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Managing Director                                                                     Hamish Khan 

From the desk of  

It is with immense pride and a deep sense of gratitude 

that I present the Annual Report for 2023. This report 

highlights the significant achievements and impactful initi-

atives undertaken by BEST-Pak during the reporting year 

marked by both challenges and remarkable progress. 

The reporting period posed significant challenges as we 

grappled with addressing the catastrophic effects of se-

vere floods in 2022,  stemming from the disastrous conse-

quences of climate change.  

The year 2023 has been a transformative period for BEST-

Pak as we transitioned relief activities to the early recov-

ery phase focusing on disaster-resilient activities in flood-

affected populations. The devastating floods of 2022 left 

many communities in dire need of support, and our initial 

relief efforts were crucial in fulfilling their urgent needs. 

However, in 2023 we redirected our focus to empowering 

the affected community with enhanced resilience for the 

long run.  

In partnership with esteemed organizations such as the 

UN-WFP, we implemented several key projects to en-

hance food security, rebuild essential infrastructure, cre-

ate capacity building, and create sustainable income-

generating opportunities. Through the “Unconditional 

Cash Assistance Project” and the “Conditional Cash Assis-

tance (CBT) Project” under the Food for Assets (FFA). The 

project not only assisted the target community with cash 

support but also equipped them with knowledge through 

capacity building and provided the necessary tools for sus-

tainable livelihood development. 

Our projects in districts Dera Ismail Khan and Tank are 

testaments to the power of collaboration and community 

engagement. We have worked closely with local stake-

holders, including district administrations, Line Depart-

ments, community leaders, and various government and 

non-governmental l organizations, to use collective wis-

dom and to ensure the effectiveness and impact of the 

interventions  The restoration of communal infrastructure, 

capacity-building training sessions, and support for small 

business management are just a few examples of how 

BEST-Pak have fostered resilience and self-reliance among 

flood-affected populations. On behalf of BEST-Pak, I ex-

press my sincere gratitude and acknowledge the coopera-

tion of all the stakeholders. 

These accomplishments would not have been possible 

without the unwavering support and dedication of our 

staff, volunteers, and partners. I extend my deepest grati-

tude to each member of the BEST-Pak family, as well as to 

our donors, supporters, and government line departments 

who have believed in our vision and contributed to our 

journey. As we move forward, we remain committed to 

our mission. The road ahead may be challenging, but with 

the continued support of our partners and the resilience 

of the communities we serve, we are confident in our abil-

ity to make a lasting impact. 

I invite you all to explore this Annual Report to gain a 

deeper understanding of our work. It is a reflection of our 

collective efforts and a testament to the transformative 

power of community and collaboration. Together, we can 

build a brighter, more sustainable future for all and leave 

no one behind. 
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This Annual Report is a brief snapshot of BEST-Pak’s activi-
ties during the reporting year, 2023. It also puts forth in-
formation related to the Vision, Mission, Values, Objec-
tives, Organogram, Board of Directors, Internal com-
mittees and policies, and Standard Operating Procedures 
of BEST-Pak. In the reporting period, a total of four pro-
jects were implemented. 

Under the Flood Response, BEST-Pak, in partnership with 
UNWFP, supported 7500 flood-affected families in 09 pri-
oritized UCs of tehsil and district DI Khan under the 
“Unconditional Cash Assistance Project”. It aimed to 
meet the immediate food needs of the flood-affected 
households. The beneficiaries were engaged in capacity-
building training in various disciplines including Health & 
Hygiene, Nutrition & balanced diet, Agriculture & effective 
crop cultivation, Livestock Management, Fodder preserva-
tion, Basic Civil documentation, and the Importance of 
Education. 61 trainings were effectively completed during 
the reporting period. A total 7500familiess including   1087 
women, and 76 transgenders were supported with cash 
assistance. A total of PKR 91.692 million was disbursed 
during the reporting period. 

After phasing out of relief activities BEST-Pak, partnering 
with UNWFP, initiated Early Recovery activities under 
WFP's key initiative “Food Assistance for Assets (FFA)”. 
The modality shifted from unconditional cash assistance to 
conditional cash assistance (CBT). The project targeted 11 
affected union councils of district Dera Ismail Khan The 
project aimed to address food insecurity by providing cash 
and enhancing community resilience through the rehabili-
tation of communal infrastructure, capacity-building train-
ing, and creation of income-generating activities. A total of 
5,705 families including 1871 women were engaged. 3834 
men were engaged in labour intensive work resulted com-
pletion of 34 mud protection walls and 82 water chan-
nels. Simultaneously, 1871 women trained in various disci-
plines, and a total of 278 trainings were effectively com-
pleted. In addition, 28 families including 16 women (12 

men and 16 women) received small business manage-
ment training, and tool kits for the respective trades were 
provided. It was a flagship initiative for Income Generating 
Activities (IGA) for sustainable livelihood development. A 
total amount of PKR 252.18 million was disbursed among 
5,705 families.    

In district Tank   BEST-Pak, in partnership with UN-WFP, 
initiated the Conditional Cash Assistance (CBT) Project un-
der the Food Assistance for Assets (FFA)- initiative in 09 
flood-affected union councils of tehsil Tank. A total of 
3600 families were engaged, male participants were en-
gaged in labor-intensive work while females were engaged 
in soft activities resulting in the completion of disaster-
resilient communal assets including 17 mud Protection 
Walls, 66 schemes of Re-Construction of irrigation chan-
nels, 07 Earthen Water Ponds, construction of 03 Clean 
Drinking Water Storage Tanks, construction of 6,095 CFT 
Stone Masonry Retaining Walls and 960 CFT Pipe Culverts 
to enhance the resilience of the community’s infrastruc-
ture against the disasters. Simultaneously, 1010 women 
got capacity-building trainings in various disciplines. A to-
tal of 170 trainings were effectively completed. For the 
Income Generating Activity, 51 households including 20 
women were identified and they were trained in small 
business management training to enhance their skills. The 
necessary tool kits were provided for the respective trades 
and they started their business in respective trades. An 
amount of PKR 189.6 million was disbursed to 5,705 ben-
eficiaries in 5 cycles.  

The achievements by BEST-Pak were not possible without 
close coordination, the generous support and cooperation 
of the stakeholders including WFP, District Administration, 
Telenor Easy Paisa, Target Community, District Police 
Office, PDMA, FCs and VCs. In recognition to its outstand-
ing and exemplary performance in serving the target ben-
eficiaries the Assistant Commissioner/District Disaster 
Management Officer (DDMO), DI Khan awarded BEST-Pak 
with a certificate of appreciation. 

Executive Summary 
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VISION 

Creation of peaceful and developed civil society where 

developed human resources and economic opportuni-

ties are equally available to men and women in ena-

bling environment.  

MISSION 

To contribute to poverty alleviation 

through provision of basic education, 

employable skill training and micro/

small enterprise development leading to 

income generation and employment 

opportunities in a sustainable 

manner. 

VALUES 

BEST-Pak core concept and values 

stand very high in services delivery. It 

believes in quality work, innovations, 

and mutual understanding. For the 

best interest of the communities, BEST

-Pak strictly adheres to the below 

mentioned values: 

 Mutual Respect and Trust 

 Respect for Humanity 

 Honesty & Integrity 

 Accountability 

 Transparency 

 Participation 

 Efficiency & Effectiveness  

OBJECTIVES 

BEST-Pak focuses on socio-economic development in line with 

the Sustainable Development Goals, Poverty Reduction Strategy, 

National Disaster Management Plan and other relevant Plans of 

the Government of Pakistan. 

The main objectives of BEST-Pak are to: 

• Provide the means for people (male/female) to obtain basic 

education (formal and non-formal). 

• Provide the means for people (male/female) to acquire vo-

cational, technical or other skills leading to decent liveli-

hoods. 

• Combat child labor through education and employable skill 

training. 

• Mobilize and empower community participation for sustain-

able development. 

• Provide water supply, sanitation and hygiene promotion 

services. 

• Establish linkages with Government agencies and other 

NGOs / CSOs having common objectives for optimal utiliza-

tion of available resources for community development. 

• Raise general awareness and provide assistance for environ-

mental protection. 

• Engage in any other development, capacity building and live-

lihood activities for the uplift of the poorest, most needed 

and marginalized sectors of the society. 

• Undertake any emergency, relief and DRR related activities. 
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ORGANOGRAM 

The Board of Directors (BoD) is primarily responsible for over-

seeing the organization affairs, setting the vision, mission and its 

goals and ensuring that the organization achieves its planned 

objectives. The Board oversees the effectiveness of manage-

ment as well as operation of the organization. According to the 

constitution of BEST-Pak, Board of Directors is the supreme 

body and responsible for setting goals/objectives for the opera-

tion of the organization. Board of Directors is actively involved 

and provides technical backup in the execution of Programme 

activities. Board of Directors reviews and approves annual ac-

tion plan, budget and their implementation procedures.  

BoD is responsible for conducting at least two meetings per cal-

endar year. In these meetings, the Board of Directors critically 

reviews progress of the ongoing projects towards set goals. 

They identify gaps and suggest remedial measures to the Man-

aging Director and project implementation teams for effective 

implementation.   

For the purpose of an effective control and transparency in the 

organization, various committees including Audit, Procurement 

and Assets Disposal, Recruitment and Promotion, Local Learning 

and Training, Grievance Redressal, Gender committee, Whistle 

blower committee and Committee on Conflict of Interest have 

been established. BoD regularly reviews the standard Operating 

Procedures (SOPs) and makes changes where necessary to im-

prove the service delivery in an effective, transparent and ac-

countable manner. BoD also approves publication i-e Brochures, 

Assessment Reports and Annual External Audit Report.  

BoD members pay regular visits to the project sites and take 

keen interest in the implementation of project activities.   

The BoD comprises of five dedicated professionals coming from 

different walks of life and diverse backgrounds. The brief profile 

of each member is as follow: 

BOARD OF DIRECTORS 
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Mr. Syed Halim Shah Chairman 

Literary and well-recognized personal-

ity Syed Halim Shah is a famous name 

in the field of Technical & Vocational 

Training in KP and having more than 

40 years of diversified experience. He 

graduated from University of Pesha-

war and obtained Diploma in Electrical 

Engineering from GCT Peshawar. Syed 

Halim Shah received various Trainings 

abroad as well as inside the country in 

the sector of Technical & Vocational Training. He started his ca-

reer in 1968 and remained at various Posts in several Training 

institutions in Pakistan. He remained as Advisor with GIZ Pak 

German Technical Training Program and also worked with SSEP 

(Swiss Project) for training of Workers. He has been working as a 

Director Skill Development Council Peshawar since 2007. His 

excellence and contribution in the field of Technical & Vocation-

al Training and research have brought his recognition at the Pro-

vincial and Country level. 

Ms. Shamim Akhtar Vice –Chairperson 

Ms. Shamim Ahsan is an enterprise development specialist and 

supports NGOs partners and commu-

nities in enterprise development. Ms. 

Shamim having multi sectorial exper-

tise in different areas including Enter-

prise Development, Marketing Infor-

mation System and Gender Based 

Governance System is supporting 

BEST-Pak by providing Technical 

guidance in micro enterprise development and other income 

generation related activities. 

Dr. Iftikhar Ahmad Member 

A highly motivated personality with outstanding academic rec-

ord and excellent research abilities Dr. Iftikhar Ahmed obtained 

a PHD degree in computer science from University of Saarland 

Germany. He did his BS in Information 

Technology (IT) from University of 

Engineering and Technology Peshawar 

Pakistan with distinct position and was 

awarded university Gold Medal and 

after this he did Msc in Computer Sci-

ence from Albert Ludwigs University of 

Freiburg, Germany.  Currently he is 

serving as an Assistant Professor in Faculty of Computer Science 

& Engineering, University of Engineering and Technology Pesha-

war, Pakistan. He has 07 international research publications and 

attended five international conferences over the last 08 years. In 

his capacity as BoD member he has rendered excellent technical 

assistance and also extended valuable supporting quality Man-

agement.  

Mr. Muhammad Azam Member 

A highly motivated personality with more than 15 years of expe-

rience. He did his Mater in Commerce and completed C.A arti-

cles from a Chartered Account firm. He has started his profes-

sional carrier from an audit firm and has served the humanitari-

an sector for 13 years. He has special-

ty in accounting and finance and is 

skilled in developing robust internal 

controls, and guidelines/procedures 

to support accounting functions. He 

has performed financial reporting to 

different UN agencies and other na-

tional and international donors from 

the onset of his carrier in humanitari-

an sector. In his capacity as BoD member he is rendering excel-

lent technical assistance and extended valuable support to the 

internal audit committee and finance section of BEST-Pak. 

Mr. Muhammad Sher (Member) 

Mr. Sher originally hails from the remote, conflict- hit and ex-

tremely underdeveloped Mohmand district of Pakistan. He has 

widely travelled and has been educat-

ed and trained at prestigious national 

and international institutions across 

the globe.  He has specialized in pro-

jects related to Disaster and Conflict 

Management; Expert in DDR 

(Disarmament/Demobilization and 

Reintegration) and H.E.L.P (Health 

Emergencies in Large Population), Post Disaster and Post –

Conflict Situation Management. Mr. Sher holds strategic and 

creative Management experience; he has proven abilities in ne-

gotiation, mediation and conflict resolution and capability to 

influence and communicate at all levels across political and cul-

tural divides.   
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BEST-Pak has established the following sections to smoothly run 

the functions of the organization: 

• Project Design & Development Section 

Project design and development section has been strength-

ened with technical support from a pool of specialists / re-

source persons from different sectors to design and develop 

various projects. This section is actively engaged with pro-

ject ideas and concepts strategies, Proposal writing, Project 

planning, implementation, resource mobilizations, and 

preparation of reports according to the donor’s require-

ments. It provides orientation and support to the newly 

appointed staff members, while providing technical inputs 

to the project implementing teams during the execution 

period. 

• Program Implementation Section 

Program Implementation Section is responsible for the 

effective, efficient and timely execution of project activities 

according to the guidelines set by the project document/

agreement signed with the donor in the respective geo-

graphical areas. The Program Implementation Section rec-

ords and disseminates information on Lessons Learnt and 

Good Practices to further replicate these models in other 

similar interventions. It also supports project design and 

development in proposal writing and concept note develop-

ment  

• Human Resource Management & Develop-
ment Section 

BEST-Pak believes that its human resource is an asset and 

Human Resource Development is an integral part of its poli-

cies. BEST-Pak allocates reasonable amount in its annual 

budget for the training and development of its personnel to 

keep them motivated, updated on their knowledge and 

skills enabling them to improve their performance and con-

tribute to their career development.  

A. Admin sub-section: it is headed by a competent Admin 

Officer, who is taking care of all admin needs as well as full 

fledges Admin support to ongoing projects.  

B. Security Wing: This wing is headed by a retired army 

officer, as Security advisor, he provides all type of security 

support/protection to BEST-Pak and also responsible for 

providing security training to staff members. BEST-Pak 

through its Security wing ensures proper and timely 

measures to provide effective security cover to staff work-

ing in the field and offices.  

•       Monitoring, Evaluation & Reporting Sec-
tion 

BEST-Pak has established an independent Monitoring and 

Reporting (MER) Section. Monitoring and reporting of vari-

ous projects activities provides management with timely 

and relevant information for quick and remedial actions. It 

facilitates better means for learning from past experiences, 

improving services delivery, planning and allocating re-

sources, and demonstrating results as part of accountability 

to key stakeholders. Within the organization there is a 

strong focus on results - which helps explain the growing 

interest in MER. Depending upon the nature of the projects 

MER section also submits daily, weekly and monthly moni-

toring reports to the Managing Director and concerned Pro-

ject Managers. 

•      Finance & Accounts Section 

Finance and account section manages financial and ac-

counting matters including preparation and presentation of 

appropriate accounts, provision of financial information to 

Managing Director, Board of Directors, Program Manager, 

Operational (Project) Managers and Donor Agencies. BEST-

Pak established financial and control systems to ensure effi-

ciency, transparency, accountability and internal control 

system within the organization.  

BEST-Pak has developed Finance Manual which provides 

guidelines to all organization employees including program 

implementation Section regarding the organization's finan-

cial policy and procedures.   Furthermore, Finance and Ac-

count Section is responsible for record keeping of funds 

from donors and other income and expenses, preparation 

of financial statements, balance sheet, financial status re-

ports of projects to project managers for decision making 

and financial reports for donors on periodic basis. 

Finance & Accounts Section ensures all transactions to be 

made in accordance to the approved Finance Manual, SOPs 

and guidelines of the donor Agencies.  

SECTIONS OF BEST-PAK 
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The following committees have been established to bring partici-

pation, efficiency, transparency and accountability in all opera-

tions undertaken by BEST-Pak. Transparency and internal con-

trol promote participatory monitoring of organizational activi-

ties, providing focus for advocacy and lobbying, sharing infor-

mation and experiences, building joint capacity and supporting 

each other activities in various projects. It also promotes code of 

conduct, good practices, and ethical behavior. In order to ensure 

transparency and internal control system in BEST-Pak, the fol-

lowing independent committees are established with clearly 

defined terms of reference to strengthen decision making pro-

cess in BEST-Pak operation. 

INTERNAL COMMITTES IN BEST-PAK 

• Recruitment Selection and Promotion Com-
mittee (RSPC) 

The recruitment and promotion of human resources are 

important functions of any organization to ensure right 

person for the right job. BEST-Pak gives high value to this 

area and therefore established the Recruitment Selection 

and Promotion Committee for transparent and on merit 

based decision making.  

 

• Local Learning and Training Committee 
(LLTC) 

The purpose of the Local Learning and Training Committee 

is to build and enhance capacity of human resources and 

enable them to perform effectively in their fields. Human 

resource development encompasses the process of equip-

ping individuals with understanding of required skills and 

access to information, knowledge and training. 
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• Gender Committee (GC) 

The purpose of Gender Committee is to ensure safe and 

conducive working environment to all staff members irre-

spective of gender, facilitates provision of equal opportu-

nities in recruitment, promotion, training and career de-

velopment. It should further support gender mainstream-

ing in all programs and thematic areas.  

• Grievances Redressal Committee (GRC) 

In order to continuously improve quality of our services 

and satisfaction of the target communities’ feedback of 

the target beneficiaries regarding the services delivered by 

BEST-Pak is of utmost importance. It creates trust building 

and ensures accountability and transparency upon re-

source used for the target communities. It is more im-

portant to respond on grievances reported by the target 

communities. The Grievances Redressal Committee is es-

tablished to timely address the grievances of the target 

communities for satisfactory service delivery. 

• Committee on Conflict Of Interest (COCI) 

Identifying and managing conflict of interest (COI) is es-

sential to shaping fair, transparent and ethical culture in 

any non-profit organizations. A conflict of interest arises 

when an individual's private interests compete with his/

her professional obligations to an organization, which may 

result in the exercise of partial and biased judgment, and 

such situations can badly damage the integrity and repu-

tation of the organization.  

In the light of the above facts BEST-Pak has also estab-

lished a Committee on Conflict of Interest, consisting of 

senior Management members to advise organization bod-

ies and individual staff members. COCI works according to 

the Policy of Conflict of interest approved by BEST-Pak.  

• Whistle Blower committee (WBC) 

A significant feature of accountability and transparency is 

a mechanism to enable individuals and groups to voice 

concerns in a responsible and effective manner, when 

they discover information which they believe shows seri-

ous malpractice or which are unethical. 

For this purpose BEST-Pak established Whistle blowing 

Committee with the responsibility to provide an oppor-

tunity to employees to report to the Management instanc-

es of unethical behavior, actual or suspected, fraud or 

violation of the organization’s code of conduct.  Com-

mittee works in accordance with the whistle blower policy 

approved by BEST-Pak. 

 

POLICIES AND STANDARDS FOR OPERATIONS 

The operations of BEST-Pak are guided by certain well defined 

and approved polices and standard procedures to ensure ad-

herence to its values, transparency, accountability, internal 

control, humanitarian principles and effective service delivery 

to the target beneficiaries. The BoD has approved the follow-

ing policies, manuals and guidelines: 

MEMBERSHIP AND CERTIFICATION 
BEST-Pak is an active member of sectoral working groups, Na-

tional Humanitarian Network (NHN), Skill Development Coun-

cil (SDC), Human Resource Development Network (HRDN), and 

Global Network of Civil Society Organization for Disaster Re-

duction (GNDR). BEST-Pak is also certified by Pakistan Center 

for Philanthropy (PCP). 

THEMATIC AREAS 
Following the organization’s objectives, BEST-Pak is working in 

the under-mentioned thematic areas to support the most de-

prived and neglected segment of the Society from the shackles 

of poverty.  

 Primary Education 

 Non-Formal Education 

 Community Participation and Development 

 Human Resource Development 

 Water, Sanitation and Hygiene (WASH) 

 Emergency, Relief and Recovery Operation 

 Community Physical Infrastructure 

 Livelihood 

 Disaster Risk Reduction & Response 

 Protection Services 

 Governance 
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BEST-PAK PARTNERS  
IN 2023 
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LIST OF PROJECTS IMPLEMENTED IN THE YEAR 2023 

S# Project Title 
Funding 

Source 
Project Activities Location 

1 

Relief Cash Assistance 

under WFP’s 2022 Flood 

Response 

UNWFP 

Provide unconditional cash assistance of Rs. 12,000 

through WFP financial service provider to the 7,500 

registered flood affected households 

District Dera Is-

mail Khan 

2 

Conditional Cash Assis-

tance (Food For Assets 

Creation-FFA) Project 

UNWFP 

Provide conditional Cash Assistance of Rs 12000 per 

cycle/month through WFP financial service provider to 

3450 flood affected households by engaging them in 

the construction of community assets affected by 2022 

floods and capacity building activities, resulting in the 

recovery of livelihoods, enhanced resilience, improved 

food security and sustainable recovery 

District Dera Is-

mail Khan 

3 

Conditional Cash Assis-

tance (Food For Assets 

Creation-FFA) Project 

UNWFP 

Provide conditional Cash Assistance of Rs 12000 per 

cycle/month WFP financial service provider to 3600 

flood affected households by engaging them in the 

construction of community assets affected by 2022 

floods and capacity building activities, resulting in the 

recovery of livelihoods, enhanced resilience, improved 

food security and sustainable recovery. 

District Tank 



 17 

 
Relief Cash Assistance                    

under  

WFP’s 2022 Flood Re-

sponse in Dera Ismail 

Khan 
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Emergency Response  

2022 Floods  

Project Name Relief Cash Assistance under WFP’s 2022 Flood Response 

Modality Unconditional Cash-Based Transfer (CBT) 

Project Donor United Nations World Food Programme (UNWFP) 

Target Areas 09 prioritized Union Councils of District Dera Ismail Khan 

Reporting Period From January 1, 2023, to February 15, 2023 

OVERVIEW 

District Dera Ismail Khan was declared calamity-hit due to severe 

flooding, with significant damages reported by the Provincial Dis-

aster Management Authority (PDMA). The floods have affected 

multiple Tehsils, damaging houses, causing livestock losses, and 

destroying agricultural land. The target communities were facing 

a loss of belongings, staple food, and disrupted livelihoods, and 

were experiencing increased food insecurity.  

In response to the crisis, BEST-Pak in partnership with the World 

Food Programme (WFP) implemented a successful relief cash 

assistance project at nine highly affected union councils at Tehsil 

DI Khan in district DI Khan. Under this project BEST-Pak facilitated 

7500 flood-affected families with WFP cash assistance including 

6337 males, 1087 females, and 76 transgenders @ PKR 12,000 per 

month for three consecutive months, addressing basic needs such 

as food, medical care, and shelter. A total amount of PKR 161.64 

million was disbursed among the target families. Cash assistance 

was efficiently disbursed through the WFP financial service pro-

vider Easy Paisa, including Telenor Banks and mobile wallet ac-

counts.  

The project was extended for 1.5 months, from January 1st to 

February 15th, 2023. During this extension, the same 7500 benefi-

ciaries who were part of the Cash-Based Transfer (CBT) project 

were assisted for the fourth cycle. These beneficiaries comprised 

6337 males, 1087 females, and 76 transgenders. 

As a continuation of the CBT project, light conditionality was 

agreed upon in the extension to address the immediate aware-

ness needs of the target community on prominent topics of inter-

est. In this regard, 61 sessions were conducted on the key aware-

ness themes including Health &Hygiene, Nutrition & Balance Diet, 

Agriculture & Effective Crop Cultivation, livestock Management, 

Fodder preservation, Basic Civil documentation, and Importance 

of Education topics. A total of PKR 91.692 million amount was 

disbursed under this project.  

PROJECT OBJECTIVES 

The project effectively achieved the following 

 7,480 families supported with cash to address their immediate food 
needs. 

 7,480 families were engaged in capacity building  trainings  and 
enhanced their resilience against potential shocks/hazards. 

PROJECT IMPLEMENTATION APPROACH 

 

 Staff Hiring 

Staff Orientation 

NOC Attain-

ment Initial Coordination  

FGDs, BBCM and 

VC Formation 

Identification, Selec-

tion and Registration 

of Potential House-

Sharing List and 

Generating CRN  

Cash Disburse-

ment 

Monitoring and Re-

porting 

PROJECT ACHIEVEMENTS  
• Regular meetings were conducted with District authorities, District 

Police Officer (DPO), and District Disaster Management Officer on pro-

ject mandate, its interventions, area mapping, and planning cash dis-

bursement before commencing project activities at District level. 

• A total of 38 Focus group discussions were conducted and awareness 

themes including Health & Hygiene, Nutrition & Balance Diet, Agricul-

ture & Effective Crop Cultivation, livestock Management, Fodder 

preservation, Basic Civil documentation, and the Importance of Educa-

tion were selected. 

An Aged Flood Affectee receives Cash  in DI Khan 

Female Staff Facilitates Woman Participant 
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PROJECT ACHIEVEMENTS  
• Gender inclusivity was ensured, with 1087 women and 76 

transgender individuals registered for support under the 

FFA project. Special provisions were made at designated 

CIH points for women and transgender individuals to collect 

their monthly cash assistance with dignity.  

• At each cash disbursement location, grievance and feed-

back desks were established to address concerns. These 

desks ensured that grievances were documented both digi-

tally and on paper. Furthermore, prominent displays featur-

ing the WFP hotline number and BEST-Pak feedback cell 

number were installed in villages and at the cash disburse-

ment points. The grievances primarily involved issues with 

thumb impressions, errors in digital records, missed visits, 

and requests for alternative arrangements. 

• The monitoring team regularly visited the target areas to 

monitor the ongoing activities to check progress against the 

plan, identified and reported challenges/gaps, tabled rec-

ommendations, and ensured compliance with the recom-

mendations.   

• The project successfully assisted 7480 target households 

including 6322 male-headed, 1083 female-headed, and 75 

trans persons with PKR 12,000 making a total of PKR 91.692 

million through 7,480 transactions. 

• 112 (39 male and 73 female) extremely vulnerable individu-

als (EVIs), based upon disabilities, age, and women-led fam-

ilies, received unconditional cash assistance. 

Session Wise Contents for Awareness  

Session 1 Session 2 Session 3 Session 4 

Village Committees Orienta-

tion  

Session A    

1. Civil Documentation  

2. Importance of Education  

3. Gender Mainstreaming 

Village Committees Orienta-

tion 

Session B    

1. Health and Hygiene  

2.  Nutrition Nutrition/ Nutri-

tious Diet 

Village Committees Orienta-

tion 

Session C  

1. Agriculture effective crops 

cultivation  

2. Grains Storage  

3. Land reclamations 

Village Committees Orienta-

tion 

Session D  

1. Livestock Management 

2.Food Preservation with 

indigenous resources 

S. No Name of UCs No Villages No of sessions 
Participants 

Male Female Trans Person 

1 Korai 2 4 96 96 0 

2 Yarik 3 12 426 212 0 

3 Zindani 2 8 385 289 0 

4 Ketch 5 12 923 499 0 

5 Shorkot 3 5 108 137 75 

6 Hissam 3 6 265 173 0 

7 Chehkan 2 4 109 145 0 

8 Kotla Saidan 3 6 312 140 0 

9 Mandran 2 4 82 61 0 

Total 25 61 2706 1752 75 

LESSON LEARNT 

• A participatory approach, taking all the stakeholders on 
board, is key to successful implementation of the project.  

• Cash disbursement via Mobile Wallet Accounts (MWA) was 
more efficient and error-free than the other mode of dis-
bursement.   

• Conducting social mobilization in the local language/dialect 
significantly enhances its effectiveness.  

•  The project played a crucial role in empowering women 
through their inclusion and was capacitated by imparting 

various market-oriented skills and enabling them for sus-
tainable livelihood development.  

• Close coordination with all relevant stakeholders including 
FSP ensures availability of adequate punctual Easy Paisa 
agents and cash liquidity for smooth flow of cash disburse-
ment. 

• VCs play a significant role in community participation, own-
ership, sustainability, and timely & quality execution of the 
project activities.   
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Bano Bibi, a 49-year-
old mother of four, 
including three sons 
and a daughter, faced 
numerous hardships in 
her village of Chama-
pal near Dera Ismail 
Khan. Her husband, 
Mr. Allah Nawaz, 
worked hard as a rick-
shaw driver to support 
the family, but their 
lives took a turn for 
the worse when their 
home was partially 
damaged by floods in 
2022. 

Despite cultural barri-
ers and initial failures 
in starting a Pakora 
shop, Bano Bibi per-
sisted. With support 
from BEST-Pak and UN
-WFP, she received 
cash assistance and 
later enrolled in a busi-
ness management 
training program. 
Equipped with new 
skills and supplies from 
WFP, Bano Bibi rented 
a shop near her home 
and reopened her Pa-
kora business. 

Her determination 
paid off as her busi-
ness quickly gained 
popularity, attracting 
numerous customers 
daily and generating significant income. Her success not 
only improved her family's financial situation but also in-
spired other women in her community to start their own 
businesses. Her husband, once a rickshaw driver, now 
proudly supports her in managing the thriving Pakora 
shop. 

 

Today, Bano Bibi and her family are optimistic about their 
future, thanks to her entrepreneurial spirit and the sup-
port she received from BEST-Pak and WFP. Her story 
serves as a testament to resilience, determination, and 
the transformative power of empowerment initiatives in 
rural communities. 

Bano Bibi's Resilience in Building a Successful Business 

A smile of Optimism 
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Conditional Cash Assistance                    
under  

Food for Assets (FFA) 

 in Dera Ismail Khan 
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Early Recovery Phase 

2022 Floods 

The 2022 floods in Pakistan have affected around 33 million 
people and approximately 1730 lost their lives. In the district 
of Dera Ismail Khan, floods due to heavy rains affected approx-
imately 70,000 people, damaged agricultural land and houses 
and loss of livestock, made it difficult for the local communities 
to survive at their own.   

In response to the crisis, BEST-Pak in partnership with the 
World Food Programme (WFP) in emergency response provid-
ed effective relief in the form of food and cash assistance to 
cater the basic needs such as food, medical care, and shelter 
of the flood affected population in district DI Khan.   

Continuing 
the relief 
efforts into 
the early 
recovery 
phase, 
BEST-Pak, 
in partner-
ship with 
UN-WFP, 
initiated 
the Condi-
tional Cash 
Assistance (CBT) Project under WFP key initiative Food Assis-
tance for Asset (FFA)- at three Tehsils of District D I Khan. The 
project was titled “Livelihoods Recovery and Resilience build-
ing support to people affected by multiple shocks”. The project 
had three main components:  

• Rehabilitation of community basic infrastructure and dis-
aster resilience,  

• Conducting capacity building trainings with a special focus 
on women.  

• Income-generating activities focusing on the revival of 
flood-affected small enterprises.  

 The project engaged male participants in structural activities, 
such as reconstruction of vital agricultural and community 
infrastructure to enhance food security, while involving wom-
en in soft/nonstructural activities by offering training in market
-driven skills and trades to diversify and improve their liveli-
hood opportunities. Additionally, the project revived small 
enterprises affected by flooding in 35 of the most impacted 
villages. This intervention supported the Government of Paki-
stan (GoP) in addressing the food security needs of disaster-
affected communities by both meeting their immediate food 
requirements and rehabilitating flood-damaged infrastructure. 

OVERVIEW 

Project  Conditional Cash Assistance (Food For Assets Creation-FFA)  
Modality Conditional Cash-Based Transfer (CBT) 
Project Donor United Nations World Food Programme (UNWFP) 
Target Areas 11 prioritized Union Councils at 03 Tehsils in District DI Khan 
Reporting Period February 16, 2023 to November 30, 2023  

PROJECT OBJECTIVES 

• Improve the food security and livelihoods situation of 
flood-affected communities by restoring their livelihoods 
and building resilience through agriculture and communi-
ty infrastructure support in long run.  

• Strengthen the self-sufficiency of flood-affected house-
holds by engaging them in on-farm and off-farm training 
programs at the community level.  

• Relieve the short-term hunger of vulnerable people 
through immediate cash-based transfers. 

PROJECT AREAS 

DI. Khan: Flood Protection Wall is under-construction 

DI. Khan: Flood Protection Wall is under-construction 
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PROJECT IMPLEMENTATION APPROACH 

The Project has been implemented in close collabora-
tion and coordination with relevant stakeholders in-
cluding District Authorities, relevant line departments, 
Police Department and Village Committees (VCs). For 
an effective and close coordination, a Technical Work-
ing Group (TWG) was established comprising of repre-
sentatives from the 14 district line departments, for-
mally recognized by the Additional Deputy Commis-
sioner (R&HR). The TWG provided technical support 

and insights crucial for optimizing project impacts. 
The selection of UCs was based on a priority list provided by the 
WFP, which was determined through a rapid need assessment 
conducted by RNA and VAM units and district administration.  

The list was further analyzed, and field visits were conducted to 
select villages in the most flood-affected areas for the project 
intervention. A total of 35 villages 
were in 11 UCs and 03 tehsils were 
selected for the project intervention 
based on the FFA scope of work. 

BEST-Pak puts strong focus on the 
community mobilization, involve-
ment and monitoring to ensure 
transparency, accountability, and 
ownership in the project implemen-
tation strategy. The target commu-
nity was mobilized to organize 
themselves into VCs through a dem-
ocratic process. In case of villages, 
BEST-Pak has already worked in, the 
existing VCs were involved. These 
VCs were trained on the FFA activi-
ties and oriented on their role and 
responsibilities during the project 
implementation.  

Beneficiaries were identified, select-

ed, validated, and registered as per the WFP beneficiaries’ se-
lection criteria in close coordination and consultation with dis-
trict administration, VC, WFP VAM and monitoring unit. A Terms 
of Partnership was signed with each VC and were involved in 
the activity profiling and selection, identification of beneficiar-
ies, informing the target beneficiaries, scheme progress & bene-
ficiaries attendance supervision and monitoring, crowd control 
and cash disbursement. 
The project successfully provided direct conditional cash assis-
tance to entitled beneficiaries after their required participation 
in the project activities. This cash was disbursed to the benefi-
ciaries directly through the WFP’s financial service provider, 
EasyPaisa.  

In order to execute the project in a systematic and an efficient 
way, a pragmatic implementation strategy based on the past 
experience was adapted in each and every activity. The project 
strategy included: 

• Staff orientation on project 

• Attainment of NOC for the project 

• Coordination and liaison with the district administration 
and line departments 

• Formation of Technical Working Group  

• Finalization of Village list with consultation of TWG. 

• Formation or restructuring existing Villages committees and 
orient them on the project objectives and interventions 

• Identification and selection of FFA activities with respective 
community through participatory approach.  

• Identification, selection, and Registration of Beneficiaries 
for FFA activities through door-to-door assessments in col-
laboration with VCs 

• Facilitation of beneficiaries in opening of EasyPaisa ac-
counts.  

• Following WFP approval, sign Terms of Partnership (ToP) 
with VCs, orient and engage beneficiaries in FFA activity 

• Supervision and provision of technical support throughout 
activity cycle. 
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DI Khan: Coordination Meeting with District Administration 

DI Khan: Women get training on Dress-Making  



 24 

Project Achievements 

• A total of 5733 families, including 1887 women 

headed, were engaged. Male participants were en-

gaged in labor-intensive work reconstructing commu-

nal-level infrastructures/assets, while women were 

engaged in capacity-building trainings in various 

trades/disciplines. 

• Under the community physical infrastructure com-

ponent, 34 protection walls were constructed to safe-

guard 46 villages, 15,000 residents, and 225,000 kanals of 

agricultural land. Notably, four of these walls were built 

using non-food items (NFIs), such as empty cement bags, 

demonstrating innovative solutions to environmental chal-

lenges and enhancing protective measures with resource-

fulness. 

In addition, 64 schemes for reconstructing 40.8 km of irriga-

tion channels and 18 schemes for constructing irrigation 

channels using precast parabolic segments were completed. 

These efforts were integrated with On-Farm Water Man-

agement and benefited 8,500 farming communities across 

18 villages, improving irrigation on 190,000 kanals of agri-

cultural land. All the schemes were assessed, designed, and 

completed with a disaster-resilient perspective. 

• Under the capacity building component, 1,871 women in 

nine villages were trained in 14 different trades. As a result, 

60% of these trained women were able to establish home-

based small businesses in their respective trades, providing 

them with opportunities to generate a consistent income. 

• Under the “Income Generating Activities (IGA),” compo-

nent, as part of the BEST-Pak flagship initiative, 28 entrepre-

neurs, including 16 women, whose businesses had been 

affected, were identified. These entrepreneurs received 

small business start-up training and necessary toolkits, ena-

bling them to restart their businesses and generate income 

sustainably for their livelihood development. 

• The project considered the needs of people with disabilities, 

and 112 (39 male and 73 female) extremely vulnerable indi-

viduals (EVIs), including people with disabilities, the elderly, 

and women-led families, received unconditional financial 

support. 

• BEST-Pak established strong coordination and partnerships 

with key government line departments to enhance the 

effectiveness of the project and maximize its impact and a 

district-level Technical Working Group (TWG) of 14 line de-

partments under the chairmanship of Additional Deputy 

Commissioner (Relief and Human Rights) was formed and 

notified. Specifically, collaboration with the water manage-

ment department resulted in the completion of 18 schemes 

involving the installation of precast parabolic segments. The 

department supplied parabolic segments and materials in 

this collaboration, while BEST-Pak contributed labor sup-

port. Likewise, the Forest department, livestock, and agri-

culture extension played a crucial role by providing tech-

nical support for kitchen gardening and nursery-raising ac-

tivities. These departments also contributed their technical 

backstopping by providing staff as resource persons for im-

parting training sessions in their respective fields Through 

the enhancement of partnership, the efforts were syner-

gized and resulted in improved project impacts. This collab-

orative approach allowed for a comprehensive and well-

rounded execution, leveraging BEST-Pak's and government 

line departments' expertise and resources. The strategic 

partnership sought to maximize resources and improve pro-

ject impact by utilizing each partner's expertise. 

• During the project, PKR 252.18 millions were disbursed to 

5,705 beneficiaries including 1,871 women who benefited 

directly from FFA activities by enhancing their resilience to 

Complementarities/Partnership  

 Department of Agriculture Extension 

D I Khan 

 On Farm Water Management Depart-

ment D I Khan 

 Livestock Department D I Khan 

Capacity Building (Trainings)  

159 Women trained in Tailor-
ing 

182 women trained in poultry 
management 

75 Women trained in Fuel 
Efficient Stove making 
and operation 

150 Women trained in Kitch-
en Gardening 

433 Women trained in Handi-
craft work 

456 women trained in Live-
stock Management 

50 women trained in Fruit 
Plantation and Nursery 
Raising 

100 women trained in Reed 
Roof and Reed Curtains 
making 

144 women trained in Mizri 
work 
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CHALLENGES FACED  

• Security was a longstanding issue during pro-

ject implementation due to the region's fragile 

security condition. Section 144 (PPC) was imposed 

most of the time. The district administration and 

law enforcement agencies issued travel advisories 

from time to time to avoid or limit field move-

ments.  

• Access to far-reaching areas was a chal-

lenge. Reaching the target areas on time and return-

ing was difficult due to the vast area and security con-

cerns.  

• D I Khan has extremely severe weather, with tempera-

tures reaching 50 degrees Celsius in the summer. Ben-

eficiaries’ participation in the structural activities in 

June, July, and August was quite challenging for partic-

ipants. 

LESSON LEARNT 

 Proper and well-defined planning paves the way for 

smooth execution and timely achievement of final 

goals. 

  Cash-in-hand (CIH) modality was more efficient and 

error-free compared to Mobile Wallet Account 

(MWA). 

 The project played a crucial role in empowering wom-

en through their inclusion and was capacitated by im-

parting various market-oriented skills and enabling 

them for sustainable livelihood development. Income 

generation activities demonstrated positive impacts, 

with the 28 targeted beneficiaries progressing to-

wards sustainable livelihoods. 

 The NFI/Material Support enhanced the durability of 

the infrastructure, making the community more resili-

ent against potential hazards.   

 VCs play a significant role in community participation, 

ownership, sustainability, and timely & quality execu-

tion of the project activities. 

 Collaborating with government line departments and 

VCs yielded positive outcomes, maximizing resource 

sharing and extending assistance to a larger pool of 

beneficiaries. 

 Joint activities, such as installing precast parabolic seg-

ments with On Farm Water Management, yielded im-

pressive results, satisfying communities and farmers 

alike. 

 Regular visits to target villages compelled the project 

team to exert extra effort, even on weekends, to en-

sure project success and community satisfaction. 

Bring Change - Feel the Difference 
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Before During 

After Before During 

After 

DI Khan: Reconstruction of Irrigation Channel, made disaster resilient by using precast parabolic segments 

DI Khan: Reconstruction of Irrigation Channel 
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Fauzia's Journey to Empowerment through Tailoring 

Fauzia, a 26-year-old widow and mother of two young children, faced tremendous challenges after the acci-
dental death of her husband. Forced to leave her in-laws' home without her children initially, she fought a 
legal battle and eventually regained custody of her kids. However, she found herself without a source of 
income and dependent on her father. 

Determined to improve her situation, Fauzia registered for a tailoring training program conducted by BEST-
Pak at her village of Band Kurai in district Dera Ismail Khan. With basic knowledge of tailoring and a strong 
will to provide for her children, she completed six cycles of training. Through this program, she not only 
refined her skills but also received financial support, which she used to purchase a sewing machine. 

Putting her newfound skills to use, Fauzia started stitching clothes and soon received orders. She earned 
PKR 6,000 from her first batch of orders, which she used to prioritize her children's education and family's 
dietary needs, including purchasing a goat for milk. 

Reflecting on her journey, Fauzia expressed gratitude for the training program, which empowered her to 

earn a livelihood and contribute to her family's welfare. With her sewing business flourishing, she no longer 

feels like a burden on her father and is optimistic about her and her children's future. 
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DI Khan: A mother sees her kids off to school 
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Conditional Cash-
Assistance ( Food 
Assistance for As-
sets) in District 
Tank 
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Project  Conditional Cash Assistance (Food For Assets Creation-FFA)  

Modality Conditional Cash-Based Transfer (CBT) 

Project Donor United Nations World Food Programme (UNWFP) 

Target Areas District Tank 

Reporting Period March 08, 2023 to December 31, 2023  

OVERVIEW 
District Tank is one of the most 

deprived districts having poor 

infrastructure and underprivi-

leged life standards. The fragile 

law & order situation and the dev-

astating 2022 flood have caused huge 

losses to the basic services, and the ex-

isting poor infrastructure in the district. 

The majority of the people were badly 

affected and have lost their livelihood 

resources and shelters.   Water scared for 

both agriculture and drinking of humans 

and livestock as well.   

As estimated in the rapid need assess-

ment conducted by UN WFP in collabora-

tion with the Provincial Disaster Manage-

ment Authority and district administra-

tion, a total of 294,416 population were 

affected by the 2022 flood in the district. 

1,662 houses were partially damaged 

while 2,144 houses were fully damaged.  

A total of 31,421 households in 20 villag-

es, with an average of 54% of the popula-

tion affected and 33% displaced, needed 

immediate assistance. Among these 

households, 51% reported losing their 

livestock, 34% resorted to distress sales, 

and 47% lost their fodder. According to 

the survey, food was identified as the top 

priority need (86%), followed by irrigation 

channels/infrastructure (88%) and crops 

(42%). In Tank, 49% of households per-

ceived the nutrition of their children as a 

serious problem. Additionally, 47.2% of 

females and 57.4% of males expressed the 

need for improved livelihoods in their 

area of origin. 

In response, BEST-Pak in partnership with 

UN-WFP provided relief food assistance 

under the “Relief Food Distribution under 

WFP’s 2022 Flood Response” project to 

the flood-affected people in district Tank. 

A total of 4457 families were assisted with 

food packages for 03 months aimed to 

address their basic food and nutrition 

needs of the  affected population.  

The relief phase was followed by an early 

recovery phase, in which BEST-Pak part-

nered with UN-WFP and initiated the Con-

ditional Cash Assistance (CBT) Project un-

der the WFP key initiative Food Assistance 

for Asset (FFA)- Livelihood modality.   The 

project focused the three major areas 

which are addressing food insecurity in 

the area by provision of cash support, 

enhancement of community resilience 

through reconstruction/rehabilitation of 

communal infrastructure and capacity-

building training against potential shocks, 

and revival of microenterprises, sunk due 

to flood, to enabled for income genera-

tion. 

PROJECT TARGET AREA 
The project targeted 21 prioritized flood-

affected villages at 09 union councils in 

tehsil and district Tank.  

PROJECT OBJECTIVES  
The project strived to achieve the follow-

ing main objectives,  

 Addressed food insecurity of 3534 
families by the provision of cash. 

 Enhanced community resilience 
through reconstruction/rehabilitation 
of communal infrastructure and ca-
pacity-building training against poten-
tial shocks.  

 Revived microenterprises, sunk due 
to flood, and enabled them for in-
come generation. 

Technical Working Group Meeting in Progress 
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PROJECT IMPLEMENTATION APPROACH 

The Project has been implemented in close collaboration and 
coordination with relevant stakeholders including District Ad-
ministration, relevant line departments, the Police Department, 
and Village Committees (VCs). For effective and close coordina-
tion, a Technical Working Group (TWG) was established compris-
ing of representatives from the 14 district line departments, 
under the chairmanship of the Additional Deputy Commissioner 
(R&HR). The TWG provided technical support and insights crucial 
for optimizing project impacts. 
The selection of UCs was based on a priority list provided by the 
WFP, which was determined through a rapid need assessment 
(RNA) conducted by the WFP VAM unit, PDMA, and district ad-
ministration. The list was further screened by assessing the situ-
ation in line with the scope of FFA and hence a total of 35 villag-
es, fully meet the set criteria, from 11 Union Councils at 03 
tehsils in district Tank,   

BEST-Pak devised and followed the following implementation 
strategy.  

• Staff Hiring and Orientation 

• Attainment of NOC 

• Coordination with concerned stakeholders including district 
administration and line departments and formation of a 
Technical Working Group (TWG) 

• Transact Walk and FGDs 

• Identification and selection of Scope as per standard work 
norms 

• BBCM and Formation of VCs 

• Mapping financial service providers 

• Identification, selection, and Registration of potential 
households  

• Approval of assessment Report and generation of attend-
ance lists 

• Signing ToPs and Initiation of the work cycle 

• Mobilization, supervision and monitoring 

• Activity completion and its verification 

• Generation of Cash Release Notes (CRN) as per attendance 
sheet 

• Cash Disbursement 

• Grievances redressal  

• Reconciliation of payment list with Bank 

• Monitoring and Reporting  
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Tank: Street Pavement , used locally available material 
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Project Achievements 

• A total of 3534 potential participants, including 

1030 women, were identified selected, and, registered 

as per set criteria. Male participants were engaged in 

labor-intensive works and built and reconstructed com-

munal infrastructure to make the community resilient 

against potential shock. Women were engaged in wom-

en-centric/soft activities including various capacity-

building trainings in various trades/disciplines.  

• Under the community physical infrastructure com-

ponent 17 Protection Walls of 1,241,092 CFT were built to 

fortify vulnerable areas against erosion and safeguard agri-

cultural land. 66 Schemes of Re/Construction of irrigation 

channels of 125.3 KM underscored a concerted effort to 

optimize agricultural resources and bolstered irrigation net-

works crucial for sustained agricultural productivity. 07 

Earthen Water Ponds with a total of 302,129 Cubic Feet, 

inclusive of two Pakka (concrete) Water Ponds were re-

constructed within the target villages. Construction of 03 

Clean Drinking Water Storage Tanks with a total of 5010 

CFT, contributed in provision of 24/7 access to clean and 

hygienic drinking water in the target villages. Furthermore, 

the construction of 6,095 CFT Stone Masonry Walls and 960 

CFT Pipe Culverts also enhanced the resilience of the com-

munity’s infrastructure against disasters. All the schemes 

were assessed, designed, and completed with the disaster-

resilient perspective. 

• Under the capacity building component, 1871 women were 

empowered via vocational skill training in 05 trades through 

170 training sessions, allowing 75% of the taught women to 

create home-based items for sale and generate a consistent 

income. This included 187 women trained in tailoring, 63 

women in Food Processing & Preservation, 642 women in 

Handicrafts, and 49 women in kitchen gardening, and 549 

women in Livestock Management. 

• Under the enterprise development and income generation 

component, the project revitalized 51 microenterprises (31 

men and 20 women) through the provision of small busi-

ness management training and the provision of necessary 

tools, equipment, and supplies. 

• BEST-Pak forged strong coordination and partnerships with 

key government line departments to enhance the effective-

ness of the project and maximize its impact and a district-

level Technical Working Group (TWG) of line departments 

under the chairmanship of Additional Deputy Commissioner 

(Relief and Human Rights) was formed and notified. Specifi-

cally, collaboration with the livestock and agriculture exten-

sion department played a crucial role by providing technical 

support for kitchen gardening and nursery-raising activities. 

These departments also contributed their technical staff for 

training sessions, further enriching the project's implemen-

tation. This collaborative approach allowed for a compre-

hensive and well-rounded execution, leveraging the exper-

tise and resources of both BEST-Pak and the government 

line departments. 

• A total of PKR 189.6 million was disbursed to 5,705 benefi-

ciaries in 5 cycles @ PKR 12000 per cycle, including 1,052 

women and 2,548 men, who benefited directly from FFA 

activities by enhancing their resilience to shocks, diversify-

ing their income opportunities and increasing their purchas-

ing power to buy food. 

• Proper and well-defined planning paves the way for smooth 

execution and timely achievement of final goals.  

•  Cash-in-hand (CIH) modality was more efficient and errors 

‘free as compared to Mobile Wallet Account (MWA). 

• The project played a crucial role in empowering women 

through their inclusion and was capacitated by imparting 

various market-oriented skills and enabling them for sus-

tainable livelihood development. Income generation activi-

ties demonstrated positive impacts, with the 28 targeted 

beneficiaries progressing towards sustainable livelihoods. 

• The NFI/Material Support enhanced the durability of the 

infrastructure, made the community more resilient against 

potential hazards.   

• VCs play a significant role in community participation, own-

ership, sustainability, and timely & quality execution of the 

project activities. 

• Collaborating with government line departments and VCs 

yielded positive outcomes, maximizing resource sharing and 

extending assistance to a larger pool of beneficiaries. 

• Joint activities, such as installing precast parabolic segments 

with On Farm Water Management, yielded impressive re-

sults, satisfying communities and farmers alike. 

• Regular visits to target villages compelled the project team 

to exert extra efforts, even working on weekends, to ensure 

project success and community satisfaction. 
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LESSON LEARNT 

 Proper and well-defined planning 

paves the way for smooth execution 

and timely achievement of final goals. 

  Cash-in-hand (CIH) modality was 

more efficient and errors ‘free as 

compared to Mobile Wallet Account 

(MWA). 

 The project played a crucial role in 

empowering women through their 

inclusion and was capacitated by im-

parting various market-oriented skills 

and enabling them for sustainable 

livelihood development. Income gen-

eration activities demonstrated posi-

tive impacts, with the 28 targeted 

beneficiaries progressing towards 

sustainable livelihoods. 

 The NFI/Material Support enhanced 

the durability of the infrastructure, 

making the community more resilient 

against potential hazards.  

 VCs play a significant role in commu-

nity participation, ownership, sustain-

ability, and timely & quality execution 

of the project activities. 

 Collaborating with government line 

departments and VCs yielded positive 

outcomes, maximizing resource shar-

ing and extending assistance to a larg-

er pool of beneficiaries. 

 Joint activities, such as installing pre-

cast parabolic segments with On 

Farm Water Management, yielded 

impressive results, satisfying commu-

nities and farmers alike. 

 Regular visits to target villages com-

pelled the project team to exert extra 

efforts, even working on weekends, 

to ensure project success and com-

munity satisfaction. 
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Tank: Reconstruction of Irrigation Channel 
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Zareena Bibi's Journey to Empowerment 
through Vocational Skill 

Zareena Bibi, a resident of Gare Baloch 
village in Uc Ranwal, District Tank, has 
faced extraordinary challenges in her life. 
Born with speech and hearing impair-
ments, she became the sole provider for 
her five children after her husband's pass-
ing. Despite these adversities, Zareena is 
characterized by her resilience and deter-
mination to support her family. 

In the absence of external support, Za-
reena took matters into her own hands. 
She started collecting animal dung, trans-
forming it into fuel, which she sold to 
meet her family's daily needs, including 
food. While occasionally receiving Zakat 
donations, these were insufficient to ade-
quately support her large family. There 
were times when they lacked essential 
items such as food and medicine. 

The devastating flood of 2022 exacerbat-
ed Zareena's already precarious situation. 
Her mud house suffered significant dam-
age, and the floodwaters swept away the 
dung she collected for fuel, leaving them 
without any means of sustenance. De-
spite being part of a needy community, 
Zareena found little assistance, which 
deepened her despair and led to declining 
mental and physical health. 

Recognizing her dire circumstances, the 
local community referred Zareena to BEST
-Pak, where she was enrolled as a Highly 
Vulnerable Individual for unconditional 
cash aid. Realizing her potential and de-
termination, BEST-Pak registered Zareena 
under their Income Generation Activities 
initiative in partnership with the UN 
World Food Programme (WFP). 

Through this program, Zareena received 
tools and equipment to engage in embroi-

dery work. This support marked a turning 
point in her life. Empowered by the re-
sources provided, Zareena not only honed 
her embroidery skills but also began earn-
ing a sustainable income. This income not 
only meets her family's daily needs but 
also covers various expenses, bringing 
stability and hope to her household. 

Zareena's journey is a testament to the 

transformative impact of empowerment 

initiatives. Her success story showcases 

how targeted assistance can empower 

individuals to overcome adversity, 

achieve self-reliance, and improve their 

livelihoods. Through her determination 

and the support of BEST-Pak and WFP, 

Zareena has emerged stronger, providing 

a beacon of hope for her children and 

community alike. 
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Tank: Zarina Bibi, Dealing her customers 
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SERVING THE UNSERVED 

Head office: House No. 456, Usman Lane, Afzal Abad, Old Bara Road, University Town, Peshawar,  

Phone:  091-5852209-10, Fax:  091-5700762    Website: www.bestpak.org    E-mail: bestpak@brain.net.pk 

http://www.bestpak.org

