessions for female beneficiaries on importance of fortified flour and palm dates its benefits to 

health since female beneficiaries could not approach to FDP due to culture sensitivity.   

Safety and security of the staff, beneficiaries and assets 

Safety and security of the staff, beneficiaries and assets was ensured by deploying the security 

guards and implementation of the security plan. Trained security guards were deployed at the 

distribution points. Upon request District Police Officer office deployed 04 to 05 police constables for 

security at the FDP during distribution days. 

Food package distribution to the target registered families 

The WFP food basket was distributed to the registered households in the distribution point as per 

the monthly food distribution plan and hard data entry was maintained for the all the beneficiaries 

receiving food basket.  In addition to the food basket the beneficiaries were also provided with the 

allocated food carriage cost. 

Grievance Redressal Mechanism  

BEST-Pak has inbuilt complaint response mechanism for every project.  The target communities were 

made aware of how to register their complaints. For this purpose, Grievance desk/ Beneficiaries 

Feedback Officer was continuously facilitating the target beneficiaries in registering their complaints, 

redressing grievances and referring to the complaint response mechanism. The designated WFP toll 

free cell number for registering complaint telephonically was displayed in the distribution point and 

other prominent locations. 

Regular monitoring and reporting 

Regular monitoring and reporting was ensured. Monitoring team paid visits to the designated FDP to 

monitor the ongoing activities including social mobilization, token distribution, awareness session, 

COVID-19 SOPs and food distribution and further reported to the M&E section on daily as well as 

monthly basis. Field Monitor also ensured timely compliance on the recommendations for the 



identified challenges and gaps. The project distribution reports and stock reports were shared with 

WFP on the prescribed formats. 

ACHIEVEMENTS OF THE PROJECT 

 After close coordination with the concerned stakeholders and ensuring all the arrangements 

required for dignified, safe and secure distribution BEST-Pak assisted total numbers of 6957 

households including 6583 male headed families and 374 female headed families with total 

numbers of 882.108 MT foods including 834.108 MT wheat flour and 48 MT Palm Dates in three 

(03) union councils of Lower Kohistan. A Food carriage cost was provided to the 6000 

beneficiaries including PKR 400 to each beneficiary of UC Dubair Bala & Dubair Khas and PKR 150 

to each beneficiary of UC Dubair Payeen on monthly basis. The additional 957 households were 

only assisted with 44kg wheat flour; there were no carriage cost nor palm dates with additional 

957 caseload. 

The following table depicts the summary of distribution on monthly basis to the registered 

beneficiaries. 

 In recognition to its outstanding and exemplary performance in serving the target beneficiaries 
under WFP's Relief Food Assistance Project to the flood affected families in Dubair District Lower 
Kohistan the Additional Deputy Commissioner Kohistan (L) and Assistant Commissioner Phattan 
(KL) awarded BEST-Pak with appreciation certificates. 

CHALLENGES FACED 

The planned activities were carried out successfully during the project time and the targets were 

achieved effectively but however, a number of challenges were confronted during the reporting 

period which was efficiently remedied, these were; 

 Scattered villages 

 Hilly and mountainous area  

 Mobile signals problem  

 Long travel on kacha road 

 Torrential rain with wind/thunderstorm in monsoon during food distribution 

 Short period of the project (Timeline)  

 Local transportation of food supply through mini truck (Dyna)   

FOOD DISTRIBUTION SUMMARY 

Distribution 
Month 

FOOD COMMODITY 
DISTRIBUTED (MTN)  

BREAK-UP OF 
FAMILIES 

TARGET 
 UNION COUNCILS 

TOTAL 
FAMILIES Wheat 

Flour 
(MT) 

Palm 
Dates 
(MT)  

Total  
(MT) 

Male 
headed  

Female 
headed  

Total  
Dubair 

Bala 
Dubair 
Khas 

Dubair 
Payeen 

July, 2021 528 - 528 5624 376 
6000 

1993 2224 1783 
6000 

August, 2021 264 48 312 5670 330 2048 2176 1776 

Additional 
caseload.  
August 2021 

42.108 - 42.108 913 44 957 212 443 302 957 

Grand Total 834.108 48 882.108  6957 



 Difficulty in food carriage to their homes by the beneficiaries      

LESSON LEARNT 

 Joint efforts of BEST-Pak team, WFP, VDCs and District authorities in planning, monitoring and 

facilitation contribute to the successful implementation of Project activities. 

 Delivery of social mobilization/awareness sessions to the target beneficiaries at FDP in their local 

dialect (Kohistani) with its proper record keeping contributes to effective 

mobilization/awareness.  

 The role of Village Development Committees (VDCs) is significant in timely and quality execution 

of the project activities and to ensure community participation, ownership and sustainability. 

 VDCs participation in food distribution cycle play significant role in order to give better 

facilitation to the target beneficiaries and to ensure transparency and accountability at field 

level. 

  



PICTORIAL VIEW OF THE PROJECT  



333...   RRREEELLLIIIEEEFFF   FFFOOOOOODDD   AAASSSSSSIIISSSTTTAAANNNCCCEEE   PPPRRROOOJJJEEECCCTTT   

Project Title: Relief Food Assistance to TDPs – General Food Distribution to TDPs 
Project Donor: World Food Programme Pakistan 

Target Areas: District Peshawar and Kohat 

Reporting Period: August 1, 2020 to March 31, 2021 

OVERVIEW  

The United Nations World Food Program (UNWFP) is the world largest organization fighting hunger 

globally.  WFP has committed to facilitate the government priorities and national development 

under the UN “Delivering as One” initiatives and UNDSF 2018-2022 focusing on five of the ten key 

outcomes address food security, nutrition, resilience, education and social protection. Chasing its 

mandate, World Food Program has been providing relief assistance to the food insecure displaced 

household since 2008.  

Being an effective partner of WFP since 2002 with marvelous achievements, BEST-Pak has been 

entrusted for the implementation of ‘Relief Food Assistance to Temporary Displaced Persons (TDPs) 

in district Peshawar and Kohat project ‘in a desirable manner to improve food security of the 

displaced population by improving access to food. 

Food Packages were provided to those registered TDPs whose entitlement was active in the WFP 

online database for the serving month ration. 

The project was implemented in a systematic manner having arrangements and facilities for the 

dignified assistance to the target registered TDPs. Different facilities in the distribution point 

included drinking water, sheds in the waiting areas, sitting arrangements, toilets, grievance 

Redressal mechanism, hand sanitizers, hand washing facility with soap, and information disks as well 

as display of sample package, food item scales, distribution schedule, IEC materials. Standard 

warehouse management systems were in place for food storage and handling. 

Village wise distribution plan was shared with the target beneficiaries prior to distribution. The 

beneficiaries information and mobilization camping was launched at the start of every distribution 

cycle. Beneficiaries were informed on the distribution schedule through social media, telephone calls 

to the focal persons and text messages. 

Active and close coordination was established with the concerned government authorities including 

District Administration, PDMA, DPO office, Social Welfare and concerned police station. 

Table in the achievement section shows the project outputs in the reporting period. 

PROJECT TARGET AREA 

Relief Food Assistance was provided to TDPs in district Peshawar and Kohat. 

PROJECT OBJECTIVE  

The overall goal of the project was hunger defeated, food security improved, nutrition achieved and 

resilient communities to climate induced shocks, natural and human made disasters promoted. 

The objective of the project was to provide humanitarian assistance to meet the basic food and 

nutrition needs of the affected population. 



THE PROJECT APPROACH & IMPLEMENTATION ARRANGEMENTS 

To achieve the project objective, the chosen approach was to distribute the WFP food package 

sufficient for month for an average family from a designated humanitarian hub established at an 

accessible location. A pragmatic implementation methodology was adopted as summarized below: 

Well established and functional distribution point/hub and standard warehouse 

BEST-Pak has established well organized, functional and accessible distribution points/hubs in 

district Peshawar and Kohat. The sites of these distribution points were already approved by WFP in 

consultation with the district administration. All the necessary arrangements were made available 

for the facilitation of TDPs like sitting arrangements, shed, latrines, drinking water and controlled 

access. Separate sitting and facilitation arrangements were in place for female beneficiaries. The 

distribution point were marked and organized into different functional areas including primary 

waiting area, secondary waiting area, online status updating area, food receiving area, warehouse 

and separate entry and exit. WFP Standard Operating Procedures for COVID-19 were ensured 

including maintain social distancing, hand washing facilities, hand sanitizers, disinfectants solutions, 

wearing masks and use of thermal guns. 

Manage Warehousing for proper receiving, storage and onward distribution 

Standard warehouse was established and maintained inside the selected distribution points/hubs. 

The standard tools and equipment were provided to the warehouse including fire extinguishers, 

scale, generator, stock register, ladder, wheel barrow, pallets etc. Safety, security, control and 

cleanliness were maintained in the store. 

Village wise focal points were selected in consultation with the TDPs. The registered beneficiaries 

were informed of the distribution schedule through these focal points. Awareness sessions were 

arranged inside distribution in the primary waiting areas and in the form of separate groups. Topics 

of these sessions included mechanism of distribution, month & ration scale, prevention & control of 

COVID-19, nutrition, grievance registration and other relevant topics. 

Safety and security of the staff, beneficiaries and assets 

Safety and security of the staff, beneficiaries and assets was ensured by deploying the security 

guards and implementation of the security plan. Trained security guards of Askari Security were 

deployed at the distribution points. Additionally the District Police Officer also deployed police 

personnel at the distribution hubs during the distribution days. 

Food package distribution to the target registered families 

The project staff were distributed into two sub teams the regular and mobile team. The regular team 

was deployed at store management while the mobile team carried out food distribution as per the 

plan. The food basket was distributed to the registered families on monthly basis and WFP online 

database was updated for every active status beneficiary accordingly. 

Coordination and liaison with stakeholders 

Close coordination was established with all the stakeholders. Coordination meetings was conducted 

with the district administration and WFP. The distribution plans was shared with all the concerned 

stakeholders including District Administration, District Police Officer, District Social Welfare, PDMA 

and concerned police station. 

 



Regular monitoring and reporting 

Regular monitoring and reporting was ensured. Distribution reports and stock reports were be 

shared with WFP on the prescribed formats. 

ACHIEVEMENTS OF THE PROJECT 

After proper close coordination with the concerned stakeholders, the distribution was initiated in a 

systematic and coordinated manner. All the arrangements required for dignified, safe and secure 

distribution were made available in the distribution points. Special attention was given to the 

implementation of SOPs of WFP for prevention and control of Corona. 

A total of 1,944.55 MT food ration was distributed in both the locations to the registered 3422 
families in 5 cycles from August 2020 till March 2021.  A total of 516.620 MT was distributed in 
Peshawar serving 902 families. Similarly, 1,426.957 MT food was distributed in Kohat serving 2,520 
families. 

The following table depicts the summary of distribution on monthly basis to the registered TDPs in 

district Peshawar and Kohat. 

MONTHLY FOOD DISTRIBUTION SUMMARY 

District 
Locatio
n 

Distribu
tion 
Month 

Distribution 
Cycle 

FOOD COMMODITIES DISTRIBUTED (MTN) 
BREAK-UP OF 
FAMILIES 

Origin Location 

WF YSP 
Veg 
Oil 

Salt Dates Total MT 
Male 
Headed 

F. 
Hea
ded 

Total  
Khy
ber 

NW Total 

Peshawar 
Haji 
Camp 

 Aug, 
2020  

 July, 2020        63.600  
            
6.360  

         
3.594  

        
0.159  

- 
          
73.713  

                 
674  

                  
121  

 
795 

               
273  

            
522  

            
795  

Peshawar 
Haji 
Camp 

 Sept, 
2020  

 Aug & Sept, 
2020  

             
144.320  

          
14.432  

         
8.117  

        
0.359  

- 
        
167.228  

                 
786  

                  
116  

 
902 

               
268  

            
634  

            
902  

Peshawar 
Haji 
Camp 

 Nov, 
2020  

 Oct, 2020  
               
78.056  

            
7.983  

         
3.992  

        
0.177  

         
1.777  

          
91.985  

                 
765  

                  
122  

 
887 

               
284  

            
603  

            
887  

Peshawar 
Haji 
Camp 

 Dec, 
2020  

 Nov, 2020  
               
79.376  

            
8.112  

         
4.059  

        
0.182  

         
0.300  

          
92.029  

                 
189  

                  
115  

 
304 

               
267  

            
635  

            
902  

Peshawar 
Haji 
Camp 

Mar, 
2021 

Dec, 2020 79.376 8.118 4.059 0.112 - 91.665 781 121 902 307 595 902 

 Peshawar Sub-total 444.728 45.005 23.821 0.989 2.077 516.620  

Kohat Baqi Zai 
 Aug, 
2020  

 July, 2020  
             
160.400  

          
16.400  

         
9.059  

        
0.041  

- 
        
185.900  

             
1,955  

                    
50  

 
2005 

                 
24  

         
1,981  

         
2,005  

Kohat Baqi Zai 
 Sept, 
2020  

 Aug & Sept, 
2020  

             
403.200  

          
40.320  

       
22.680  

        
1.008  

- 
        
467.208  

             
2,470  

                    
50  

 
2520 

                 
26  

         
2,494  

         
2,520  

Kohat Baqi Zai 
 Nov, 
2020  

 Oct, 2020  
             
221.760  

          
22.680  

       
11.340  

        
0.504  

         
5.040  

        
261.324  

             
2,474  

                    
46  

 
2520 

                 
29  

         
2,491  

         
2,520  

Kohat Baqi Zai 
 Dec, 
2020  

 Nov, 2020  
             
221.760  

          
22.637  

       
11.340  

        
0.504  

- 
        
256.241  

             
2,474  

                    
46  

 
2520 

 
28 

 
2,492  

         
2,520  

Kohat Baqi Zai 
 Mar, 
2021  

 Dec, 2020  
             
221.760  

          
22.680  

       
11.340  

        
0.504  

- 
        
256.284  

             
2,471  

                    
49  

 
2520 

 
21 

 
2,499  

         
2,520  

 Kohat Sub-total  1228.880 124.717 65.795 2.561 5.040 1426.957  

 Gran-Total  1763.608 169.722 89.580 3.550 7.117 1943.577  

 



CHALLENGES FACED 

Although the project has achieved the desired targets in a professional manner, the following 

challenges were faced during the implementation of the project. 

Commencement of distribution on a short notice: Making the arrangements for the distribution on 

short notice was big challenge. In such like scenario, coordinating the distribution cycle 

commencement a short time with District Administration, District Police Officer, Social Welfare, 

PDMA and concerned Police Station was difficult. Additionally, informing the target communities on 

the distribution plan on short notice was also a challenge. 

Observing SOPs of COVID-19 by WFP: Though arrangements for maintaining safe distance, 

sanitization and hand washing facilities along with awareness sessions on prevention and control of 

Corona disease were put in place, it was big challenge to maintain it during the distribution days and 

convincing TDPs to adhere to the SOPs. 

PICTORIAL VIEW OF THE PROJECT 

  

    

  



     



444...   RRREEELLLIIIEEEFFF   LLLIIIFFFEEE---SSSAAAVVVIIINNNGGG   CCCBBBTTT   PPPRRROOOJJJEEECCCTTT   

Project Title: Relief Life-Saving CBT Project in Dera Ismail Khan 
Project Donor: United Nations World Food Programme (UNWFP) 

Target Areas: District Der Ismail Khan (DI Khan) 

Reporting Period: From September 1, 2020 to March 31, 2021 

OVERVIEW 

Pakistan is a disaster-prone country experiencing conflict, militancy, climate change, other 

humanitarian disasters and recurrent shocks of food insecurity which has created havoc in the whole 

province of Khyber Pakhtunkhwa (KP). Recently major shock of health crises in the form of COVID-19 

not only added in the calamity of the KP but also proved to be major impediment to socio-economic 

sectors due to restriction on transportation and lock down situation which resulted in closure of 

business, unemployment and adversely affected the routine lives of the population in the province. 

The COVID-19 pandemic has disrupted the lives and livelihood of all socio-economic groups in the 

country, particularly the vulnerable subsistence laborers and smallholder farmers affected by 

recurrent disasters.   

In this backdrop, World Food Programme (WFP) in partnership with BEST-Pak lunched the initiative 

to provide unconditional cash assistance to households further affected by the impact of COVID-19 

among the most vulnerable households in District Dera Ismail Khan to address their food needs and 

contribute towards stabilization of the food security situation. The indicative beneficiary caseload of 

the project was 4,937 with cash entitlement PKR 7,500 each month for 06 cycles.   

PROJECT TARGET AREA 

The selected target areas of the project included 16 UCs of three tehsils namely DI Khan, Parao and 

Paharpur of district DI Khan. 

PROJECT OBJECTIVES  

Specific objectives of the project were: 

 Prevent any further deterioration in the food security situation among the most 
vulnerable people in areas identified as hotspots in recent food security assessments 

 Enable the targeted household to meet their food needs without taking recourse to 
negative coping strategies 

THE PROJECT APPROACH & ITS IMPLEMENTATION 

Project has been implemented in close collaboration and coordination with relevant stakeholders 
including District Authorities, Provincial Disaster Management Authority (PDMA), Police Department 
and Village Development Committees (VDCs). Approval of cash disbursement and deployment of 
police personnel for the security at the designated cash disbursement points from the Deputy 
Commissioner DI Khan through formal letter in every disbursement cycle.. After obtaining formal 
approval from the Deputy Commissionaire (DC) office, project team developed cash disbursement 
plan for each cycle and shared with WFP for approval.   



WFP provided the list of 03 tehsils and 16 Union Councils (UCs) prioritized by the government of 

Khyber Pakhtunkhwa for the project interventions. Villages in these tehsils and UCs were selected 

after focus group discussion and prioritization exercise in close consultation with the WFP VAM unit 

and district administration. 

BEST-Pak puts strong focus on the community mobilization, involvement and monitoring to ensure 

transparency, accountability and ownership in the project implementation strategy. The target 

community was mobilized to organize themselves into VDCs through a democratic process. These 

VDCs were trained and oriented on their role and responsibilities during the project implementation. 

They were then involved in identification of beneficiaries, informing the target beneficiaries, crowd 

control and monitoring cash disbursement. 

Beneficiaries was identified, selected, validated and registered as per the WFP beneficiaries’ 

selection criteria in close coordination and consultation with district administration, WFP VAM and 

monitoring unit. Awareness session on different selected topics were conducted for the selected 

beneficiaries every month.  

Keeping in view accessibility of the registered beneficiaries, 03 cash disbursement points namely AC 

Office Paharpur, GHS No. 2 (Boys) Paharpur and GHSS No. 4 (Boys) D.I Khan were identified and 

selected for the cash disbursement. Considering the culture sensitivity of the target area, separate 

arrangements for male and female beneficiaries were made inside cash disbursement point. 

All necessary arrangements including sitting arrangements, tenting, availability of drinking water, 

hand washing basins with soap, tables, wash room facility and electricity was ensured at the 

respective points. Additionally, special health and hygiene measures were also undertaken at the 

cash disbursement points for the prevention and control of COVID-19 disease. These measures 

included availability of hand sanitizer, use of hand sanitizer before and after biometric, hand 

washing facility, staff wearing masks & gloves, staff and beneficiaries screening for fever through 

thermal gun at main entrance gate of each cash disbursement point. 

In order to ensure social distancing, chairs for the target beneficiaries were placed with 1.5 feet 

distance inside the cash disbursement points. Like other stakeholders, close coordination was kept 

with United Bank Limited (UBL), the Finical Service Provider (FSP) of WFP to make arrangements for 

the availability of adequate cash and Omni agents for the smooth cash disbursement at each month. 

In order to execute the project in a systematic and an efficient way, a pragmatic implementation 

strategy based on the past experience was adapted adhering to COVID-19 SOPs in each and every 

activity. The project strategy included: 

 Coordination with relevant stakeholders 

 FGDs/Consultative Workshop for Village Prioritization 

 Mobilizing ,sensitization and informing targeting community  

 Conduct Broad Based Community Meeting (BBCM) and VDCs formation 

 Community awareness and sensitization 

 Beneficiaries identification, validation and registration 

 Cash disbursement points identification and arrangements  

 Cash disbursement to the target beneficiaries through the FSP agents  

 Reporting  



ACHIEVEMENTS OF THE PROJECTS 

 Regular meetings were conducted with District authorities, District Police Officer (DPO) and 

PDMA on project mandate, its interventions, area mapping and planning cash disbursement and 

before commencing project activities at District level. 

 16 FGDs/consultative workshops were conducted in 16 UCs of the three Tehsils namely Tehsil DI 

Khan, Tehsil Paharpur and Tehsil Paroa in DI khan for the prioritization and selection of most 

vulnerable villages as per the WFP set criteria for project interventions. 

 A total of 21 VDCs including 11 male, 9 female and 01 for transgender were formed by the target 

community in BBCMs in the target villages through a democratic process. These VDCs were 

oriented on project interventions, VDC composition, constitution and TORs.  

 Awareness sessions were conducted with VDCs during tokens distribution days in their 

respective villages. The registered beneficiaries were informed about their entitlement, cash 

disbursement, dates distribution and timing for their arrival to respective cash disbursement 

point and to bring their original CNIC, Token and wear mask. 

 Awareness sessions on COVID-19, health and hygiene were imparted to the target beneficiaries 

during cash disbursement at the designated cash disbursement points in their local dialect 

(Saraiki dialect). Brochures on selected topics including COVID-19, hand washing and food safety 

printed by BEST-Pak and WFP approved IEC materials including brochures and charts were 

distributed and displayed inside the cash disbursement points. A total of 399 sessions were 

conducted as given in the below table; 

 To ensure gender responsive and inclusive approach throughout the project activities, 9 female 

and 01 transgender VDC was constituted. The project beneficiaries included 30 transgender and 

more than 45% beneficiaries of the project are females. Special arrangements were made for 

women and transgender at the designated cash disbursement points to collect their monthly 

cash assistance with dignity.     

 Data of 7,085 beneficiaries was collected in the selected 21 villages with the help of VDCs. 100% 

data was validated jointly with WFP M&E team against the set beneficiaries’ selection criteria. 

After validation 4,937 households were registered for cash assistance.  

 Three cash disbursement points namely AC office Paharpur, GHS No.2 (Boys) Paharpur and GHSS 

No 4 (Boys) DI Khan city were selected in close collaboration and coordination with District 

authorities and Police Department based on the set selection criteria such as secure for 

beneficiaries, CP team and FSP, easly accessible for the target community, having sufficient 

S# Topics Covered 
Duration 
(Minutes) 

Total Session 
Conducted 

Participant
s 

1 Health and Hygiene  (Personal Hygiene) 1027 81 6015 

2 Cash Disbursement Mechanism 1017 92 5051 

3 Cash Entitlement and Project Donor 972 85 4398 

4 COVID-19 Prevention and Control 1078 87 4833 

5 Five Keys to Safer Food 750 54 2744 

Grand Total 4844 399 23041 



space/shed to accommodate beneficiaries, availability of net connectivity and approved by the 

local authorities. 

 Cash entitlement tokens were successfully distributed among the beneficiaries 02 days prior to 

the cash distribution.    

 COVID-19 SOPs were strictly adhered to in all the cash disbursement cycles and special health 

and hygiene measures were undertaken at the cash disbursement points for prevention and 

control of COVID-19 disease. These measures included availability of hand sanitizer, use of hand 

sanitizer before and after biometric, hand washing facility, staff wearing masks and gloves, staff 

and beneficiaries screening for fever through thermal gun at main entrance gate of every cash 

disbursement point. In order to ensure social distancing, chairs for the beneficiaries were placed 

at 1.5 feet distance inside the cash disbursement points.  

 Security of staff and project beneficiaries was ensured by deploying 05 police constables 

including four male and one lady constable at each POS during disbursement to avoid any 

untoward incident.  

 To record and resolve, beneficiaries’ grievances and feedback desks were established at each 

cash disbursement point. At the desk, grievances were recorded in the grievance registered. 

Moreover, WFP hotline number and BEST-Pak feedback cell number were also displayed at the 

prominent locations inside cash disbursement points. The natures of registered grievances were 

mostly related to thumb impression issues, digit mistakes, not visited, and alternate.  

 Monitoring team paid regular visits to the target areas in order to monitor the ongoing activities 

to check progress against the plan, identify and report challenges/gaps, make recommendations 

and ensure compliance to the recommendations. 

 The project successfully assisted the target 4,936 families with cash of PKR 222,120,000 through 

29,616 transactions, as detailed in the below table; 

Month Target 

HHs assisted with Cash* Leftover HHs* 

Male Female Trans Total Male Female Trans Total 

September, 2020 4,454 2,177 1,604  29 3,810 347 296 -  644 

October, 2020 4,935 2,625 2,088 30 4,743 81 111 - 192 

November, 2020 4,935 2,625 2,088 30 4,743 81 111 - 192 

December, 2020 4,936 2,592 2,098 28 4,718 114 102 - 218 

January, 2021 4,936 2,592 2,098 28 4,718 114 102 - 218 

February, 2021 4,936 2,669 2,189 30 4,888 37 12 - 49 

March, 2021 49 37 11 - 38 - 1 - 1 

*The leftover households were mainly due to thumb expression issues, digit mistakes during registration, not 
visited, and alternate cases. However the issues of these cases were dealt with and were provided with 
cash in the subsequent months successfully.  

 Unconditional cash assistance to 30 most vulnerable and food insecure trans-person community 

in DI Khan  



 9.676 MT Saudi dates were also distributed among 4,838 registered beneficiaries @ of 2Kg per 

family in the month of October as tabulated below: 

POS Male Female Transgender Total Total in Kg  Total in MT 

AC Office Paharpur 1276 708 0 1984 3,968 3.968 

GHS No. 2 (Boys) Paharpur 941 745 0 1686 3,372 3.372 

GHSS No. 4 (Boys) D.I.Khan 435 703 30 1168 2,336 2.336 

Total 2652 2156 30 4838 9,676 9.676 

 Unconditional cash assistance to 30 most vulnerable and food insecure trans-person community 

in DI Khan  

 Assistant Commissioner, Paharpur awarded certificate of appreciation to BEST-Pak in recognition 

to its outstanding and exemplary performance in serving the extremely vulnerable communities 

in order to mitigate the humanitarian impact of recurrent shocks in District Dera Ismail Khan.  

CHALLENGES FACED  

The planned activities of the project were carried out successfully and the targets were achieved 

effectively however, a number of challenges were confronted during the reporting period which 

were properly mitigated. These challenges included; 

 Imposition of section 144 by the government due to increasing positivity rate of COVID-19 cases 

in the District was a challenge to carry out project activities without causing any further harm. 

 Visit to scattered villages with available resources. 

 Harsh and cold weather      

 Uncertain security situation 

 Issues in beneficiaries biometric/finger print  

LESSON LEARNT 

 Joint efforts of BEST-Pak team, WFP, VDCs, FSP and District authorities in planning, monitoring 

and facilitation contributes to the successful implementation of the activities. 

 Distribution of tokens two days prior to the cash disbursement among the project beneficiaries 

minimizes crowd and ensure effective and efficient implementation of cash disbursement.     

 Follow up calls to the leftover beneficiaries one week prior to the cash disbursement and further 

mobilizing them to get zero token from NADRA office, renewal of expired CNICs, washing their 

hands and rubbing their thumbs/fingers with glycerin etc. significantly minimizes the leftover 

cases.   

 The thumb impression issues get smoothly resolved by keeping close coordination with NADRA 

office decreases the thumbs impression issues.  

 Delivery of social mobilization/awareness sessions to the target beneficiaries at cash 

disbursement points in their local dialect (Saraiki dialect) contributes to effective 

mobilization/awareness.  



 Close coordination with all relevant stakeholders including Finical Service Provider (FSP) ensures 

availability of adequate punctual Omni agents and cash liquidity for smooth flow of cash 

disbursement. 

 VDCs plays a significant role in community participation, ownership, sustainability and timely & 

quality execution of the project activities. 



PICTORIAL VIEW OF THE PROJECT 
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PPPRRROOOJJJEEECCCTTT   

Project Title: Local Level Disengagement and Rehabilitation Project 
Project Donor: United Nations Development Programme 

Target Areas: District Swat and Multan 

Reporting Period: February 17, 2020 to  April 30, 2021 

OVERVIEW 

In January 2017, UNDP Pakistan initiated Local Level Disengagement and Rehabilitation Pilot Project 

in Swat implemented by BEST-Pak. The aim of the project was to target vulnerable youth for 

disengagement and rehabilitation. The project was able to support 100 vulnerable and at-risk youth 

through provision of psycho-social support services, basic education, vocational skills training and 

employment support services. Among the 100 reintegrated vulnerable youth, majority have been 

engaged with local enterprises and few have established their own businesses.  

In 2018 UNDP extended the LLD&R Project that resulted in continuation of project activities in Swat 

while Karachi for 200 vulnerable and at-risk youth (150 men, 50 women) was also selected for 

intervention to validate the results of project in urban context. The project not only continued the 

disengagement and rehabilitation services to the already selected 100 ex- vulnerable youth but also 

extended support to 40 new beneficiaries (30 men, 10 women) in Swat. 

The project continued in 2019 as UNDP entered in contractual agreement with BEST-Pak to extend 

the project to support 140 vulnerable and at risk youth (110 men, 30 women) including 40 in Swat 

and 100 in Karachi as well as for mainstreaming gender in building resilience in local communities, 

especially in the vulnerable and at-risk women. Till 2019 the project assisted a total of 440 

vulnerable youth (300 Karachi and 140 Swat) including 180 women. 

In 2020, UNDP extended the project to district Multan with the same model to be implemented in 

the rural and urban setting of District Multan to support 200 (100 men and 100 women) vulnerable 

and at risk youth. Later through a cost amendment UNDP added Swat for the disengagement and 

rehabilitation of 100 vulnerable and at risk women and replaced deliverable 7 “Training of teachers 

on integrating tolerance and resilience in learning activities” of the original contract with the 

“Psycho-social support to LG Department, Sindh” in order to support local government of Sindh in 

COVID-19 by to addressing the need of the provision of the psycho-social support to overcome the 

prevailing anxiety and uncertainty through a 03 months prevention and response strategy for Covid-

19 pandemic. 

The project ended by April 30, 2021. The overall goal of project was to build resilience in local 

communities, especially in the vulnerable segments of population. 

PROJECT TARGET AREA 

The target area of the project consisted of 09 union councils of 02 tehsils namely Multan City & 

Multan Saddar in district Multan and 10 union councils of 02 tehsils namely Babuzai & Kabal in 

district Swat. While in Sindh, the psycho-social support services were provided online for overall 

public. 



PROJECT OBJECTIVES  

The overall goal of project was to build resilience in local communities, especially in the vulnerable 

and at-risk segments of population. The specific objectives of the project are; 

 Disengagement of the vulnerable youth (200 women and 100 men) through provision of 

Psycho-Social support services at Multan and Swat. 

 Rehabilitation of vulnerable youth (200 women and 100 men) through basic education, 

vocational and employment skill trainings in Multan and Swat. 

 Formation of Women Advisory and peers’ groups and establishment of Gender Desk at 

Multan and Swat. 

 Provision of Psycho-social support service to LG Department, Sindh. 

THE PROJECT APPROACH AND IMPLEMENTATION 

For the effective and efficient implementation of the planned project, a detailed project 

implementation plan was developed in close consultation with UNDP. 

The implementation model was focused on two main components i.e. disengagement and 

rehabilitation:  

a) Under the disengagement component, stakeholders including UNDP, BEST-Pak, Local/District 

Government, Social Welfare Department, Community and Academia, Training Institutions 

facilitated the Integration Support Groups (ISGs) to Identify vulnerable youth and provided 

them with behavioral change tools and techniques through Psycho-Social Support Services and 

soft skills training for positive behavior change and carrier counselling services.  

b) Under the rehabilitation component, the primary focus was to engage the identified vulnerable 

youth in activities that would lead the youth to opportunities where they would exercise 

positive behavior while offering them training in livelihood skills and basic education. The 

rehabilitation phase also aimed at engaging the trained youth to compete in the job market by 

providing job placements where they could replicate their learned skills. 

The project formed ISGs within village level communities selected in consultation with the 

local/district governments. Upon successful identification of the vulnerable youth by the ISGs, the 

selected vulnerable youth were involved into a coordinated disengagement and rehabilitation 

process focused on provision of psycho-social support services, recreational activities, basic 

education, soft skills, vocational and employment skill trainings. 

In 2020-21, this project complemented the existing interventions of disengagement and 

rehabilitation of vulnerable youth tested in Swat and Karachi with specific focus on training of 

teachers on integrating tolerance and resilience in ongoing activities to encourage community 

cohesion; worked with women on entrepreneurial skills, established local girls peer groups and 

Women’s Local Advisory Group for positive behavioral changes in target communities; and establish 

Gender Desk and organized interface sessions on community vulnerabilities and strategic 

interventions. 

The project disengagement component through provision of psycho-social support and allied 

services contributed to the implementation of LLD&R model for bringing positive behavioral change 

in intervention group and mainstream them in their civil society. While rehabilitation model 



contributed to providing economic/livelihood opportunities through provision of basic education, 

soft skills, vocational and employment skills trainings. 

In community-based support, the Integration Support Groups, Gender Desk, Women Advisory 

Group, Local Girls Peer Groups and Gender Desk were established which worked in collaboration 

with the stakeholders to support the disengagement and rehabilitation process of vulnerable and at-

risk youth and build community resilience. 

ACHIEVEMENTS OF THE PROJECTS 

The following are the outputs and achievements of the project; 

 Detailed meetings were conducted with district government, community and political leaders, 

social activists and religious leaders on the project interventions and formation of ISGs. 

 During the project 10 ISGs (05 for men and 05 for women) in district Multan and 10 women ISGs 

in district Swat were formed and trained on the project interventions, purpose of ISGs formation 

and on their role and responsibilities as the member of ISGs. The formation of ISGs contributed 

to build resilience in community, especially in the vulnerable and at-risk segments of population 

by establishing a local and community-based platform.   

 Baseline of 400 vulnerable and at risk youth identified by the ISGs in Multan and 200 identified 

by the ISGs in Swat was conducted and 200 most vulnerable and at risk youth (100 men and 100 

women) in Multan and 100 vulnerable and at risk women in Swat were selected for project 

interventions.  

 The selected vulnerable and at risk youth were provided psychosocial support services. These 

services included individual, group therapy sessions and involving them recreational activities. 

These services helped them in prospering their mental and physical health, promoting a sense of 

unity, teamwork and significance of group work. Additionally, it motivated them and boosted 

their confidence and self-esteem, helped in exploring their hidden potentials, skills and talents. 

 The selected youth were provided with basic education including basic literacy and numeracy 

courses. 

 Market survey was conducted and as result tailoring, mobile repairing, computer course and 

motorcycle mechanics were identified as market driven trades.    

 Training Needs Assessment of the target beneficiaries were conducted at both Multan and Swat 

their preferred trades were identified.  

 Mux and Learner institute in Multan while Swat Women Development Centre, Khyber Training 

Center and Umeed College of Technical Education were engaged in Swat for the training of 

beneficiaries in vocational skills trades.   

 Beneficiaries were enrolled in these institutes in their prioritized trades and training were 

provided. 

 In Multan, the selected 200 most vulnerable youth (100 male and 100 female) were enrolled in 

05 different trades at both campuses of Mux Institute of Professional studies (Mux and Learner 

institute). Trade wise details of trainees/beneficiaries are as per the below table: 

S # Trade  Male Females Total Trainees 

1 Fashion designing & tailoring  0 50 50 

2 Beautician  0 39 39 



3 Mobile repairing  33 0 33 

4 Computer Application  57 11 68 

5 Motor Bike Machinic  10 0 10 

Total 100 100 200 

 In Swat, the selected 100 most vulnerable female youth were enrolled in 02 different trades at 

the selected training institutes. Trade wise details of trainees/beneficiaries are as per the below 

table: 

S# Trade Male Female Total Trainees 

1 Computer 0 27 27 

2 Tailoring 0 73 73 

Total 0 100 100 

 Employment support and job/employment services were provided to the enrolled beneficiaries 

in small business management skills training and exposures visits were arranged for them. The 

pass out beneficiaries well linked and placed with the service providers/ businesses in the 

market as per their trade.   

 All the pass outs were provided with a training certificate and tool kit of their respective trade. 

 Gender desk were established and operationalized at both Multan and Swat. These gender desks 

have been notified by the relevant stakeholder. In Multan the Gender desk was established at 

Violence Against Women Center while in Swat it was established at Social Welfare Office.  

 Local women and girls to act as advocates of change in local communities were identified, girls 

peer group and women advisory group with community women, women from civil society 

organizations and from youth including minority groups were established and trained at Multan 

and Swat. These women advisory group were linked with Gender Desk and the ISGs. 

 Community sensitization sessions were conducted in close consultation with ISGs for the 

community members from the same areas of beneficiaries on promoting empathy, social 

cohesion and acceptance of diversity. 

 In the psychosocial support services under the prevention and response strategy for Covid-19 

pandemic in Sindh tele-psychosocial support services were provided to 20,181 individuals, 

psychosocial support services through webinars were provided to 120 individuals, 183,435 

individuals were benefited through live Facebook sessions with experts on different topics and 

23,003 individuals were assisted through volunteers and NGOs. 

Challenges and lesson learnt 

During implementation of the Project’s activities, various challenges were observed that were 

mitigated and resolved with the support of District and Tehsil councils/Local Government, district 

administration, Academic and Training Institutes and with the participatory approach of ISGs. 

 Since the project intended to create positive change on the behavior of vulnerable and at 

risk youths a major challenge involved the length of time that is limited to monitor the 

project beneficiaries on an individual basis. 

 The active engagement of ISGs and youth councilors was the key to successfully 

implementing the project. In the future, the capacity of the ISGs should be strengthened for 

sustainable results of the project. 



 The market linkages developed with enterprises, employment support agencies and service 

providers should be supported and continued to measure the actual impact of the intervention. 

 The capacity building and support of the established Youth Resource Centers at institutional level 

would ensure continuation of project activities and its sustainability. 

PICTORIAL VIEW OF THE PROJECT 

  

  

   


