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FOREWORD

It is with great pleasure and immense pride that | present to you the Annual
Report for 2022, highlighting the remarkable achievements and impactful
initiatives undertaken by BEST-Pak throughout the year.

Over the past year, BEST-Pak has faced numerous challenges, as the world

continues to grapple with unprecedented global crises. From the ongoing ||

COVID-19 pandemic to the climate emergency, economic disparities, and social injustices, the
magnitude of these issues has demanded collective action and innovative approaches.

In the face of these daunting challenges, BEST-Pak has demonstrated resilience, adaptability, and a
steadfast dedication to our mission. We have strived to empower marginalized communities,
champion human rights, and promote sustainable development. Our efforts have been guided by
the principles of inclusivity, equity, and collaboration, recognizing that change is most effective when
we work together. One of our key accomplishments in 2022 was the successful implementation of
the impactful projects in response to 2022 floods. Through our flood response projects, we have
empowered flood affected households with access to food and nutrition.

None of these accomplishments would have been possible without the invaluable support of our
dedicated staff, passionate volunteers, government counterparts and potential donors. Their
unwavering belief in our mission and their tireless contributions have been the driving force behind
our success. | would like to extend my deepest gratitude to each and every individual who has
played a part in our journey, whether big or small.

Looking ahead, we recognize that the road to positive change is an ongoing one. The challenges we
face are complex, and they require sustained effort and innovative solutions. As we move forward
into the future, we remain committed to deepening our impact, expanding our reach, and
advocating for a more just and sustainable world.

| invite you to explore this Annual Report and witness the transformative power of collective action.
It is a testament to the resilience of humanity and the belief that, together, we can shape a better
tomorrow. We stand firm in our commitment to building a world where everyone has access to
education, food, employment, and a life of dignity.

Thank you for your continued support and for joining us on this journey of hope, compassion, and
progress.

With gratitude,

Hamish Khan
Managing Director



EXECUTIVE SUMMARY

This Annual Report is a brief snapshot of the activities which has been undertaken by BEST-Pak
during the reporting year, 2022. It also puts forth information related to the Vision, Mission, Values,
Objectives, Organogram, Board of Directors, Internal committees and Polices and Standard
Operating Procedures of BEST-Pak. In the reporting period, a total of two projects were effectively
and efficiently completed in partnership with UN-WFP under the Flood Response Plan 2022.

Under the WFP’s 2022 Flood Response, BEST-Pak implemented a WFP funded “General Food
Distribution” project at district Dera Ismail Khan and Tank. The project aimed to address the food
needs and contribute towards the food security situation among the most vulnerable flood affected
households. BEST-Pak carried out door to door assessment for the registration of beneficiaries in the
prioritized villages of the target union councils selected in the Rapid Need Assessment, as per the
WEFP criteria and registered 15,500 Households (HHs). These registered HHs included 11,043 HHs at
DI Khan and 4,457 HHs at Tank including 12,528 male headed households (9,248 at DI Khan and
3,280 at Tank) and 2,972 female headed households (1,795 at DI Khan and 1,177 at Tank). Besides
this BEST-Pak focused on facilitating persons with disabilities and total of 1,111 HHs with disabilities
were registered at D | Khan and Tank. To ensure transparency and accountability, BEST-Pak engaged
local communities in the beneficiaries’ identification and food distribution. The registered 15,500
HHs were assisted with WFP food basket in the target areas of districts D | Khan and Tank for three
cycles. In the month of December, an additional caseload of 150 households was added at DI Khan
on the special request of district administration. During the entire project, BEST-Pak distributed a
total of 3851.014 MTs food items in three cycles which include 3423.2 MTs Wheat Flour, 210.5995
MTs Yellow Split Peas (YSPs), 210.6847 MTs Veg oil and 6.5302 MTs Salt. In this 15.479 MTs food
commodities were distributed on No Cost basis as a contribution from BEST-Pak.

In addition to the General Food Distribution BEST-Pak also initiated the WFP funded “Unconditional
Cash Assistance Project” to meet the immediate food needs of the flood affected households of
district and tehsil DI Khan. BEST-Pak registered 7500 flood affected households including 6337 male,
1087 female and 76 trans gender in 09 prioritized flood affected Union Councils of tehsil and
district DI khan. The registered households were assisted with PKR 12000 per month for two cycles
through WFP financial service provider, Telenor easy paisa account, through mobile wallet accounts.
To ensure transparency and accountability, BEST-Pak engaged local communities in the form of
village committees in the beneficiaries’ identification and cash disbursement. The project
successfully assisted the target families with cash of PKR 161.64 million through 13,470 transactions
in 02 cycles in the reporting period.

The achievements by BEST-Pak were not possible without close coordination, the generous support
and cooperation of the stakeholders including WFP, District Administration, Telenor Easy Paisa,
Target Community, District Police Office, PDMA, FCs and VCs. In recognition to its outstanding and
exemplary performance in serving the target beneficiaries the Assistant Commissioner/District
Disaster Management Officer (DDMO), DI Khan awarded BEST-Pak with certificate of appreciation.



ABOUT BEST-Pak

Registration

BEST-Pak, is a non-profit, non-governmental,
non-political,  non-sectarian, relief and
development oriented organization, registered
Welfare,
Government of Khyber Pakhtunkhwa, under
Voluntary Social Welfare
(Registration and Control) Ordinance, 1961

(XLVI of 1961).

with Directorate  of  Social

Agencies

Vision
Creation of peaceful and developed civil
society where developed human resources and

economic opportunities are equally available
to men and women in enabling environment.

Mission

To contribute to poverty alleviation through
provision of basic education, employable skill
training and micro/small enterprise
development leading to income generation
and employment opportunities in a sustainable

manner.

Objectives

Values

BEST-Pak core concept and values stand very
high in services delivery. It believes in quality
work, innovations, and mutual understanding.
For the best interest of the communities, BEST-
Pak strictly adheres to the below mentioned
values:

Mutual Respect & trust

Respect for humanity

Honesty & Integrity

Accountability

Transparency

Participation

Efficiency & effectiveness

BEST-Pak focuses on socio-economic development in line with the Sustainable Development Goals,
Poverty Reduction Strategy, National Disaster Management Plan and other relevant Plans of the

Government of Pakistan.

The main objectives of BEST-Pak are to:

e Provide the means for people (male/female) to obtain basic education (formal and non-

formal).

e Provide the means for people (male/female) to acquire vocational, technical or other skills

leading to decent livelihoods.

e Combat child labor through education and employable skill training.

e Mobilize and empower community participation for sustainable development.

e Provide water supply, sanitation and hygiene promotion services.

e Establish linkages with Government agencies and other NGOs / CSOs having common

objectives for optimal utilization of available resources for community development.

e Raise general awareness and provide assistance for environmental protection.



e Engage in any other development, capacity building and livelihood activities for the uplift of
the poorest, most needed and marginalized sectors of the society.

e Undertake any emergency, relief and DRR related activities.

ORGANOGRAM

BOARD OF DIRECTORS

MANAGING DIRECTOR

DEPUTY MANAGING DIRECTOR

COMMITTEES PROJECT DESIGN &
DEVELOPMENT
MANAGER

HR & ADMIN

1. Procurement and Assets MANAGER

PROGRAM ME&E FINANCE AUDIT
MANAGER MANAGER MANAGER COMMITTEE

Disposal Committee
2. Recruitment, Selection
and Promotion

Commiittee

3. Local Learning and
Training Committee
4, Gender Committee
5. Grievance Redressal
Committee " . !
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Committee ’:::' OFFICER MONITORS OFFICER OFFICER OFFICER OFFICER ASSISTANT | AUDITOR

7. Committes on Conflict of

Interest

BOARD OF DIRECTORS

The Board of Directors (BoD) is primarily responsible for overseeing the organization affairs, setting
the vision, mission and its goals and ensuring that the organization achieves its planned objectives.
The Board oversees the effectiveness of management as well as operation of the organization.
According to the constitution of BEST-Pak, Board of Directors is the supreme body and responsible
for setting goals/objectives for the operation of the organization. Board of Directors is actively
involved and provides technical backup in the execution of Programme activities. Board of Directors
reviews and approves annual action plan, budget and their implementation procedures.

BoD is responsible for conducting at least two meetings per calendar year. In these meetings, the
Board of Directors critically reviews progress of the ongoing projects towards set goals. They identify
gaps and suggest remedial measures to the Managing Director and project implementation teams
for effective implementation.

For the purpose of an effective control and transparency in the organization, various committees
including Audit, Procurement and Assets Disposal, Recruitment and Promotion, Local Learning and
Training, Grievance Redressal, Gender committee, Whistle blower committee and Committee on
Conflict of Interest have been established. BoD regularly reviews the standard Operating Procedures
(SOPs) and makes changes where necessary to improve the service delivery in an effective,



transparent and accountable manner. BoD also approves publication i-e Brochures, Assessment
Reports and Annual External Audit Report.

BoD members pay regular visits to the project sites and take keen interest in the implementation of
project activities.

The BoD comprises of five dedicated professionals coming from different walks of life and diverse
backgrounds. The brief profile of each member is as follow:

Syed Halim Shah (Chairman)

Literary and well-recognized figure Syed Halim Shah is a famous name in

the field of Technical & Vocational Training in KP and having more than 40 {
years of diversified experience. He graduated from University of Peshawar
and obtained Diploma in Electrical Engineering from GCT Peshawar. Syed
Halim Shah received various Trainings abroad as well as inside the country
in the sector of Technical & Vocational Training. He started his career in
1968 and remained at various Posts in several Training institutions in
Pakistan. He remained as Advisor with GIZ Pak German Technical Training

Program and also worked with SSEP (Swiss Project) for training of Workers. He has been working as a
Director Skill Development Council Peshawar since 2007. His excellence and contribution in the field
of Technical & Vocational Training and research have brought his recognition at the Provincial and
Country level.

Ms. Shamim Akhtar (Vice —Chairperson)

Ms Shamim Ahsan is the Chief Executive of Innovative Marketing Services;

she is an enterprise development specialist and supports NGOs partners
and communities in enterprise development. Ms. Shamim having multi
sectorial expertise in different areas including Enterprise Development,
Marketing Information System and Gender Based Governance System is

supporting BEST-Pak by providing Technical guidance in micro enterprise

development and other income generation related activities.

Dr. Iftikhar Ahmad (Member)

A highly motivated personality with outstanding academic record and

excellent research abilities Dr. Iftikhar Ahmed obtained a PHD degree in
computer science from University of Saarland Germany. He did his BS in
Information Technology (IT) from University of Engineering and Technology
Peshawar Pakistan with distinct position and was awarded university Gold
Medal and after this he did Msc in Computer Science from Albert Ludwigs

University of Freiburg, Germany. Currently he is serving as an Assistant

Professor in Faculty of Computer Science & Engineering, University of

Engineering and Technology Peshawar, Pakistan. He has 07 international research publications and
attended five international conferences over the last 08 years. In his capacity as BoD member he has
rendered excellent technical assistance and also extended valuable supporting quality Management.



Mr. Muhammad Azam (Member)

A highly motivated personality with more than 15 years of experience. He
did his Mater in Commerce and completed C.A articles from a Chartered
Account firm. He has started his professional carrier from an audit firm and
has served the humanitarian sector for 13 years. He has specialty in
accounting and finance and is skilled in developing robust internal controls,
and guidelines/procedures to support accounting functions. He has
performed financial reporting to different UN agencies and other national

and international donors from the onset of his carrier in humanitarian

sector. In his capacity as BoD member he is rendering excellent technical assistance and extended

valuable support to the internal audit committee and finance section of BEST-Pak.

Mr. Muhammad Sher (Member)

Mr. Sher originally hails from the remote, conflict- hit and extremely

underdeveloped Mohmand district of Pakistan. He has widely travelled
and has been educated and trained at prestigious national and
international institutions across the globe. He has specialized in projects
related to Disaster and Conflict Management; Expert in DDR
(Disarmament/Demobilization and Reintegration) and H.E.L.P (Health
Emergencies in Large Population), Post Disaster and Post —Conflict

Situation Management. Mr. Sher holds strategic and creative Management

experience; he has proven abilities in negotiation, mediation and conflict resolution and capability to

influence and communicate at all levels across political and cultural divides.

SECTIONS OF BEST-Pak

BEST-Pak has established the following sections to smoothly run the functions of the organization:

e Project Design & Development Section

Project design and development section has been strengthened with technical support from a

pool of specialists / resource persons from different sectors to design and develop various
projects. This section is actively engaged with project ideas and concepts strategies, Proposal
Project planning, implementation, resource mobilizations, and preparation of reports according

to the donor’s requirements. It provides orientation and support to the newly appointed staff

members, while providing technical inputs to the project implementing teams during the

execution period.

e Program Implementation Section

Program Implementation Section is responsible for the effective, efficient and timely execution

of project activities according to the guidelines set by the project document/agreement signed

with the donor in the respective geographical areas. The Program Implementation Section

records and disseminates information on Lessons Learnt and Good Practices to further replicate

these models in other similar interventions. It also supports project design and development in

proposal writing and concept note development



e Human Resource Management & Development Section

BEST-Pak believes that its human resource is an asset and Human Resource Development is an
integral part of its policies. BEST-Pak allocates reasonable amount in its annual budget for the
training and development of its personnel to keep them motivated, updated on their knowledge
and skills enabling them to improve their performance and contribute to their career
development.

A. Admin sub-section: it is headed by a competent Admin Officer, who is taking care of all admin
needs as well as full fledges Admin support to ongoing projects.

B. Security Wing: This wing is headed by a retired army officer, as Security advisor, he provides all
type of security support/protection to BEST-Pak and also responsible for providing security
training to staff members. BEST-Pak through its Security wing ensures proper and timely
measures to provide effective security cover to staff working in the field and offices.

e Monitoring, Evaluation & Reporting Section

BEST-Pak has established an independent Monitoring and Reporting (MER) Section. Monitoring
and reporting of various projects activities provides management with timely and relevant
information for quick and remedial actions. It facilitates better means for learning from past
experiences, improving services delivery, planning and allocating resources, and demonstrating
results as part of accountability to key stakeholders. Within the organization there is a strong
focus on results - which helps explain the growing interest in MER. Depending upon the nature
of the projects MER section also submits daily, weekly and monthly monitoring reports to the
Managing Director and concerned Project Managers.

e Finance & Accounts Section

Finance and account section manages financial and accounting matters including preparation
and presentation of appropriate accounts, provision of financial information to Managing
Director, Board of Directors, Program Manager, Operational (Project) Managers and Donor
Agencies. BEST-Pak established financial and control systems to ensure efficiency, transparency,
accountability and internal control system within the organization.

BEST-Pak has developed Finance Manual which provides guidelines to all organization
employees including program implementation Section regarding the organization's financial
policy and procedures. Furthermore, Finance and Account Section is responsible for record
keeping of funds from donors and other income and expenses, preparation of financial
statements, balance sheet, financial status reports of projects to project managers for decision
making and financial reports for donors on periodic basis.

Finance & Accounts Section ensures all transactions to be made in accordance to the approved
Finance Manual, SOPs and guidelines of the donor Agencies.

INTERNAL COMMITTEES IN BEST-Pak

The following committees have been established to bring participation, efficiency, transparency and
accountability in all operations undertaken by BEST-Pak. Transparency and internal control promote
participatory monitoring of organizational activities, providing focus for advocacy and lobbying,



sharing information and experiences, building joint capacity and supporting each other activities in
various projects. It also promotes code of conduct, good practices, and ethical behavior. In order to
ensure transparency and internal control system in BEST-Pak, the following independent committees
are established with clearly defined terms of reference to strengthen decision making process in
BEST-Pak operation.

Gender
Committee
(GC)
Whistle Local Learning
Blower and Training
committee Committee
(WBC) (LLTC)

Committee Procurement

on Conflict Of Internal anf_j Assets
Disposal

Interest committees Committee

== (PADC)

Grievances Audit

Redressal .
: Committee
Committee

AC
(GRC) Recruitment (A9)

Selection and
Promotion
Committee

(RSPC)

e Audit Committee (AC)

The purpose of the Audit Committee is to ensure that BEST-Pak adopts, maintains and applies
appropriate accounting and financial reporting processes and procedures. The committee
facilitates the independence of the external audit process and addressing issues arising from the
audit process. It also ensures that BEST-Pak maintains effective risk management and internal
control system. Similarly, Audit Committee ensures that no transaction of any type is done
without proper scrutiny and following the approved procedures laid down in the BEST-Pak
Finance Manual and SOPs.

e Procurement and Assets Disposal Committee (PADC)

As a matter of fact the Procurement and Assets Disposal Committee is one of the most
important function of assets management in any organization this has become necessary as the
assets tend to become surplus/obsolete, unserviceable etc. over a period of time due to its long
usage. The disposal of this type of items is needed to be done by PADC on periodic basis.



Procurement and Assets Disposal Committee is responsible to make procurement according to
the procurement policy/guidelines formulated in the Procurement Manual Assets Management
SOP and /or accordance to the Donor Agencies guidelines. It is also mandated to inspect assets
that are proposed to be declared as surplus/obsolete, universal etc.

Recruitment Selection and Promotion Committee (RSPC)

The recruitment and promotion of human resources are important functions of any organization
to ensure right person for the right job. BEST-Pak gives high value to this area and therefore
established the Recruitment Selection and Promotion Committee for transparent and on merit
based decision making.

Local Learning and Training Committee (LLTC)

The purpose of the Local Learning and Training Committee is to build and enhance capacity of
human resources and enable them to perform effectively in their fields. Human resource
development encompasses the process of equipping individuals with understanding of required
skills and access to information, knowledge and training.

Gender Committee (GC)

The purpose of Gender Committee is to ensure safe and conducive working environment to all
staff members irrespective of gender, facilitates provision of quall opportunities in recruitment,
promotion, training and career development. It should further support gender mainstreaming in
all programs and thematic areas.

Grievances Redressal Committee (GRC)

In order to continuously improve quality of our services and satisfaction of the target
communities’ feedback of the target beneficiaries regarding the services delivered by BEST-Pak is
of utmost importance. It creates trust building and ensures accountability and transparency
upon resource used for the target communities. It is more important to respond on grievances
reported by the target communities. The Grievances Redressal Committee is established to
timely address the grievances of the target communities for satisfactory service delivery.

Committee on Conflict Of Interest (COCI)

Identifying and managing conflict of interest (COI) is essential to shaping fair, transparent and
ethical culture in any non-profit organizations. A conflict of interest arises when an individual's
private interests compete with his/her professional obligations to an organization, which may
result in the exercise of partial and biased judgment, and such situations can badly damage the
integrity and reputation of the organization.

In the light of the above facts BEST-Pak has also established a Committee on Conflict of Interest,
consisting of senior Management members to advise organization bodies and individual staff
members. COCl works according to the Policy of Conflict of interest approved by BEST-Pak.

Whistle Blower committee (WBC)

A significant feature of accountability and transparency is a mechanism to enable individuals and
groups to voice concerns in a responsible and effective manner, when they discover information
which they believe shows serious malpractice or which are unethical.



For this purpose BEST-Pak established Whistle blowing Committee with the responsibility to
provide an opportunity to employees to report to the Management instances of unethical
behavior, actual or suspected, fraud or violation of the organization’s code of conduct.
Committee works in

accordance with the whistle

blower policy approved by
Business
BEST-Pak. Contintutio \
n & Disaster Procuremen
POLICIES AND Recovery ¢ Manual
Policy
STAN DARDS FOR Environmen Administrati
t Protection on Manual
OPERATION Policy
The operations of BEST-Pak are _ Policies, Manuals and
. i ] Conflict of Guidelines Fi
guided by certain well defined and Interest I\}Ir;?ﬂfj
approved polices and standard Aeliay
procedures to ensure adherence to
. Whistle
its values, transparency, Blower Program
- . . Manual
accountability, internal control, Policy
humanitarian  principles  and MER Security
Guidelines Manual

effective service delivery to the
target beneficiaries. The BoD has
approved the following policies, manuals and guidelines:

MEMBERSHIP AND CERTIFICATION

BEST-Pak is an active member of working groups, National Humanitarian Network (NHN), Skill
Development Council (SDC) and Human Resource Development Network (HRDN). BEST-Pak is also
certified by Pakistan Center for Philanthropy (PCP).

THEMATIC AREAS

Following the

4 . . N
-Primary Education

-Non-Formal Education

-Small Business Creation Programme
-Community Participation and Development--
-Human Resource Development

-Water, Sanitation and Hygiene(WASH)
-Emergency, Relief and Recovery Operation
-Community Physical Infrastructure

-Livelihoods

\ -Disaster Risk Reduction & Response J

organization’s
objectives, BEST-Pak is working in
the mentioned thematic areas to
support the most deprived and

THEMATIC
AREAS

neglected segment of the Society
from the shackles of poverty.

BEST-PAK'S GEOGRAPHICAL FOCUS

BEST-Pak has been working in the following areas;
o Khyber Pakhtunkhwa
e Punjab
e Sindh
e Azad Jamu and Kashmir
e Merged Districts / Erstwhile Federally Administered Tribal Area



BEST-PAK DONOR IN 2022

We thank our donor and gratefully acknowledge its support.
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LIST OF PROJECTS IMPLEMENTED IN THE YEAR 2022

- Funding . . .
S# |Project Title Project Activities Location
Source
Relief Food Ensure timely access to food and nutrition needs to|District
1 Distribution under UNWEP the 15,500 registered flood affected households|Dera Ismail
WEFP’s 2022 Flood through the provision of food ration on monthly|Khan and
Response basis Tank
Unconditional Cash ) o _ o
] Provide unconditional cash assistance of Rs. 12,000|District
Assistance under . . . . .
2 UNWEFP  |for 03 cycles through WFP financial service provider|Dera Ismail
WFP’s 2022 Flood .
to the 7,500 registered flood affected households Khan

Response




PROJECTS IMPLEMENTED IN 2022
1. RELIEF FOOD ASSISTANCE

Project Title: Relief Food Assistance

Project Donor: United Nations World Food Programme (UNWFP)
Target Areas: District Dera Ismail Khan and Tank

Reporting Period: From September 15, 2022 to December 31, 2022
OVERVIEW

Excessive and sporadic rains for almost twelve days since 17th Aug till 28th Aug 2022 continued in
most parts of the Khyber Pakhtunkhwa province. This irregular spill of rain has compelled millions of
people to leave their places and move to safer places without shelter under the open sky. In the
plain districts like Charsadda, Nowshera, Tank and D | Khan, the level of flood water reached to 2.5
meter and houses were found swamp under water.

The monsoon rains and floods from June to August 2022 in Pakistan have affected over 33 million
people. 81 districts were declared calamity hit across the country. As per the NDMA data of 17th Sep
2022, the rain and flood catastrophes claimed 1545 deaths, 12860 human injuries, 778560 fully
damaged houses and 1144787 partially damaged households, thus the total damaged households
have been 1943978. The livestock losses reported were 943909.

In KP the damages to human settlements includes deaths of 306 persons, 369 injured, 600,000
individuals displaced, 30,233 houses are fully and 42,965 houses are partially damaged and 13028
cattle perished. The infrastructure damages include 867 road points with a damaged length of 1455
KMs, 73 bridges, 1,186 schools, 91 health facilities, 60,752 acres cultivated area and 477 irrigation
infrastructure damages. As a result, the Provincial Disaster Management Authority (PDMA) KP
declared 17 districts as calamity hit and notified emergency in these districts.

Along with other districts, DI Khan and
Tank are also declared as calamity hit
districts with high intensity by PDMA KP.
In district DI Khan, 29 persons died, 74
injured and 8,953 cattle’s perished while
infrastructural damages include 62,511
houses damaged (27,321 fully damaged
and 35,190 partially damaged). Similarly,
in district Tank, 03 person died and 4
injured while 2400 houses damaged (1156
fully and 1244 partially). In the target
districts, all the development indicators
are far below from the national level. nE . & e
Even before the flood, the situation of food securlty was poor. The 2022 rood has disrupted the lives
and livelihoods of the people living in these districts with high impact on the labor class and small
farmers’ holders and has significantly increased the food insecurity.




PROJECT TARGET AREA

The project interventions were started in 2 most floods affected districts (D | Khan and Tank) of
Khyber Pakhtunkhwa. The lists of Tehsils and Union Councils for the project intervention were
provided by UN-WFP and were prioritized as per the Rapid Need Assessment led by UN-WFP and
PDMA.

PROJECT OBJECTIVE

The project specific objective was relieving the short-term hunger of vulnerable people in flood-
affected areas through food distribution, in line with WFP protocols and Special Conditions on Food
Distribution.

THE PROJECT APPROACH & IMPLEMENTATION ARRANGEMENTS

To achieve the project objective, the approach adopted by the project was the unconditional food
assistance — General Food Distribution to the registered vulnerable households from established
humanitarian hubs at accessible locations in district D | Khan and Tank.

A step wise and systematic implementation methodology was adopted for the effective and efficient
execution of the project as summarized below:

Coordination and liaison with stakeholders: BEST-Pak team established and maintained close
coordination and liaison with the key stakeholder throughout the project duration. Coordination
meetings were conducted with district administration, DPO and other stakeholders at both DI Khan
and Tank on the onset of the project. In recognition of its outstanding and exemplary performance
for the assistance of the flash flood affected HHs, BEST-Pak has been awarded appreciation
certificate by the district administration.

Mobilizing and Informing Communities: The project put special emphasis on community
mobilization, involvement and monitoring leading to transparency, accountability and ownership.
For this purpose, the mobilization team mobilized the communities to organize themselves into
Food Committees. Food Committees were involved in the beneficiaries’ identification, informing the
target beneficiaries, crowed control and monitoring food distribution.

Household Registration: To carry out household registration, BEST-Pak team developed a
comprehensive plan. A detailed one-day orientation session was arranged for the field teams on
data collection tools and methodology. Villages from RNA were selected for household registration
in the target UCs in tehsils Paroa and Paharpur of district DI Khan and tehsil Tank of district Tank.
Data punching remained continued parallel to the assessment/registration and shared with UN-WFP
office accordingly.

Well established and functional Humanitarian Hubs: BEST-Pak established food distribution points in
consultation with UN-WFP keeping in view accessibility, security and storage capacity at 3 locations
in district D | Khan and similarly at 2 locations in district Tank. In order to ensure that beneficiaries
receive their food with dignity, BEST-Pak made available all necessary facilities at each FDP. Keeping
in view, the cultural sensitivity and traditions of the community, separate arrangements were
maintained at every FDP for serving female through female staff members. Female staff members
and female FCs were engaged for token distribution among female beneficiaries.

Standard Food Receiving, Storage, Distribution and Control: Standard warehouse were established
and maintained inside the distribution points/hubs. The standard tools and equipments were
ensured at the warehouse including generator, stock register, stock cards, stake cards, ladder and
wheelbarrows etc. Safety, security, control and cleanliness were maintained in the store.




Safety and Security of the Staff, Beneficiaries and Assets: The safety and security of its staff and the
beneficiaries is always the priority of BEST-Pak. Keeping in view the appalling situation at both DI
Khan and Tank, the concerned DC and DPO were requested, and availability of police personnel was
ensured at every FDP during distribution days. The well-trained and equipped guards from Fuji
Security Service were also deployed at the FDPs. For female beneficiaries female guard were
deployed for proper checking and scanning of beneficiaries before entering into FDP.

Food package distribution to the target registered families: The WFP food basket was distributed to
the registered households through a standard food distribution mechanism as below;

Before every distribution, a village wise food distribution plan was developed in consultation with
the FCs and shared with UN-WFP, district administration, police department and the target
beneficiaries. Tokens were segregated village wise and distributed at neutral places among the
target beneficiaries in their respective villages according to the plan with the support and
involvement of FCs. On the day of distribution beneficiaries with token at the waiting area after
proper verification were proceeded for status updation and provided with the entitled food basket
in a dignified manner. Females, Elders and Disabled persons were served on priority. Wheelbarrows
were arranged for carrying the food package with beneficiaries outside the distribution point.

Grievance Redressal Mechanism: The target communities were made aware of how to register their
complaints. For this purpose, Grievance desk/ Beneficiaries Feedback desk were established at each
FDP. The designated toll-free cell number for registering complaint telephonically was displayed in
the distribution point and other prominent locations and the beneficiaries were continuously
informed regarding registering their grievances on it.

Monitoring: M&E team conducted field visits on regular basis to monitor the ongoing beneficiary’s
registration and food distribution process. M&E teams strictly followed the selection criteria and
randomly validated the registered beneficiaries. Beneficiaries found ineligible for food assistance
were replaced. The M&E team also monitored the food distribution process against the set standard
and made recommendation for corrective measures.

ACHIEVEMENTS OF THE PROJECT

After proper coordination with the concerned stakeholders, the distribution was initiated in a
systematic and coordinated manner. All the arrangements required for dignified, safe and secure
distribution were made available in the distribution points.

The project objective was achieved by providing food to the registered beneficiaries at the
designated distribution points. Below is the number of male and female beneficiaries, who received
food,

e Atotal of 12,528 male beneficiaries received ration for 3 cycles

A total of 2,972 female beneficiaries received ration for 3 cycles

A total of 1,111 persons with disabilities received ration for 3 cycles

A total of 3 cycles of food distributions were carried out

e A total of 3851.014 MTs of food distributed among 15,500 households for 3 cycles while
additional 150 households were provided food in month of December in D | Khan.



The following table depicts the summary of distribution on monthly basis to the registered
Beneficiaries in district D | Khan and Tank.

- Month Wheat Flour (MTs) YSP (Pulses) (MTs) Veg Oil (MTs) Salt (MTs)  Total (MTs)
October 485.892 49.6935 49.6935 0.009 585.288
November 971.784 0 50.2456 2.2086 1024.238
December 984.984 100.737 50.3685 2.2386 1138.328
October 196.108 20.056 20.056 0.291 236.511
November 392.216 0 20.088 0.891 413.195
December 392.216 40.113 20.233 0.892 453.454

3423.2 210.5995 210.6846 6.5302 3851.014

Assistant Commissioner/DDMO DI Khan awarded certificate of appreciation to BEST-Pak in
recognition to its outstanding and exemplary performance in serving the extremely vulnerable
communities in order to mitigate the humanitarian impact of recurrent shocks in District DI Khan.

CHALLENGES FACED

The planned activities were carried out successfully in the entire project period and the targets were
achieved effectively. However, a number of challenges were confronted during the distributions
which were efficiently remedied, these were:

Uncertain security situation: Security has always been a major concern in D | Khan and Tank and field
movements were actively planned and followed. Teams were directed to leave for the office before
sunset. Rotation of vehicles was done on regular basis to avoid any untoward incident.

Scattered villages: D | Khan is the largest district in the province in terms of area and hence the
villages are far away from each other and took long time to reach there. Moreover, due to flood the
road and streets were severely affected which delayed teams to reach the target areas well in time.
Similarly poor road infrastructure in district Tank also remained a challenge.

Alternate issues: The issue of alternate was also a major concern because some of the beneficiaries
were daily wagers and unavailable for food collection. However, their alternates were verified and
endorsed by the food committee members.

LESSON LEARNT

v’ District administration values and supports all activities when close coordination is established.

v Special desk for the assistance of women, old aged and disabled persons increases community
acceptance.

v’ Stick adherence to the beneficiaries’ registration criteria helps in sustaining political pressure.

v" Community mobilization and organization is the key to plan and reach out the most vulnerable
community for a successful assistance.



PICTORIAL VIEW OF THE PROJECT
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2. RELIEF LIFE-SAVING CBT PROJECT

Project Title: WFP Emergency Flood Relief Response under Cash Based Transfer
Project Donor: United Nations World Food Programme (UNWFP)

Target Areas: District Dera Ismail Khan (DI Khan)

Reporting Period: October 15, 2022 to December 31, 2022

OVERVIEW

Pakistan is hit by devastating floods caused by heavy rainfalls in the month of August 2022 which has
brought havoc to the lives, livelihoods, and infrastructure. The UN has launched an appeal for 6.4
million people for intense need of assistance among 33 million people affected by floods.

In Khyber Pakhtunkhwa, the PDMA has declared 17 districts as calamity hit with a damage to human
settlement includes deaths of 268 persons, 328 injured, 600,000 individuals displaced, 30,233
houses are fully, and 42,965 houses are partially damaged, and 13028 cattle perished. The
infrastructure damages include 867 road points with a damaged length of 1455 kilometer, 73
bridges, 1,186 schools, 91 health facilities, 60,752 acres cultivated area and 477 irrigation
infrastructure damages.

District Dera Ismail Khan is one of the severely affected districts by floods and declared by PDMA as
calamity hit. According to the government reports, the damages caused by the floods are, damaged
houses are 13,837 (800 in Tehsil DI Khan, 4800 in Paroa, 3600 in Daraban, 3051 in Kulachi, 1484 in
Darazinda and 92 in Paharpur), the livestock killed are 585 (23 in tehsil Paroa, 115 in Daraban, 30
Paharpur, 55 in Kulachi and 362 in Darazinda) and agriculture land damaged are 193,606 acres
(58549 acres in tehsil DI Khan, 98,367 acres in Paroa, 33,440 acres in Paharpur and 328 acres in
Daraban).

The target communities lost their belongings, staple food and disrupted livelihoods due to flash
floods. The floods resulted in the increased food insecurity of the food insecure population identified
by the CFLA conducted by WFP in cooperation with Government of Pakistan. The target
communities had little resource to buy food and the food consumption patterns changed to
alarming level. They had no capacity to maintain the minimum food intake.

The World Food Programme (WFP) has been responding to the recent floods in Khyber Pakhtunkhwa
province, Pakistan with a number of activities, chief among which is cash assistance. WFP is
providing cash assistance to the most vulnerable households in thirteen districts of Khyber
Pakhtunkhwa province, which have been severely affected by floods. WFP distributions are based on
established vulnerability criteria and the Provision and Targeting criteria. WFP’s interventions are
aimed at preventing further deterioration and impoverishment of households affected by floods.
WEFP utilizes cash-based interventions to enhance decision making power of households, allowing
them to identify and prioritize the most pressing needs while contributing to the local economy.
WFP Emergency Cash Assistance is a critical lifeline and is able to provide items that households
require most during flood crisis.

In this backdrop, the project provided relief cash assistance to meet the basic food and nutrition
needs of the food insecure and vulnerable households and communities affected by 2022 floods.
The project intervention complemented the Government of Pakistan in addressing the food security
needs of the disaster affected communities by addressing their food security needs.

PROJECT TARGET AREA

Project target total 09 prioritized UCs of tehsil DI khan in District DI khan. These UCs were severely
affected in the recent flood 2022 and people have lost their homes, crops and stored grains.



PROJECT OBJECTIVES

The project aimed to meet the basic food and nutrition needs of the affected communities,
complementing the efforts of the Government of Pakistan in addressing the food security needs of
the disaster affected population.

The specific objective of the project was to provide relief cash assistance to the most vulnerable and
food insecure households affected by floods in district Dera Ismail Khan in Khyber Pakhtunkhwa
province, Pakistan.

THE PROJECT APPROACH & ITS IMPLEMENTATION

Project has been implemented in close collaboration and coordination with relevant stakeholders
including District Authorities, Provincial Disaster Management Authority (PDMA), Police Department
and Village Committees (VCs). After obtaining formal approval from the Deputy Commissionaire (DC)
office, project team developed cash disbursement plan for each cycle and shared with WFP for
approval.

The selection of UCs was based on a priority list provided by the WFP, which was determined
through a rapid need assessment conducted by RNA and VAM units and district administration. The
list was further analyzed, and field visits were conducted to select villages in the most flood-affected
areas for the project intervention. A total of nine UCs were selected for the project intervention
based on the assessment process.

BEST-Pak puts strong focus on the community mobilization, involvement and monitoring to ensure
transparency, accountability and ownership in the project implementation strategy. The target
community was mobilized to organize themselves into VCs through a democratic process. These VCs
were trained and oriented on their role and responsibilities during the project implementation. They
were then involved in identification of beneficiaries, informing the target beneficiaries, crowd
control and monitoring cash disbursement.

Beneficiaries was identified, selected, validated and registered as per the WFP beneficiaries’
selection criteria in close coordination and consultation with district administration, WFP VAM and
monitoring unit. Awareness session on different selected topics were conducted for the selected
beneficiaries every month.

In order to execute the project in a systematic and an efficient way, a pragmatic implementation
strategy based on the past experience was adapted in each and every activity. The project strategy
included:

Coordination with relevant stakeholders

Mobilizing , sensitization and informing targeting community
Conduct Broad Based Community Meeting (BBCM) and VCs formation
Community awareness and sensitization

Beneficiaries identification, validation and registration

AN N N NN

Cash disbursement to the beneficiaries was carried by WFP Financial Service Provider
(FSP) Easy Paisa through;

e Mobile Wallet Account (MWA) and
e Cash in Hand (CIH), beneficiaries having issues in MWA were provided cash through
CIH
v Cash disbursement points identification and arrangements for CIH beneficiaries



v' Cash disbursement to the target beneficiaries through the WFP financial Service Provider
(FSP), Easy Paisa Outlets

v" Monitoring and Reporting

ACHIEVEMENTS OF THE PROJECTS

e Regular meetings were conducted with District authorities, District Police Officer (DPO) and
District Disaster Management Officer on project mandate, its interventions, area mapping and
planning cash disbursement and before commencing project activities at District level.

e A total of 38 VCs including (male, female and transgender VC) were formed by the target
community in BBCMs in the target villages through a democratic process. These VCs were
oriented on project interventions, VC composition, constitution, and TORs.

e Awareness sessions were conducted in the respective villages. The registered beneficiaries were
informed about their entitlement, easy paisa account opening and cash disbursement
mechanism.

e To ensure gender responsive and inclusive approach throughout the project activities, female
and transgender VC was constituted. The project beneficiaries included 76 transgender. Special
arrangements were made for women and transgender at the designated CIH points to collect
their monthly cash assistance with dignity.

e Data of 7,500 beneficiaries was collected in the selected villages with the help of VCs.
Beneficiaries were validated jointly with WFP M&E team against the set beneficiaries’ selection
criteria.

e To record and resolve, beneficiaries’ grievances and feedback desks were established at each
cash disbursement point. At the desk, grievances were recorded in the grievance registered.
Moreover, WFP hotline number and BEST-Pak feedback cell number were also displayed at the
prominent locations inside cash disbursement points. The natures of registered grievances were
mostly related to thumb impression issues, digit mistakes, not visited, and alternate.

e Monitoring team paid regular visits to the target areas to monitor the ongoing activities to check
progress against the plan, identify and report challenges/gaps, make recommendations and
ensure compliance to the recommendations.

e The project successfully assisted the target families with cash of PKR 161.64 Millions through
13,470 transactions, as detailed in the below table;

Total Cash
Caseload Cycle Paid HHs Male Female Disbursed % Achieved
(PKR)
Cycle 1 7276 6232 1044 87,312,000 97%
7500
Cycle 2 6194 5288 906 74,328,000 83%
Total PKR 161.64 Millions

The leftover households were mainly due to issue in MWA/bank discrepancies. The issues of these leftover
cases will be dealt with and provided with cash in the succeeding months successfully.




Unconditional cash assistance to 76 most vulnerable and food insecure trans-person community
in DI Khan

CHALLENGES FACED

The planned activities were carried out successfully in the entire project period and the targets
were achieved effectively. However, a number of challenges were confronted during the
distributions which were efficiently remedied, these were;

v" The time for assessment was short to fulfill the registration procedure

v’ Prioritizing the selection of households based on needs was a challenging task the needs
were abundant than resources

Political pressure and interference a major challenge in project implementation

Access to far-reaching areas was a challenge.

Thumb issues were a major challenge for beneficiaries who are daily wagers or old aged.
Biometric machine with FSP agents was low quality did not sort out the biometric issues
even after getting the zero token by most of the beneficiaries.

AN

LESSON LEARNT

v

Joint efforts of BEST-Pak team, WFP, VCs, FSP and District authorities in planning, monitoring
and facilitation contributes to the successful implementation of the activities.

Follow up calls to the leftover beneficiaries one week prior to the cash disbursement and further
mobilizing them to get zero token from NADRA office, washing their hands and rubbing their
thumbs/fingers with glycerin etc. significantly minimizes the leftover cases.

The thumb impression issues get smoothly resolved by keeping close coordination with NADRA
office decreases the thumbs impression issues.

Delivery of social mobilization/awareness sessions to the target beneficiaries in their local dialect
(Saraiki dialect) contributes to effective mobilization/awareness.

Close coordination with all relevant stakeholders including FSP ensures availability of adequate
punctual Easy Paisa agents and cash liquidity for smooth flow of cash disbursement.

VCs plays a significant role in community participation, ownership, sustainability and timely &
quality execution of the project activities.



PICTORIAL VIEW OF THE PROJECT
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3. SEMINAR ON “16 DAYS OF ACTIVISM TO END VIOLENCE
AGAINST WOMEN AND GIRLS”

Keeping in view the increasing sensitivities
regarding women rights and growing cases of
violence against women, an awareness raising
seminar was planned to provide relevant
information to the participants and mobilizing
the target communities to contribute in ending
gender based violence especially focusing on
violence against women and girls. In this
perspective, BEST-Pak in collaboration with UN-
WEFP organized a one-day seminar on”16 days of

activism to end violence against women and
girls” on 25" November 2022.

The evident objective of the event was to
sensitize community members about the forms
of gender-based violence and its impacts on the
society. Key speakers from the area were invited
to share their viewpoint on the topics. Around
300 community members including social
welfare department, NGOs/INGOs members,
UN-WFP, district administration and religious
scholars participated in the event. The most
encouraging part of the event was the large

number (103) women participation from
community as well as other NGOs/INGOs.
Female beneficiaries, FCs and VCs members from district Tank also participated in large number and
BEST-Pak provided them pick and drop to the seminar venue and back to Tank.

The key speakers were from different background having sufficient knowledge and awareness of the
topic, this included journalists, professors and Islamic scholars.

Chief Guest of the event Mr. Farhan Ahmed, AC/DDMO D | Khan endorsed his commitment that
district administration will cooperate and support all those organizations who are working for this
cause.

At the end of seminar prizes and shields were awarded to key speakers, school children and
community members for their encouragement and appreciation.



